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QATAR UNIVERSITY

Executive Summary

Faculty members are the most essential asset for any educational institution. The role of
faculty members generally encompasses responsibilities in the areas of teaching, research
and community services. It is the responsibility of the institution to provide faculty with all
the services they need to perform their duties well, and it should also monitor the
satisfaction level of their faculty. Therefore, to evaluate the faculty satisfaction and to know
their concerns, and improve the quality of services provided to them, an online Faculty
Satisfaction Survey was conducted between 7™ April and 20" May for the third time in
Spring 2013 by the Survey Section under OIPD at Qatar University. The survey captures
faculty perception and level of satisfaction towards teaching, research, educational support
services, campus life, services provided by human resources, and student’s services
department. The survey also intended to capture information about faculty satisfaction with
major initiatives underway in the University (Strategic Plan and Policies).

The purpose of the survey was to assess the institution's effectiveness through its faculty
members and to capture their perception and satisfaction rate on the aspects related to the
following areas:

- Major Initiatives (Strategic Plan, Policies)

- Services Provided by VPCAO and VPCFO

- Business Operation Department (BOD)

- Education Support Services (OFID, Library, ITS)

- Research Support

- Teaching

- Campus Life

- Student Services Dept.

- Recreational Facilities

- General Questions (Job, Work environment, Manager, QU Reputation, Allowance etc.)

For content validity of the questionnaire, the Survey Section reviewed and revised the
questionnaire and checked the alignment of the items with the KPI’'s of QU strategic plan. To
serve the entire employee at a time with a single survey, Faculty Satisfaction Survey and
Administrative Staff Satisfaction Survey were combined together and shared with QU
community including different academic and administrative departments and colleges
through their respective coordinator or representative. This was done to check the
alignment of questionnaire items with KPI's of their strategic plan and to get their feedback
to improve the quality of the questionnaire. The updated survey was then sent to the
members of Institutional Survey Review Committee for final modification(s) and approval
before deploying it online. Based on the collected feedback, some necessary items were
added while others were improved or omitted. However, this report focuses only on the
results of Faculty members while a different report was developed for the Administrative
Staff.

An electronic link was sent to the entire faculty, lecturers, and teaching assistants in the
University asking them to participate in the project, then several reminders were sent to
encourage all of them to participate in the survey.

For the measurement of internal consistency, the reliability of the survey was measured
using Cronbach’s alpha. The Alpha co-efficient of Faculty Satisfaction Survey was .95 which
is an indicator of high reliability.
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A total of 373 out of 765 of the actual population completed the survey, yielding a response
rate of 49%. The response rate of male was 10% higher than the female (52% vs. 42%)
while Non-Qatari had 26% more response rate than Qatari (56% vs. 30%).

Major Highlights

Respondents and Response Rates

- The response rate decreased by 26% between spring 2011 and spring 2013 (75% vs.
49%).

- Sixty nine percent of the respondents were male, while 31% were female.

- Eighty four percent of the respondents were Non-Qatari, while only 16% were Qatari.

- The response rate of colleges ranged from 38% for college of education to 64% for
Foundation Program.

Overall Satisfaction Rates

- Overall satisfaction rate was 74%.

- Education Support Services had the highest satisfaction rate (85%).

- Student services department (food and Recreational activities) had the lowest
satisfaction rate (62%)

- Faculty at College of Sharia and Islamic Studies had the highest satisfaction rate (81%),
while the faculty at College of Law had the lowest satisfaction rate (65%).

- Teaching Assistant showed the highest overall satisfaction rate (79%), while Associate
Professors showed the lowest satisfaction rate (70%).

- Overall males were more satisfied than females (75% vs. 72%), whereas Non-Qatari
respondents were more satisfied than Qatari (76% vs. 64%).

Major Initiatives

- The overall satisfaction rate for major initiatives was 75%.

- The item “Policies and procedures in the faculty/personnel handbook” had the highest
satisfaction rate (85%) in this section.

- “Promotion policies and procedures” had the lowest satisfaction rate (55%).

- Sixty eight percent were satisfied with the item “Received promotion”.

Services Provided by VPCAO and VPCFO

- The overall satisfaction rate for Services provided by VPCAO was 72%.

- Six out of fourteen items met the minimum level of expectations and ranged between
71% and 84%.

- The item “Services provided by the HR department” had the highest satisfaction rate
(84%).

- “Fairness of Faculty Performance Review System” had the lowest satisfaction rate
(63%).

Business Operations Department (BOD)

- The overall satisfaction rate for BOD was 77%.

- Seven out of nine items met the minimum level of expectations and ranged between
72% and 87%.

- The item “Availability of on-campus parking” had the lowest satisfaction rate (61%).
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“Maintenance of landscape” had the highest rate of satisfaction (87%).

Education Support Services

The overall satisfaction rate for Educational Support Services was 85%

All items related to education support services met the minimum expectation and ranged
from 77% to 93%.

“Availability of ITS internet services” had the highest level of satisfaction (93%).

The item “Professional development opportunities offered by the college” had the lowest
satisfaction rate (77%).

Ninety one percent of faculty were satisfied with the quality of ITS internet services.
Ninety two percent of faculty said “Technology is integrated in my teaching”.

Research Support

The overall satisfaction rate for Research Support was 69%

Six out of twelve items met the level of expectations and ranged from 70% to 76%.

Six items failed to meet the level of expectations and ranged between 60% and 68%.
The item "“Research administration staffs have the sufficient experience to
monitor/supervise research” had the lowest satisfaction rate (60%).

“Services provided by the HR department” and “"Organizing conferences” had the highest
satisfaction rate (76%).

Teaching

The overall satisfaction rate for “teaching” was 74%.

Three out of five items related to teaching met the level of expectations and ranged
between 75% and 83%.

Only sixty percent of the faculty were satisfied with the support from TA’s and it was the
lowest satisfaction rate.

Campus Life

Sixty five percent of faculty were satisfied with the two items related to campus life.

Student Services Department

All the items related to student services department were below expectation and ranged
from 53% to 66%.

Sixty one percent of faculty were satisfied with the quality of food services, while 65%
were satisfied with the cost of food.

Fifty three percent of faculty were satisfied with the recreational activities.

Recreational facilities

Only 63 out of 373 respondents (17%) said they have used the gym facility.

Two out of seven items met the minimum level of expectations and ranged from 75% to
81%.

The item “Condition of sports facilities” had the lowest rate of satisfaction (60%).

Sixty two percent of faculty were satisfied with the availability of equipment’s in the
gym.

Sixty four percent were satisfied with the assistance and guidance of the sport facilities
staff.
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General Questions

- Seven out of twelve items met the minimum level of expectations and ranged from 70%
to 82%.

- Four items didn’t meet the expectations level and ranged between 52% and 67%.

- The item related to housing allowance had the lowest rate of satisfaction (52%).

Observation and Suggestions

Based on the quantitative and qualitative findings for this academic year, the following

observations and recommendations might be considered.

- The University is doing significantly well in areas such as “Education Support Services”.
However, action plan for improvements is still needed.

- In both quantitative and qualitative results, faculty raised great concerns about the
contract policy, job security, salary, promotion policies, and child education fees. Thus,
the reasons behind these issues need to be monitored. According to faculty, contracts
should be extended to five years and start tenure track system to provide job security,
and salary should commensurate with the workload and years of service/experience.

- Faculty were also concerned about office space, office location, temperature of some
buildings and campus parking. Therefore, BOD should work on solving this problem and
sufficient parking lots should be provided for students and faculty.

- Lack of teaching assistants that commensurate with the class size was one of the main
concerns for 26 faculty members from all the colleges and need to be solved. (CAS 11,
CED 1, CBE 4, CENG 8, CSIS 1, CPH 1, FP 1).

- There is a great issue with the workload faculty get, and the assessing process as they
said “We are hired as educators, not researchers, yet our teaching ability is never
assessed”. Faculty should be recognized for their teaching and should be awarded for
their good performance.

- The reason behind the less satisfaction rate in the areas related to research support,
recreational facilities, campus life, and student services department need to be
monitored.

- Most of the employees complained about the quality and prices of food at Qatar
University. Therefore, the stakeholders should think about it, take steps to improve the
quality of the food and make the prices reasonable for students and employees.

- There is no swimming pool in the female campus. Students' activity department should
take initiative to build a swimming pool for female students.

- The head of each department should have more powers in hiring and retaining suitable
staff. Hiring someone should only depend on the qualifications and experience and not
politically.

- Sometimes it takes a long time for the IT people to come and fix problems in
classrooms. Therefore, IT department should make sure that someone is always
available to fix the problem.
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Demographic Data and Response Rates

Table (1): Population, Respondents and Response Rates by Gender and Nationality

Population Respondents Response Rate Sampling Error
N % N % % %
Total 750 100% 373 100% 50% 4%
Gender
Male 490 64% 257 69% 52% 4%
Female 260 36% 116 31% 45% 7%
Nationality
Qatari 195 27% 60 16% 31% 10%
Non- Qatari 555 73% 313 84% 56% 4%,
Colleges
CAS 260 34% 115 31% 44% 7%
CED 40 7% 21 6% 53% 15%
CBE 60 8% 32 9% 53% 12%
CENG 150 20% 68 18% 45% 99,
CSIS 42 5% 19 5% 45% 17%
Law 32 4% 15 4% 47% 18%
CPH 20 3% 9 2% 45% 24%
FP 146 19% 94 25% 64% 6%
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m Response Rate = Respondents m Population
50%
56%
52%
45%
31%
Total Male Female Qatari Non- Qatari

Figure (1): Population Respondents and Response Rates by Gender and Nationality

m Population = Respondents m Response Rate

44%
0,
4506 64%
3%
ﬁ 47% 45% 146
CAS CBE CENG csIS Law CPH FP

Figure (2): Population, Respondents and Response Rates by Colleges
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Overall Satisfaction Rate by Section of the Survey and College
Education Support Services (OFID, ]
Library, ITS ) ] Sharia_and Islamic 81%
Business Operation Department Studies (CSIS)
(BOD) . .
oundation Program 78%
Major Initiatives (SP, Policies) (FP)
General Questions Engineering (CENG) 75%
Teaching
Arts and Science (CAS) 73%
VPCAO,VPCFO (HR Department)
2%

Research Support
Recreational facilities
Campus life

Student services dept.

Overall Weighted Average

| rmmnd
- ruumd
- runmﬁ

YAl —

490

Bussiness (CBE)

Education(CED)

Pharmacy (CPH)

Law (Claw)

f 69%

f 66%
F 65%

Figure (3): Satisfaction Rate by Section of the Survey Figure (4): Overall Satisfaction Rate by College

Satisfaction Rate by Section of the Survey and Colleges

m CAS mCED m CBE m CENG Sharia m Law CPH FP
Major Initiatives (SP, Policies) 92% [ 79% 76%  85%
VPCAO,VPCFO (HR Department) 76% @ 82% [ 70% 67% 78%
Business Operation Department (BOD) 76% [61% 62% @ 75%
Education Support Services (OFID, Library, ITS) 95% [ 100% @ 80%  91%
Recreational facilities 57% @ 66% 42% 33% 67%
Research Support 66% < 76% | 58% 43% 70%
Teaching S TT% 0 82% T T71%  71%  80%
Campus life 76% 58% 56%  70%
Student services dept. ~ 65% @ 70% < 54% 42% 69%
General Questions 74%  81% 62% 65% @ 75%
Overall Weighted Average 81% [ 65% 66%  78%

Figure (5): Satisfaction Rate by Section of the Survey and Colleges
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of the Survey and Ranks

m Professor

Overall Weighted Average by Rank
General Questions
Recreational facilities
Student services dept.
Campus life
Teaching
Research Support
Education Support Services (OFID, Library, ITS )
Business Operation Department (BOD)
VPCAO,VPCFO (HR Department)

Major Initiatives (SP, Policies)

Figure (6): Satisfaction

Satisfaction Rate by Section

m Associate Professor ~ mAssistant Professor = Lecturer Teaching Assistant
o/, o)
LA _ 77%... 7204 |
57% 84.%
70% 0 65%
71% Q0O
75% 0 37%
69% 0 859,
81% 890 889,
77% 830 81%
A 8%
79% 89 8%

Rate by Section of the Survey and Ranks

of the Survey, Gender and Nationality

® Male ®Female

Major Initiatives (SP, Policies)
VPCAO,VPCFO (HR Department)
Business Operation Department (BOD)
Education Support Services (OFID,
Research Support

Teaching

Campus life

Student services dept.

Recreational facilities

General Questions

Overall Weighted Average

m Qatari = Non-Qatari

Library, ITS )

Figure (7): Overall Satisfaction Rate by Section of the Survey, Gender and Nationality
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Policies and procedures in the 85%
Faculty/Personnel handbook

Positive change due to the QU 83%
Strategic Plan

Duration of my contract 76%
Received promotion 68%
Promotion policies and | 55%
procedures
Weighted Average 75%

Figure (8): Satisfaction Rate on Major Initiatives
(SP, Policies)

Services provided by HR department

Faculty development opportunities
Usefulness of HR website

Benefits of health insurance

Clear assigned objectives for work
Orientation process

Benefits for child education

Availability of financial support for attending
conferences, seminars, workshops and trainings

Reflection of my research in my appraisal
performance

Salary

Faculty Performance Review Electronic System
(FPRS )

Increment based on my annual appraisal

Annual appraisal

Fairness of Faculty Performance Review System
(FPRS)

Weighted Average

- E 69%
- # 68%
- # 68%
- E 68%
- E 67%
- E 67%

63%

84%

80%

78%

77%

72%

Figure (9): Satisfaction Rate on VPCAO, VPCFO (HR Department)
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Maintenance of landscape 87%

Campus security (lost & found, entry &
exit, & availability of security staff )

86%
Campus safety 86%
Maintenance of student labs 81%
Maintenance of buildings
Maintenance of office space
Location of campus parking

Office space and work station E 67%

Availability of on-campus parking 61%

Weighted Average 77%

Figure (10): Satisfaction Rate on Business Operation Department (BOD)

Availability of ITS internet services 93%
Technology is integrated in my teaching 92%
Quality of ITS internet services 91%
Adequacy of Iibrary se_rvices (§uch as library sessions, ask a 90%
librarian service and so on ]
Quality of services provided by ITS in general 87%
Professional development activities provided by OFID 86%
Availability of services by the ITS department 84%
OFID follow-up sessions on active learning, assessment 84%
strategies and technology ]
Prompt response of ITS Helpdesk staff 83%
Adequacy of student lab equipment and software 80%
Quick response of technical staff to fix the services needed 78%
Professional development opportunities offered by the 77%
College ]
Weighted Average 85%

Figure (11): Satisfaction Rate on Education Support Services
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Organizing conferences 76%
Services provided by HR Department 76%
Maintenance 75%
Equipment 73%
Research rules/regulations are applied in a fair 70%
way with no discrimination
Services provided by Finance Department 70%
Colleges encouragement to faculty for 68%
conducting research
Adequacy of the internal financial support 68%
Overall satisfaction on development in services 65%
offered by the research administration
Services provided by Procurement Department 0
Rules and regulations governing research are 62%

clear and comprehensive

Research administration staff have the sufficient 60%
experience to monitor/supervise research

Weighted Average 69%

Figure (12): Satisfaction Rate on Research Support
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Students Learning Outcomes
defined for the educational
program that I am affiliated with

83%

Student Learning Outcomes of the
Core Curriculum Program at the
University Level

81%

|I\

Reflection of my instructional
contribution in my appraisal
performance

75%

The ratios allocated by my college
to teaching, research and
community services

65%

60%

Support from TA's

Weighted Average 74%

Figure (13): Satisfaction Rate on Teaching
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Social activities QU organizes on 66%
campus
Social relationship with other 65%
employees
Weighted Average 65%

Figure (14): Satisfaction Rate on Campus Life

Helpfulness and friendliness of the 81%
sports facilities staff
Safety of Gym facilities 75%
Availability of medical facilities for 69%
first aid
Annual membership fees 69%
Assistance and guidance of sport
facilities staff
Availability of equipment(s)
The conditions of sports facilities
(cleanliness and readiness to be...
Weighted Avarage 69%

Figure (16): Satisfaction Rate on Recreational Facilities

Availability of dining facilities

Cost (price) of food

Availability of varieties of food

Quality of food services
Recreational activities

Weighted Average

Figure (15): Satisfaction

Availability of the requirements to do the job -
Overall Work environment -

Overall job satisfaction
Mentoring of new employee |

QU’s reputation within the community
Secretarial support/assistance |
Ability to express my ideas freely about QU |
Job motivation by direct manager |
Job security -
Fair treatment -

Equal treatment

J@Iﬂl
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53%

66%
65%
62%
61%

62%

Rate on Student Services Department

Housing allowance 52%

Weighted Avarage

82%

82%

81%

77%

77%

75%

74%

70%

67%

67%

66%

74%

Figure (17): Satisfaction Rate on General Questions Section
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Criteria Indicator
Meet expectation (70% and above) o
Area of concern (50% - 69%)
Area of major concern (Less than 50%) L

Table (2): Statistical Analysis by Section of the Survey and Owner

Faculty
Respondents Satisfaction Owner (s)
N N %
Section I: Major Initiatives (Strategic Plan, Policies)
1.1 Positive change due to the QU Strategic Plan 333 275 83% OIPD
1.2 Policies and procedures in the Faculty/Personnel %
handbook 363 309 85% OIPD
1.3 Duration of my contract 352 267 76%
1.4 Promotion policies and procedures 317 175 55%
1.5 Received promotion 135 92 68% Colleges
Weighted Average 75%
Section II: Services Provided by VPCAO and VPCFO
2.1 Services provided by HR department 369 309 84% HR
2.2 Usefulness of HR website 355 277 78% HR
2.3 Salary 373 255  68% HR
2.4 Benefits of health insurance 364 281 77% HR
2.5 Benefits for child education 264 182 69% HR
2.6 Annual appraisal 335 224 67% Colleges
2.7 Increment based on my annual appraisal 313 211 67% HR
2.8 Orientation process 306 217 71%  Colleges/ OFID/ HR
2.9 Clear assigned objectives for work 364 260 71% Colleges
2.10 Availability of financial support for att.el.'ldlng 337 231 69% Colleges
conferences, seminars, workshops and trainings
2.11 Faculty development opportunities 355 283 80% Colleges
2.12 Faculty Performance Review Electronic System (FPRS ) 333 225 68% OIPD
2.13 Reflection of my research in my appraisal performance 263 180 68% Colleges
2.14 Fairness of Faculty Performance Review System (FPRS) 318 200 63% VPCAO
Weighted Average 72%
Section III: Business Operation Department (BOD)
3.1 Campus safety 367 316 86% BOD
3.2_Car_n_pus secunt_y (lost & found, entry & exit, and 360 311 86% BOD
availability of security staff )
3.3 Availability of on-campus parking 363 222 61% BOD
3.4 Location of campus parking 366 262 72% BOD
3.5 Maintenance of buildings 367 279 76% BOD
3.6 Maintenance of landscape 354 309 87% BOD
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Faculty
Respondents Satisfaction TR ()
N N %
3.7 Maintenance of student labs 258 208 81% BOD
3.8 Maintenance of office space 360 269 75% BOD
3.9 Office space and work station 373 251 67% BOD
Weighted Average 77%
Section IV: Education Support Services (OFID, Library, ITS )
4.1 Professional development activities provided by OFID 356 306 86% OFID
4.2 OFID follow-up sessions on active learning, assessment 2
strategies and technology 342 286 e OFID
4.3 Professional development opportunities offered by the 355 273 77% College
College
4.4 Adequacy of student lab equipment and software 273 219 80% Colleges/ ITS
4.5 Technology is integrated in my teaching 350 322 92% Colleges/ ITS
4.6 Quality of services provided by ITS in general 364 315 87% ITS
4.7 Availability of services by the ITS department 362 304 84% ITS
4.8_ Adgquacy o_f library services (such as library sessions, ask 344 308 90% Library
a librarian service and so on
4.9 Availability of ITS internet services 364 339 93% ITS
4.10 Quality of ITS internet services 361 329 91% ITS
4.11 Prompt response of ITS Helpdesk staff 361 300 83% ITS
4.12 Quick response of technical staff to fix the services 357 278 78% TS
needed
Weighted Average 85%
Exceed &
Respondents Met
Expectation Owner (s)
N N %
Section V: Research Support
5.1 Rules aljd regulations governing research are clear and 572 169 62% RO
comprehensive
5.2 Research rules/regulations are applied in a fair way with 9
no discrimination 264 186 piles RO
5.3 Rgsearch admlplstratlon sFaff have the sufficient 252 150 60% RO
experience to monitor/supervise research
5.4 Adequacy of the internal financial support 257 175 68% RO
5.5 Colleges encouragement to faculty for conducting 276 188 68% RO
research
5.6 Services provided by Procurement Department 206 133 65% RO
5.7 Services provided by Finance Department 235 164 70% Finance
5.8 Services provided by HR Department 250 189 76% RO
5.9 Maintenance 231 174 75% HR
5.10 Organizing conferences 217 166 76%
5.11 Equipment 227 165 73%
5.12 Overall satisfaction on development in services offered 262 170 65% RO
by the research administration
Weighted Average 69%
Respondents Satisfaction
N N % Owner (s)
Section VI: Teaching
6.1 The ratlo§ aIIocaFed by my college to teaching, research 342 222 65% Colleges
and community services
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Faculty
Respondents Satisfaction TR ()
N N %

6.2 Students Learning Outcomes defined for the educational 346 287 83% Colleges
program that I am affiliated with
6.3 Student Learnl_ng O_utcomes of the Core Curriculum 313 255 81% Colleges
Program at the University Level
6.4 Support from TA's 234 140 60% Colleges
6.5 Reflection of my instructional contribution in my 2
appraisal performance 318 238 ke Colleges
Weighted Average 74%
Section VII: Campus Life
7.1 Social activities QU organizes on campus 344 227 66% ER
7.2 Social relationship with other employees 355 230 65% ER
Weighted Average 65%
Section VIII: Students Services Dept.
8.1 Availability of dining facilities 327 217 66% Students Services
8.2 Availability of varieties of food 325 202 62% Students Services
8.3 Quality of food services 324 198 61% Students Services
8.4 Cost (price) of food 327 212 65% Students Services
8.5 Recreational activities 276 147 53% Students Services
Weighted Average 62%

Respondents
Section IX: Recreational facilities N N %
9.1 Have you ever used the GYM facility? 373 63 17%

Respondents Satisfaction

N N %

9.2 Annual membership fees 55 38 69% Student Activities
9.3 Assistance and guidance of sport facilities staff 55 35 64% Student Activities
9.4 The conditions of sports facilities (cleanliness and % A
readiness to be used) 58 35 60% Student Activities
9.5 Helpfulness and friendliness of the sports facilities staff 57 46 81% Student Activities
9.6 Safety of Gym facilities 59 44 75% Student Activities
9.7 Availability of medical facilities for first aid 49 34 69% Student Activities
9.8 Availability of equipment(s) 58 36 62% Student Activities
Weighted Average 69%
Section X : General Questions
10.1 Fair treatment 371 247 67%
10.2 Equal treatment 363 240 66%
10.3 Job security 366 247 67%
10.4 Secretarial support/assistance 343 258 75%
10.5 Mentoring of new employee 349 270 77%
10.6 Overall Work environment 370 303 82%
10.7 Overall job satisfaction 369 298 81%
10.8 Availability of the requirements needed to do the job 371 304 82%
10.9 Job motivation by direct manager 362 252 70%
10.10 QU’s reputation within the community 363 279 77%
10.11 Ability to express my ideas freely about the university 359 267 74%
10.12 Housing allpwance (only for employees without 63 33 5204
government housing)
Weighted Average 74%
Overall Weighted Average 74%
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Comparative Analysis among Three Cycles (2008-09, 2010-11 and

2012-13)

Comparison of Common Survey Items

(2008-9, 2010-11 and 2012-13)

52%

74%

2008-09

2010-11

2012-13

Figure (18): Comparison of Common Survey Items (2008-09, 2010-11 and 2012-13)

Table (3): Comparison of Common Survey Items (2008-9, 2010-11 and 2012-13)

Section I: Major Initiatives (SP, Policies)

1.4 Promotion policies and 317 45  23% 208 42% 175 55%  13%
procedures

1.1 Positive change due to the QU OIPD 333 _ __ 370 73% 275 83% 10%
Strategic Plan

1.2 Policies and procedures in the o o o
Faculty/Personnel handbook OIPD 363 _ _ 367 71% 309 85% 14%

1.3 Duration of my contract/ 352 _ _ 324 65% 267 76% 11%
Section II: VPCAO,VPCFO (HR Department)

2.1 Services provided by HR HR 369 89 45% 380 72% 309 84%  11% @
department

2.3 Salary HR 373 55 28% 218 42% 255 68% 26%

2.4 Benefits of health insurance HR 364 _ _ 308 59% 281 77% 18% °
2.5 Benefits for child education HR 264 _ _ 230 57% 182 69% 12%

2.12 Faculty Performance Review o o o
Electronic System (FPRS ) OIPD 333 _ _ 316 61% 225 68% 7%

2.14 Fairness of Faculty Performance o o o
Review System (FPRS) VPCAO 318 _ _ 227 45% 200 63% 18%
Section III: Business Operation Department (BOD)

3.5 Maintenance of buildings BOD 367 100 51% 291 56% 279 76% 20% @
3.1 Campus safety BOD 367 _ _ 428 82% 316 86% 4% °
3.2 Campus security (lost & found,

entry & exit, and availability of BOD 360 _ _ 447 86% 311 86% 0% L]
security staff )

g;ki/:‘éa"ab"'ty of on-campus BOD 363 226 43% 222 61%  18%

3.4 Maintenance of landscape BOD 354 _ _ 358 68% 309 87% 19% ®
3.6 Maintenance of student labs BOD 258 _ _ 209 50% 208 81% 31% °
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Respon 2008-09 2010-11 2012-13 Diff. § -
Owner 5 O
dents N % N % N % % ¢
3.7 Maintenance of office space BOD 360 _ _ 307 59% 269 75% 16% °
3.8 Office space and work station BOD 373 . . 308 59% 251 67% 8%

Section IV: Education Support Services (OFID, Library, ITS )

4.3 Professional development Colleges 355 96 48% 320 62% 273 77% 15%
opportunities offered by the College

4.5 Technology is integrated in my Colleges/
teaching ITS

4.6 Quality of services provided by TS 364 139  70% 391 75% 315 87% 12% @
ITS in general/

4.8 Adequacy of library services
(such as library sessions, ask a Library 344 85 44% 343 66% 308 90% 24% L]
librarian service and so on

4.1 Professional development

350 127  61% 375 72% 322 92% 20% °

0, 0, 9, [ ]
activities provided by OFID OFID 356 _ _ 364 70% 306 86% 16%
4.4 Adequacy of student lab Colleges/ o o o °
equipment and software ITS 273 — — 224 52% 219 80%  28%
4.7 Availability of services by the ITS o o o °
department ITS 362 _ _ 396 75% 304 84% 9%
Section V: Research Support
o4 Adequacy of the internal RO 257 58  30% 191 41% 175 68%  27%
inancial support
5.5 Colleges encouragement to RO 276 215 45% 188 68% 23%

faculty for conducting research — —

5.12 Overall satisfaction on

development in services offered by RO 262 173 47% 170 65% 18%
the research administration

Section VI: Teaching

6.3 Student Learning Outcomes of

the Core Curriculum Program at the Colleges 313 113 55% 298 63% 255 81% 19% L]
University Level

6.4 Support from TA's Colleges 234 54 28% 90 25% 140 60% 34%

6.1 The ratios allocated by my

college to teaching, research and Colleges 342 _ _ 259 51% 222 65% 14%

community services

6.2 Students Learning Outcomes

defined for the educational program Colleges 346 398 77% 287 83% 6% L]
that I am affiliated with

Section VII: Campus Life

7.1 Social activities QU organizes on

ER 344 _ _ 216 42% 227 66% 24%
campus
7.2 Social relationship with other ER 355 o o 317 61% 230 65% 4%
employees
Section X : General Questions
10.3 Job security 366 48 24% 233 45% 247 67% 22%
10.4 Secretarial support/assistance 343 134 66% 324 64% 258 75% 11% ®
10.5 Mentoring of new employee 349 109 55% 333 65% 270 77% 12% ®
10.9 Job motivation by direct
manager/(College 362 107 54% 331 64% 252 70% 6% °
administration_2011)
10.6 Overall Work
environment/valued/appreciated for 370 34 17% 303 58% 303 82% 24% ®
my work_2011
10.7 Overall job satisfaction 369 117 59% 420 80% 298 81% 0% °
10.1 Fair treatment 371 _ _ 355 68% 247 67% -1%
10.2 Equal treatment 363 _ _ 321 62% 240 66% 4%
10.11 Ability to express my ideas 359 o o 278 54% 267 74% 20% °
freely about the university
Weighted Average 52% 61% 74% 14% o
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Faculty Qualitative Results in General

This part of the report sheds light on the issues that are affecting faculty retention and
satisfaction areas which need to be studied and improved. It includes most of the important
comments and suggestions of some participants which may contribute in improving
strategic plan/policies, HR department services, BOD services, Educational support services,
teaching, campus life, student services department, recreational facilities etc. It also
supports the administration to understand faculty needs better and provide an insight into
the opinions of faculty and support the quantitative analysis of the project.

Although, some of the participants have some concerns, there are others who were very
satisfied with their institution, that was reflected from the comment of one faculty "We are
proud of being at QU and hope QU is proud of its people as well”.

More details on qualitative information by QU departments/colleges is available in appendix
(C) of the report.

Faculty suggestions or recommendations to improve strategic plan and Policies

- Faculty contracts should be extended to five years rather than three years and the
university should start tenure track system in order to keep good faculty for long period
of time.

- QU management needs to connect the faculty and staff more closely with the status of
Strategic Plan.

- The handbook should be updated.

- There should be regular meetings with faculty at university to listen to their suggestions
or recommendations.

- The department head should have more powers in hiring and retaining suitable staff.

- Increase the salary of professors because the load of teaching and research is high.

- Housing policy is a disaster; provide faculty housing allowance and end the housing
compound slums.

- As faculty members, we are constantly reminded that our major focus should be on
teaching but when it comes to promotion, research accomplishment is taken more into
consideration.

Suggestions and recommendations to improve HR services

- QU needs to cover the full education cost of faculty member’s children regardless of the
school they go to.

- There is a large inequality in salaries in QU and it hinders the development of university
reputation. The experienced lecturers deserve higher payment than the new comers do.

- Working hours for faculty are unlimited; we are required to perform in all directions.

- The University calendar should be changed so as to provide longer mid-term breaks
(minimum 2 weeks) by perhaps reducing 2 weeks from the summer vacation.

- The annual support for attending conferences, seminars, workshops and training is not
appropriate.

Suggestions or recommendations to improve BOD services

- Faculty offices lack good work atmosphere and privacy as they are not separated. Try to
give closed and separate offices for the professors.

- The parking spots need to be monitored and enforced to make sure the designated
parking is available for the assigned person.
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Rules should be implemented for students parking on the roadside and sufficient parking
lots should be provided for students and faculty.

Classes and offices are hard to regulate in terms of temperature. They are either too hot
or too cold.

Many labs are unsafe and accidents are about to happen. Regular inspections in student
labs are not done by independent safety officers.

The university should implement new rules for driving inside the university, with speed
limits, compulsory giving way to pedestrians at crossings etc.

Suggestions and recommendations to improve Education Support Services

Technology support at Qatar University is great.

The white board should remain in the rooms even if the smart desk is there and it
should not be hidden when the projector is open.

Faculty should get some choices regarding computer type, model and operating system.
The IT takes a long period of time to repair computers or to provide new computers.
Install computers in classrooms so the faculty does not have to carry out their laptops
everywhere.

Qatar University should adopt Apple technology (iMacs, iPads) for faculty and student.
Students need computer labs in each building to do their works and print materials.

Suggestions and recommendations to improve the teaching at QU

Try appointing TA's for faculty who is handling too many students to reduce the teaching
load.

More attention should be given to the size of the classes.

There should be transparency/fairness on the workload teachers get.

We are hired as educators, not researchers, yet our teaching ability is never assessed.

Suggestions and recommendations to improve Campus Life

There is no social activity in Campus for faculty or administration.

Develop a university Social club to enhance social interactions between all QU
employees. There are few opportunities to get to know faculty in other
departments/areas.

Suggestions and recommendations to improve student services

The food is very expensive, and the quality of food is very bad.

Special dining facilities should be available for faculty.

The university should have its own restaurants for students and faculty with good quality
of food and reasonable prices.

The Food Court should remain open during non-teaching days as well.

Suggestions and recommendations to improve Recreational facilities

There is no facility to exercise; especially for women. Try to use techno gym equipment.
Swimming pool is needed for women’s campus.

The swimming pool should work on Friday and Saturday.

Separate gym is needed for students and faculty.
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Faculty feedback on what their management did to help them succeed in their
position

- Teaching load should be reduced for those who are active in research and have funded
project.

- The experience should be one of the important factors to assign someone in a position
and should not assign politically.

- Hire new faculty to meet the increasing demand and increasing number of students.

- Faculty needs good lounges and prayer rooms.

- Lower the load of administrative work at the expense of real teaching.

Suggestions to improve the department

- Continuous support and encouragement for Research facilities, and support to attend
scientific conferences are needed.

- Management should have one to one meeting with faculty and benefit from their
experience.

- Give faculty some responsibility and independence in taking decisions in line within QU
regulation/procedures.
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- College of Arts and Sciences (CAS)

e Overall Satisfaction Rate of CAS by Section of the Survey

Education Support Services (OFID, Library, ITS )
Major Initiatives (SP, Policies)

Teaching

VPCAO,VPCFO (HR Department)

General Questions

Business Operation Department (BOD)

Campus life

Research Support

J 63%

Student services dept.

§ 62%

Recreational facilities
Overall Weighted Average for CAS — 73%

J 69%

J 68%

86%

Figure (19): Overall Satisfaction Rate of CAS by Section of the Survey

e CAS Quantitative Results

Table (4): College of Arts Quantitative Results

College of Arts and Sciences (CAS)
Respondents Satisfaction
N N % Indicator
Section I: Major Initiatives (SP, Policies)
1.1 Positive change due to the QU Strategic Plan 106 89 84% °
1.2 Policies and procedures in the Faculty/Personnel o °
handbook 111 93 84%
1.3 Duration of my contract 106 75 71% L4
1.4 Promotion policies and procedures 97 54 56%
1.5 Received promotion 32 23 72%
Weighted Average 74% L]
Section II: VPCAO,VPCFO (HR Department)
2.1 Services provided by HR department 113 100 88% L4
2.2 Usefulness of HR website 108 86 80% °
2.3 Salary 115 81 70% L
2.4 Benefits of health insurance 112 83 74% °
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College of Arts and Sciences (CAS)

Respondents Satisfaction
N N % Indicator

2.5 Benefits for child education 90 70 78% °
2.6 Annual appraisal 104 67 64%
2.7 Increment based on my annual appraisal 98 66 67%
2.8 Orientation process 98 65 66%
2.9 Clear assigned objectives for work 110 74 67%
2.10 Availability o_f financial support for att_e_nding 102 75 24% ®
conferences, seminars, workshops and trainings
2.11f Faculty development opportunities 107 88 82% ®
2.12f Faculty Performance Review Electronic System 103 76 24% °
(FPRS )
2.13f Reflection of my research in my appraisal o
performance 87 59 68%
2.14f Fairness of Faculty Performance Review System 98 60 61%
(FPRS)
Weighted Average 73% ®
Section III: Business Operation Department (BOD)
3.1 Campus safety 114 91 80% L4
3.2_Cam_pus securlt_y (lost & found, entry & exit, and 111 92 83% °
availability of security staff )
3.3 Availability of on-campus parking 111 64 58%
3.4 Location of campus parking 110 72 65%
3.5 Maintenance of buildings 111 77 69%
3.6 Maintenance of landscape 107 89 83% °
3.7 Maintenance of student labs 77 56 73% °
3.8 Maintenance of office space 109 68 62%
3.9 Office space and work station 115 71 62%
Weighted Average 70% L]

Section IV: Education Support Services (OFID, Library, ITS )

4.1 Professional development activities provided by OFID 107 94 88% °
4.2 OFID follow-up sessions on active learning,

9 °
assessment strategies and Technology 106 92 87%
4.3 Professional development opportunities offered by 107 81 26% °
the College
4.4 Adequacy of student lab equipment and software 79 60 76% L
4.5 Technology is integrated in my teaching 105 95 90% °
4.6 Quality of services provided by ITS in genera 111 100 90% °
4.7 Availability of services by the ITS department 112 97 87% °
4.8 Adequacy of_Iibra_ry servi(_:es (such as library 107 94 88% ®
sessions, ask a librarian service and so on
4.9 Availability of ITS internet services 113 105 93% °
4.10 Quality of ITS internet services/ 112 101 90%
4.11 Prompt response of ITS Helpdesk staff 112 92 82% L
4.12 Quick response of technical staff to fix the services 111 86 27% °
needed
Weighted Average 86% ®
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Exceed & Met

SR Expectation Indicator
Section V: Research Support N N %
5.1 Rules and regulatlons governing research are clear 90 60 67%
and comprehensive
5._2 Resea_rch _rul_es/l_"egulatlons are applied in a fair way 87 63 22% P
with no discrimination
5.3 Research administration staff have the sufficient
- . : 85 48 56%
experience to monitor/supervise research
5.4 Adequacy of the internal financial support 89 60 67%
5.5 Colleges encouragement to faculty for conducting % 65 68%
research
5.6 Services provided by Procurement Department 73 43 59%
5.7 Services provided by Finance Department 78 51 65%
5.8 Services provided by HR Department 82 63 77% ([ J
5.9 Maintenance 76 54 71% o
5.10 Organizing conferences 74 53 72% o
5.11 Equipment 79 57 72% o
5.12 Overall satisfaction on development in services 91 60 66%
offered by the research administration °
Weighted Average 68% o
Respondents Satisfaction
Indicator
N N %
Section VI: Teaching
6.1 The ratios aIIocateq by my college to teaching, 103 66 64%
research and community services
6.2 Students Learning Outcomes defined for the o
educational program that I am affiliated with 102 87 85%
6.3 Student Learnl'ng O}Jtcomes of the Core Curriculum 95 79 83%
Program at the University Level
6.4 Support from TA's 82 46 56%
6.5 F_{eflection of my instructional contribution in my 100 75 75% °®
appraisal performance
Weighted Average 73% o
Section VII: Campus Life
7.1 Campus Life Social activities QU organizes on campus 107 76 71% o
7.2 Social relationship with other employees 110 73 66%
Weighted Average 69% [
Section VIII: Student Services Dept.
8.1 Availability of dining facilities 105 68 65%
8.2 Availability of varieties of food 103 67 65%
8.3 Quality of food services 103 62 60%
8.4 Cost (price) of food 102 67 66%
8.5 Recreational activities 89 52 58%
Weighted Average 63% [
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Respondents Yes
Indicator

N N %
Section IX: Recreational facilities
9.1 Have you ever used the GYM facility? 115 12 10% (]

Respondents Satisfaction
Indicator

N N %
9.2 Annual membership fees 9 4 44% o
9.3 Assistance and guidance of sport facilities staff 10 7 70% {
9.4 'I_'he conditions of sports facilities (cleanliness and 10 6 60%
readiness to be used)
9.5 Helpfulness and friendliness of the sports facilities 10 8 80% PY
staff
9.6 Safety of Gym facilities 11 8 73% o
9.7 Availability of medical facilities for first aid 10 6 60%
9.8 Availability of equipment(s) 11 5 45% o
Weighted Average 62% o
Section X : General Questions
10.1 Fair treatment 114 69 61%
10.2 Equal treatment 112 69 62%
10.3 Job security 114 75 66%
10.4 Secretarial support/assistance 110 79 72% o
10.5 Mentoring of new employee 111 84 76% o
10.6 Overall Work environment 114 85 75% o
10.7 Overall job satisfaction 115 93 81% ([ J
J_100b.8 Availability of the requirements needed to do the 115 89 77% °®
10.9 Job motivation by direct manager 112 79 71% o
10.10 QU’s reputation within the community 113 84 74% o
10..11 Ab|l|ty to express my ideas freely about the 113 80 71% P
university
10.12 Housing aII_owance (only for employees without 33 16 48% P
government housing)
Weighted Average 71% o
Overall Weighted Average for CAS 73% ([
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e CAS Qualitative Results

Suggestions and recommendations to improve the strategic plan and Policies

- The contracts of faculty should be raised to five years rather than three years because
the three years contracts create feeling among the faculty that they lack any job
security and this contract policy contributes significantly to the high faculty turnover.

- The policy of promotion needs more flexibility based on the regional environment and
facilities.

- The strategic plane is still not visible and it has a lot of KPIs, which make it difficult to
remember, to align with, to follow on, and to measure.

- QU management needs to connect the faculty and staff more closely with the status of
the Strategic Plan.

- Faculty should be encouraged to work more on research.

- The Faculty handbook should be updated.

- Core curriculum courses must be more focused, offer more value to students and all
classes in all majors should develop critical thinking.

- Housing is awful. Roaches, poor plumbing, poor construction that lets in way too much
dust during dusty days and it really weighs on faculty members and their families. Even
the housing allowance is not enough to afford house outside.

- There should be regular meeting with faculty in the university to listen to their
suggestions or recommendations.

Suggestions and recommendations to improve HR services

- HR is not good, the data is not accurate, no efficient mechanism to clean and update
their data periodically.

- Annual support for attending conferences, seminars, workshops and training is not
appropriate. A return air ticket and accommodation for two weeks would increase the
output of research.

- QU job salary is great but it needs to provide insurance for Americans in America.

- QU needs to cover the full education cost of faculty member’s children regardless of the
school they go to.

- The FPRS is not user friendly and it takes too much time to insert information.

- Officials need to take care of teaching assistants in the issue of signing attendance sheet
and salary.

Suggestions and recommendations to improve BOD services

- Faculty offices lack good work atmosphere and privacy as they are not separated and
the noises in one office are heard in the next three offices.

- There should be proper locking system in each offices and no unauthorized person
should have access to it as people may lose their personal belongings.

- The parking lots need to be monitored and enforced to make sure the designated
parking is available for the assigned person.

- There are several issues that BOD needs to improve such as quality of work, parking
lots, shading of the passages and corridors, toilets renovation etc.

- Rules should be implemented for students parking on the roadside and sufficient parking
lots should be provided for students and faculty.

- Classes and offices are hard to regulate in terms of temperature. They are either too hot
or too cold.
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- More attention should be provided to the undergraduate students, security and the
maintenance worker should work in the evening or in any particular time. They should
be properly charged at the time of entry and exit.

Suggestions and recommendations to improve Education Support Services

- Technology support at Qatar University is great.

- Library needs more books and better staff to answer the email queries.

- The white board should remain in the rooms even if the smart desk is there and it
should not be hidden when the projector is open.

Suggestions and recommendations to improve the teaching at QU

- More Teaching Assistants are needed to support faculty who are teaching more than 25
students per class as the teaching load is high

- Simple teaching tools like board or eraser are not available in the class.

- Give faculty some power over students' behavior because some students have a sense
of authority over the faculty members.

- Qatar University expects us to do high quality research without really giving us time and
proper office to do it.

Suggestions and recommendations to improve Campus Life
- Need more educational activities.
Suggestions and recommendations to improve student services

- The food in cafeteria is not fresh and is very expensive.
- Dining from different companies should be there for competition.
- Special dining facilities should be available for faculties.

Suggestions and recommendations to improve Recreational facilities

- Staff and students need separate GYM facilities.
- The male GYM is not safe.

CAS faculty feedback on what their management did to help them succeed in their
position.

- Give more time for faculty to work on their research and hold more responsibilities to
TA's.

- New faculty members need more guidelines in quality teaching.

- Teaching load should be reduced for those who are active in research and have funded
project.

- Give better opportunities for scientific research at the university.

- Create a position of Assistant Head of Department to allow the department head to
concentrate more on one work.

- The experience should be one of the important factors to assign someone in a position
and should not be assigned politically.

- Avoid discrimination in terms of nationality, language, creed and faith.

- There are lots of PhD TA's with good communication and teaching ability than some of
the professors. If they can change their position at least as lecturer that will help them
to be satisfied.
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Suggestions to improve the department

- Contentious support and encouragement, Research facilities, and support to attend
scientific conferences.

- The department is good; they provide assistance, advice and guidance since the
beginning of work until now.

- The department head has helped to identify and participate in conferences on advanced
levels.

- Management should have one to one meeting with faculty and benefit from their
experience.
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- College of Education (CED)

e Overall Satisfaction Rate of CED by Section of the Survey

Major Initiatives (SP, Policies) 79%
General Questions | 77%
Teaching | 74%
Recreational facilities - 71%
Education Support Services (OFID, Library, ITS) - 71%
VPCAO,VPCFO (HR Department) | l J 68%
Business Operation Department (BOD) - | ) 67%
Research Support - | ) 63%
Campus life | } 53%
Student services dept. - _ 42%
Overall Weighted Average for CED - b, J 69%

Figure (20): Overall Satisfaction Rate of CED by Section of the Survey

e CED Quantitative Results

Table (5): College of Education Quantitative Results

College of Education (CED)
Respondents Satisfaction
Indicator
N N %

Section I: Major Initiatives (Strategic Plan, Policies)
1.1 Positive change due to the QU Strategic Plan 19 16 84% o
1.2 Policies and procedures in the Faculty/Personnel handbook 20 15 75% o
1.3 Duration of my contract 16 14 88% o
1.4 Promotion policies and procedures 16 10 63%
1.5 Received promotion 9 8 89% o
Weighted Average 79% o
Section II: Services Provided by VPCAO and VPCFO
2.1 Services provided by HR department 20 16 80% o
2.2c Usefulness of HR website 20 14 70% ([
2.3 Salary 21 14 67%
2.4 Benefits of health insurance 19 11 58%
2.5 Benefits for child education 11 7 64%
2.6 Annual appraisal 18 12 67%
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College of Education (CED)
Respondents Satisfaction
Indicator
N N %
2.7 Increment based on my annual appraisal 17 12 71% ([ J
2.8 Orientation process 17 13 76% o
2.9 Clear assigned objectives for work 21 14 67%
2.10 Availability of financial support for attending conferences,
seminars, workshops and trainings 20 12 60%
2.11f Faculty development opportunities 21 15 71% o
2.12f Faculty Performance Review Electronic System (FPRS ) 16 11 69%
2.13f Reflection of my research in my appraisal performance 15 11 73% o
2.14f Fairness of Faculty Performance Review System (FPRS) 17 10 59%
Weighted Average 68% o
Section III: Business Operation Department (BOD)
3.1 Campus safety 21 17 81% o
g%zsgcaunggysstsa??l;rity (lost & found, entry & exit, and availability 19 18 95% P
3.3 Availability of on-campus parking 19 7 37% o
3.4 Location of campus parking 20 8 40% o
3.5 Maintenance of buildings 20 13 65%
3.6 Maintenance of landscape 19 16 84% o
3.7 Maintenance of student labs 11 8 73% (]
3.8Maintenance of office space 20 13 65%
3.90ffice space and work station 21 14 67%
Weighted Average 67% o
Section IV: Education Support Services (OFID, Library, ITS )
4.1 Professional development activities provided by OFID 20 13 65%
2t.|'2a83[:gligsfg!?jmé-e:léﬁ|qs§|isgi;3ns on active learning, assessment 20 12 60%
éﬁ;lez;ofessmnal development opportunities offered by the 20 14 70% °®
4.4 Adequacy of student lab equipment and software 14 9 64%
4.5 Technology is integrated in my teaching 21 18 86%
4.6 Quality of services provided by ITS in genera 21 15 71% o
4.7 Availability of services by the ITS department 20 11 55%
ﬁbiaé&iq:::\xcc;f;i:gagg (s)erz‘rvices (such as library sessions, ask a 21 19 90% °®
4.9 Availability of ITS internet services 21 18 86% ([
4.10 Quality of ITS internet services/ 21 15 71% ([
4.11 Prompt response of ITS Helpdesk staff 21 15 71% o
:]l.ele?jeguick response of technical staff to fix the services 21 13 62%
Weighted Average 71% o
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Respondent Exceed & Met
Section V: Research Support Expectation Indicator
N N %
5.1 Rules an_d regulations governing research are clear and 19 11 58%
comprehensive
3:2 R_es_ear_ch rules/regulations are applied in a fair way with no 18 13 22% P
iscrimination

5.3Research administration staff have the sufficient experience

- . 16 11 69%
to monitor/supervise research
5.4 Adequacy of the internal financial support 16 10 63%
5.5 Colleges encouragement to faculty for conducting 17 12 71% P
research
5.6 Services provided by Procurement Department 11 9 82% o
5.7 Services provided by Finance Department 14 9 64%
5.8 Services provided by HR Department 17 9 53%
5.9 Maintenance 11 7 64%
5.10 Organizing conferences 13 7 54%
5.11 Equipment 13 7 54%
5.12 Overall satisfaction on development in services offered by

L . 15 9 60%
the research administration
Weighted Average 63% o
Section VI: Teaching
6.1 The ratlo_s aIIocaFed by my college to teaching, research 20 14 70%
and community services
6.2 Students Learning Outcomes defined for the educational 19 16 84%
program that I am affiliated with °
6.3 Student Learnlr_lg Ol._ltcomes of the Core Curriculum 16 13 81% P
Program at the University Level
6.4 Support from TA's 12 6 50%
6.5 Reflection of my instructional contribution in my appraisal 18 14 78% P
performance
Weighted Average 74% o
Section VII: Campus Life
7.1Social activities QU organizes on campus 18 11 61%
7.2 Social relationship with other employees 18 8 44% ([
Weighted Average 53% o
Section VIII: Student Services Dept.
8.1 Availability of dining facilities 17 7 41% ([
8.2 Availability of varieties of food 17 6 35% o
8.3 Quality of food services 17 6 35% o
8.4 Cost (price) of food 18 10 56%
8.5 Recreational activities 16 7 44% o
Weighted Average 42% o
Respondents Yes
Indicator
N N %

Section IX: Recreational facilities
9.1 Have you ever used the GYM facility? 21 2 10% o
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Respondents Satisfaction X
Indicator
N N %
9.2 Annual membership fees 2 1 50%
9.3 Assistance and guidance of sport facilities staff 2 2 100% o
t?().4t;l'ehLejsc:gdn)ditions of sports facilities (cleanliness and readiness 5 5 100% PY
9.5 Helpfulness and friendliness of the sports facilities staff 2 2 100% o
9.6 Safety of Gym facilities 2 1 50%
9.7 Availability of medical facilities for first aid 2 1 50%
9.8 Availability of equipment(s) 2 1 50%
Weighted Average 71% o
Section X : General Questions
10.1 Fair treatment 21 16 76% ([
10.2Equal treatment 21 14 67%
10.3 Job security 21 15 71% o
10.4 Secretarial support/assistance 20 16 80% o
10.5 Mentoring of new employee 19 14 74% o
10.6 Overall Work environment 21 18 86% ([
10.70verall job satisfaction 21 17 81% o
10.8Availability of the requirements needed to do the job 21 18 86% o
10.9 Job motivation by direct manager 21 17 81% o
10.10 QU'’s reputation within the community 21 17 81% o
10.11 Ability to express my ideas freely about the university 20 16 80% o
é(())\./ﬁnllg)::lnhgoigfnv\ée)mce (only for employees without 12 7 58%
Weighted Average 77% o
Overall Weighted Average for CED 69%

e CED Qualitative Results

Suggestions and recommendations to improve strategic plan and Policies

- Faculty does not feel secure because of the three year contract system, and they
compare themselves with Western universities who have tenure system or rolling

contract.

Suggestions and recommendations to improve HR services

- HR needs to improve their services in orientation, residency process because it has a
difficult process, also HR needs to accompany new faculty to the Medical Center and

walk them through the process.

- There is a large inequality in salaries at QU and it hinders the development of university

reputation.

- There is no encouragement for Qatari employees to attend international conferences.
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Suggestions and recommendations to improve BOD services

The faculty member who is working at QU for more than 20 years has no assigned
parking lot. In contrast, it may be a unit manager sections who worked for short time
have an assigned parking spot.

The students who park in illegal areas in front of the main administration building and on
sidewalks should be warned and fined.

Suggestions and recommendations to improve Education Support Services

- There is no diversity for faculty computers; they should get some choices in type, model
and operating system.

- The IT takes a long period of time to repair computer or provide with new computers
even after they promise.

Suggestions or recommendations to improve the teaching at QU

- There are no Teaching Assistant to help faculty in correcting papers and the other
required tasks.

Suggestions and recommendations to improve Campus Life

- There is no social activity in Campus for faculty or administration.
- There is no arrangement in QU to encourage the faculty members to connect with each
other.

Suggestions and recommendations to improve student services

- Students' life seems to be restricted which kills the livelihood of the campus.
- The food is very expensive, and the quality is very bad.

Suggestions and recommendations to improve Recreational facilities
- The existing equipment’s are very old in male GYM and it needs to be re-processed.

CED faculty feedback on what their management did to help them succeed in their
position

- The management is very cooperative and always encourages at work.

- Give priority and provide facilities for Qatari faculty in the research aspects, attending
conferences and professional development for them.

- Provide faculty with required textbooks and resources on time.

- Hire new faculty to meet the increasing demand and increasing number of students.

Suggestions to improve the department

- Faculty needs more transparency and freedom of opinion.

- The head of department should follow up all problems in the department. The ability to
keep track of all things regardless of how busy the manager is.

- Administration should help and assist as much as possible.
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¢ Overall Satisfaction Rate of CBE by Section of the Survey

Business Operation Department (BOD)
Education Support Services (OFID, Library, ITS)
General Questions

Student services dept.

Recreational facilities

83%
81%
75%
71%

70%

J 68%

VPCAO,VPCFO (HR Department)

Major Initiatives (SP, Policies)

) 67%

I 65%

Research Support

J 63%

Campus life

Teaching

} 59%

Overall Weighted Average for CBE — 72%

Figure (21): Overall Satisfaction rate of CBE by Section of the Survey

e CBE Quantitative Results

Table (6): College of Business and Economics Quantitative Results

College of Business and Economics (CBE)
Respondents Satisfaction .
~ - o Indicator
Section I: Major Initiatives (Strategic Plan, Policies)
1.1 Positive change due to the QU Strategic Plan 30 23 77% o
1.2 Policies and procedures in the Faculty/Personnel handbook 32 24 75% o
1.3 Duration of my contract 31 20 65%
1.4 Promotion policies and procedures 29 17 59%
1.5 Received promotion 7 3 43% o
Weighted Average 67% o
Section II: Services Provided by VPCAO and VPCFO
2.1 Services provided by HR department 32 22 69%
2.2cUsefulness of HR website 31 21 68%
2.3 Salary 32 18 56%
2.4 Benefits of health insurance 32 24 75% ([
2.5Benefits for child education 26 17 65%
2.6 Annual appraisal 28 20 71% o
2.7 Increment based on my annual appraisal 24 13 54%
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College of Business and Economics (CBE)
Respondents Satisfaction .
~ 5 o Indicator
2.8 Orientation process 28 16 57%
2.9 Clear assigned objectives for work 32 26 81% (
gé:rlgirgvrzi,l?/s)g:ér?cf);Ln::giilasil;?npgo;t for attending conferences, 32 23 72% PY
2.11f Faculty development opportunities 31 21 68%
2.12f Faculty Performance Review Electronic System (FPRS ) 30 20 67%
2.13f Reflection of my research in my appraisal performance 26 19 73% o
2.14f Fairness of Faculty Performance Review System (FPRS) 27 20 74% o
Weighted Average 68% o
Section III: Business Operation Department (BOD)
3.1 Campus safety 32 31 97%
22 ampus securty (st ound, entry & ext anc 2w e
3.3 Availability of on-campus parking 32 15 47% o
3.4 Location of campus parking 32 22 69%
3.5 Maintenance of buildings 32 28 88% o
3.6 Maintenance of landscape 31 29 94% o
3.7 Maintenance of student labs 22 18 82% (]
3.8 Maintenance of office space 31 26 84% o
3.9 Office space and work station 32 28 88% o
Weighted Average 83% o
Section IV: Education Support Services (OFID, Library, ITS )
4.1 Professional development activities provided by OFID 32 29 91% o
;léfagl;lilgsfc;:%w{:fhii?gigc;ns on active learning, assessment 31 26 84% P
éﬁ;lez;ofessmnal development opportunities offered by the 32 19 599%
4.4 Adequacy of student lab equipment and software 22 16 73% o
4.5 Technology is integrated in my teaching 30 27 90% o
4.6 Quality of services provided by ITS in general 32 25 78% o
4.7 Availability of services by the ITS department 32 25 78% (
éal.I?b/:;jre?g;lasceyr\s)iiéit;r:gyscs)eg\r:ices (such as library sessions, ask 30 26 87% °®
4.9 Availability of ITS internet services 31 29 94% o
4.10 Quality of ITS internet services/ 31 29 94% o
4.11 Prompt response of ITS Helpdesk staff 31 23 74% o
;l.elezdegmck response of technical staff to fix the services 32 22 69%
Weighted Average 81% o

34 | Faculty Satisfaction Survey Report 2013



+1bhé dools

QATAR UNIVERSITY

Exceed & Met
Respondent - .
Section V: Research Support = Expectation Indicator
N N %

5.1 Rules an_d regulations governing research are clear and 29 14 48% P
comprehensive
5_.2 R_es_ear_ch rules/regulations are applied in a fair way with no 27 15 56%
discrimination
5.3 Rgsearch adml_nlstratlon s_taff have the sufficient 25 12 48% P
experience to monitor/supervise research
5.4 Adequacy of the internal financial support 29 21 72% o
5.5 Colleges encouragement to faculty for conducting 29 18 62%
research
5.6 Services provided by Procurement Department 17 13 76% o
5.7 Services provided by Finance Department 21 14 67%
5.8 Services provided by HR Department 21 15 71% o
5.9 Maintenance 21 18 86% ([
5.10 Organizing conferences 17 12 71% o
5.11 Equipment 20 16 80% o
5.12 Overall satisfaction on development in services offered by

e ) 26 14 54%
the research administration
Weighted Average 65% o

Respondents Satisfaction .
Indicator
N N %

Section VI: Teaching
6.1 The ratio; aIIocaFed by my college to teaching, research 30 14 47% P
and community services
6.2 Students Learnlng_Outcomes defined for the educational 30 24 80% P
program that I am affiliated with
6.3 Student Learnipg O.utcomes of the Core Curriculum 57 22 81% P
Program at the University Level
6.4 Support from TA's 29 7 24% o
6.5 Reflection of my instructional contribution in my appraisal 28 18 64%
performance
Weighted Average 59% o
Section VII: Campus Life
7.1 Social activities QU organizes on campus 28 19 68%
7.2 Social relationship with other employees 31 18 58%
Weighted Average 63% o
Section VIII: Student Services Dept.
8.1 Availability of dining facilities 29 24 83% o
8.2 Availability of varieties of food 28 22 79% o
8.3 Quality of food services 27 17 63%
8.4 Cost (price) of food 29 20 69%
8.5 Recreational activities 26 15 58%
Weighted Average 71% ®
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Respondents Yes
Indicator
N N %
Section IX: Recreational facilities
9.1 Have you ever used the GYM facility? 32 9 28%
Respondents Satisfaction .
Indicator
N N %
9.2 Annual membership fees 8 7 88% o
9.3 Assistance and guidance of sport facilities staff 8 6 75% {
Sr)e.:d‘li':gsgotr;dti)tieozze%f) sports facilities (cleanliness and 8 6 750 P
9.5 Helpfulness and friendliness of the sports facilities staff 8 6 75% o
9.6 Safety of Gym facilities 8 5 63%
9.7 Availability of medical facilities for first aid 7 4 57%
9.8 Availability of equipment(s) 7 4 57%
Weighted Average 70% o
Section X : General Questions
10.1 Fair treatment 32 22 69%
10.2 Equal treatment 32 20 63%
10.3 Job security 31 22 71% o
10.4 Secretarial support/assistance 31 21 68%
10.5 Mentoring of new employee 30 25 83% o
10.6 Overall Work environment 32 28 88% (
10.7 Overall job satisfaction 32 27 84% o
10.8 Availability of the requirements needed to do the job 32 26 81% o
10.9 Job motivation by direct manager 32 21 66%
10.10 QU'’s reputation within the community 32 26 81% o
10.11 Ability to express my ideas freely about the university 32 22 69%
10.12 Housing allowance (only for employees without
government housing) 3 2 67%
Weighted Average 75% o
Overall Weighted Average for CBE 72% [ J

e CBE Qualitative Results

Suggestions and recommendations to improve strategic plan and Policies

- Faculty contracts should be raised to five years rather than three years and the

university can start tenure track system in order to keep good faculty for a long period

of time.

Suggestions and recommendations to improve HR services

- Although HR is improving and trying their best to accommodate faculty member’s
requests, they need more training in order to improve more.

- The HR staff should be more responsive.
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- The orientation was not good, and the information on the website is incorrect.
- Some procedures take long time to work in it.
- The policy of conferences support is not in line with the reality at the University.

Suggestions and recommendations to improve BOD services

- We asked for a Tea boy from the beginning of the semester but no action has been
taken.
- Signage has always been and is still a problem at QU

Suggestions and recommendations to improve Education Support Services

- Install computers in classrooms so the faculty need not carry out their laptops
everywhere.

Suggestions and recommendations to improve the teaching at QU

- Although QU is providing enough financial support to conduct research, but because of
teaching loads on faculty there is lack of time to conduct quality research.

- There should be teaching assistants to help the faculty in marking the exams,
conducting some tutorials to help students as well as post grades etc.

- Faculty needs to be involved in the decision like unified syllabus as well as exams.

Suggestions and recommendations to improve Campus Life

- A strategy is needed so that people identify themselves to QU. Faculty, staff and
students need to be proud of belonging to Qatar University and believe that they are
part of an established and respectful institution so that they will defend the brand of this
institution.

Suggestions and recommendations to improve student services

- The food quality is very low with high prices. The material does not meet the price
mentioned and so it is expensive for nothing.

CBE faculty feedback on what their management did to help them succeed in their
position

- The relationships are very friendly among the members and the leadership is exemplary.
However, management can take into consideration extending the contract duration for
faculty who are performing well consistently.

- More research support is needed with teaching reduction, availability of research
assistant.

- People should be proactive. We should not only rely on the management to provide
solutions to everything. We are part of the system, thus we should participate to
improve it.

Suggestions to improve the department

- Providing awards for excellence in teaching, research and service in the college.
- The management is trying to support the research endeavors by reducing the class size,
bringing Teaching and Research assistants.
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- College of Engineering (CENG)

e Overall Satisfaction Rate of CENG by Section of the Survey

Education Support Services (OFID, Library, ITS ) 84%

Teaching 83%

Business Operation Department (BOD) 77%
VPCAO,VPCFO (HR Department) 1 76%
Major Initiatives (SP, Policies) 1 74%
General Questions 1 73%

Research Support | ) 68%
Campus life | } 66%
Recreational facilities ) 65%

Student services dept. ) 57%

Overall weighted Average for CENG _ 75%

Figure (22): Overall Satisfaction Rate of CENG by Section of the Survey

e CENG Quantitative Results

Table (7): College of Engineering Quantitative Results

College of Engineering (CENG)
Respondents Satisfaction
Indicator
N N %
Section I: Major Initiatives (Strategic Plan, Policies)
1.1 Positive change due to the QU Strategic Plan 59 51 86% °
1.2 Policies and procedures in the Faculty/Personnel handbook 66 61 92% L
1.3 Duration of my contract 67 45 67%
1.4 Promotion policies and procedures 65 35 54%
1.5 Received promotion 28 18 64%
Weighted Average 74% ®
Section II: Services Provided by VPCAO and VPCFO
2.1 Services provided by HR department 68 59 87% L
2.2 Usefulness of HR website 64 51 80% °
2.3 Salary 68 50 74% L
2.4 Benefits of health insurance 68 53 78% °
2.5Benefits for child education 50 33 66%
2.6 Annual appraisal 62 49 79% L
2.7 Increment based on my annual appraisal 58 44 76% L
2.8 Orientation process 54 40 74% L
2.9 Clear assigned objectives for work 67 47 70% °
2.10. Availability of financial ;upport for attending conferences, 62 52 84% °
seminars, workshops and trainings
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College of Engineering (CENG)
Respondents Satisfaction .
Indicator
N N %
2.11f Faculty development opportunities 62 48 77% L
2.12f Faculty Performance Review Electronic System (FPRS ) 58 39 67%
2.13f Reflection of my research in my appraisal performance 51 37 73% L
2.14f Fairness of Faculty Performance Review System (FPRS) 56 43 77% L
Weighted Average 76% L]
Section III: Business Operation Department (BOD)
3.1 Campus safety 67 60 90% ®
3.2_Car_n_pus securit_y (lost & found, entry & exit, and 64 53 83% °
availability of security staff )
3.3 Availability of on-campus parking 67 56 84% °
3.4 Location of campus parking 68 59 87% L]
3.5 Maintenance of buildings 68 43 63%
3.6 Maintenance of landscape 66 57 86% L]
3.7 Maintenance of student labs 61 48 79% L
3.8Maintenance of office space 67 46 69%
3.90ffice space and work station 68 36 53%
Weighted Average 77% ®
Section IV: Education Support Services (OFID, Library, ITS)
4.1 Professional development activities provided by OFID 64 57 89% L
4.2 OFI_D follow-up sessions on active learning, assessment 60 51 85% °
strategies and Technology
gjlezléofessional development opportunities offered by the 63 47 75% °
4.4 Adequacy of student lab equipment and software 60 49 82% °
4.5 Technology is integrated in my teaching 64 62 97% °
4.6 Quality of services provided by ITS in general 66 52 79% °
4.7 Availability of services by the ITS department 66 51 77% °
4.3 Adgquacy qf library services (such as library sessions, ask 62 58 94% °
a librarian service and so on
4.9 Availability of ITS internet services 66 63 95% L4
4.10 Quality of ITS internet services/ 66 60 91% L
4.11 Prompt response of ITS Helpdesk staff 64 49 77% L
4.12 Quick response of technical staff to fix the services 60 43 22% °
needed
Weighted Average 84% L]
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Respondent EI)E( ceedt&t_Met
Section V: Research Support Xpectation Indicator
N N %
5.1 Rules an_d regulations governing research are clear and 53 29 550,
comprehensive
5_.2 R_es_ear_ch rules/regulations are applied in a fair way with no 51 38 75% ®
discrimination
5.3 Research administration staff have the sufficient
- . ) 50 28 56%
experience to monitor/supervise research
5.4 Adequacy of the internal financial support 47 39 83% L
5.5 Colleges encouragement to faculty for conducting 51 40 78% ®
research
5.6Services provided by Procurement Department 43 22 51%
5.7Services provided by Finance Department 50 33 66%
5.8Services provided by HR Department 50 37 74% L]
5.9 Maintenance 43 31 72% L4
5.10 Organizing conferences 39 32 82%
5.11 Equipment 42 29 69%
5.120verall satisfaction on development in services offered by o
o - 50 28 56%
the research administration
Weighted Average 68% L
Respondents Satisfaction )
Indicator
N N %
Section VI: Teaching
6.1 The ratlo_s aIIocaFed by my college to teaching, research 63 44 70% °
and community services
6.2 Students Learning Outcomes defined for the educational o °
program that I am affiliated with 64 61 95%
6.3 Student Learniljg Ogtcomes of the Core Curriculum 59 51 86% °
Program at the University Level
6.4 Support from TA's 57 47 82% L
6.5 Reflection of my instructional contribution in my appraisal 57 45 79% °
performance
Weighted Average 83% ®
Section VII: Campus Life
7.1 Social activities QU organizes on campus 66 44 67%
7.2 Social relationship with other employees 66 43 65%
Weighted Average 66% L]
Section VIII: Student Services Dept.
8.1 Availability of dining facilities 64 39 61%
8.2 Availability of varieties of food 64 38 59%
8.3 Quality of food services 64 37 58%
8.4 Cost (price) of food 65 41 63%
8.5 Recreational activities 56 24 43% L
Weighted Average 57% ®
Respondents Yes
Indicator
N N %
Section IX: Recreational facilities
9.1 Have you ever used the GYM facility? 68 11 16%

40 Faculty Satisfaction Survey Report 2013



QATAR UNIVERSITY

Respondents Satisfaction

Indicator
N N %

9.2 Annual membership fees 10 7 70% L
9.3 Assistance and guidance of sport facilities staff 9 4 44%
9.4The conditions of sports facilities (cleanliness and readiness 10 5 50%
to be used)
9.5 Helpfulness and friendliness of the sports facilities staff 10 9 90%
9.6 Safety of Gym facilities 10 7 70%
9.7 Availability of medical facilities for first aid 9 6 67%
9.8 Availability of equipment(s) 10 6 60%
Weighted Average 65% ®
Section X : General Questions
10.1 Fair treatment 68 46 68%
10.2 Equal treatment 67 43 64%
10.3 Job security 67 46 69%
10.4 Secretarial support/assistance 61 48 79% °
10.5 Mentoring of new employee 63 41 65%
10.6 Overall Work environment 67 58 87% °
10.7 Overall job satisfaction 67 52 78% °
10.8 Availability of the requirements needed to do the job 68 58 85%
10.9 Job motivation by direct manager 66 40 61%
10.10 QU’s reputation within the community 66 48 73%
10.11 Ability to express my ideas freely about the university 63 46 73% °
10.12 Housing allowance (only for employees without

) 7 4 57%
government housing)
Weighted Average 73%
Overall weighted Average for CENG 75%

e CENG Qualitative Results

Suggestions and recommendations to improve strategic plan and Policies

- The duration of contract must be increased to allow meaningful career development that
has bi-mutual benefits for both faculty and the institution.

- Reduce the number of students in classrooms, increase the number of rooms and the
TA’s in engineering labs.

- Increase the salary of doctors because the load of teaching and doing research is high.

- QU cannot possibly achieve its long-term goals of becoming a regional leader in high
quality education and research without being able to offer Tenure at least to those who
deserve it

- If teaching is our main priority, then why is research the main priority for the promotion
criteria? The University needs a clear, consistent message regarding its goals with
respect to teaching and research, and the policies should reflect that consistency

- Sixty years of age is believed to be too early for faculty to retire.

- The department head should have more powers in hiring and retaining suitable staff.
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Suggestions and recommendations to improve HR services

Working hours for faculty are unlimited; we are required to perform in all directions.
Tickets should be paid in cash.

There should be promotion policies for teaching assistant and basic salaries should be
based on qualifications and total nhumber of years of experience.

Any change in policies should be notified to all concerned.

Children education must be paid for all stages that must include KG and pre 384.
There is a difference in salary between faculty without any legal reason, the university
should investigate and practice justice in bounces and salaries.

Suggestions and recommendations to improve BOD services

Some offices of faculty members in Engineering are just cubicles and they are roof-less,
which means a lot of noise is easily heard and negatively reflected on the professor's
focus and performance. Try to give closed and separate offices for professors.

The air-conditions in Engineering college is high. It is always cold in offices and we are
unable to control this.

Male Buildings should be changed with modern buildings, and a new engineering
building should be constructed as early as possible.

A lot of labs are unsafe and accidents are about to happen. Regular inspections in
student labs are not done by independent safety officers.

Try to provide student with more parking lots as they intrude in faculty parking areas
and argue with faculty for spaces.

Suggestions and recommendations to improve Education Support Services

There are some machines/software for research that cannot be accessed from outside
university. It's the responsibility of IT team to provide solutions, and not to adopt the
easiest one which is to punish researchers.

Reduce teaching loads and be comparable to our competitors in the education city.

IT department is really doing a good job and wireless service on campus is really good.
The staff available for the college of engineering to fix problems or undertake
troubleshooting issues is not enough

Helpdesk is not helpful as it should be, they don't respond to any request or email.

Suggestions and recommendations to improve the teaching at QU

College of Engineering needs more TA's, bigger labs, more classrooms.

Number of students should not exceed 25 and the instructor should have the authority
in ordering books, equipment’s and other teaching materials.

To produce some good quality research faculty needs time, focus and dedication. Try to
reduce teaching loads and help them in every possible way.

There should be proper rule and deadline for the students' evaluation process. For
example; Students evaluation should be enforced otherwise the student will not be able
to enter the final exam, see his/her grades or something similar.

Suggestions and recommendations to improve Campus Life

There is lack of social activities in Qatar University.
Develop a university Social club to enhance social interactions between all QU
employees.

42 | Faculty Satisfaction Survey Report 2013



QATAR UNIVERSITY

- Faculty needs family programs, and it should be organized in the department level as
well.

- Faculty lounges in the engineering building are dirty and cannot be used for external
visitors.

Suggestions and recommendations to improve student services

- There is no proper female GYM or facilities like swimming pool, tennis etc.

- The dining facilities and quality of food on men’s campus is bad.

- The university should have its own restaurants for students and faculty with good quality
of food with reasonable price

- The swimming pool should work on Fridays and Saturdays

Suggestions and recommendations to improve Recreational facilities

- Should provide a recreational facility with canteen facility for faculty and staff which can
be accessed by the whole family.

- Sports facilities should be free for faculty members and it should not allow kids and
youth from outside the university.

CENG faculty feedback on what their management did to help them succeed in
their position

- Department offices should look more elegant because this is the show piece to outside
world.

- Divide the department into two groups of faculty members: research-active faculty and
mainly-teaching faculty.

- The minutes of each department meeting should be sent to all faculty members and
made available on the web.

- Focus more on teaching and make it the first priority.

- From assistant professor to associate professor, the promotion policies should reflect the
reality and match policies widely used in other universities.

- Faculty needs good lounges and prayer rooms.

- The survey should be used to improve things not to help in collecting data, and the
procedures should be clearer.

-  We need more TAs and administrative staff to be able to focus more on research,
exhibitions, etc. to enhance the department.

- Renewal of laboratories to serve students, review of research and development of study
plans.

Suggestions to improve the department

- The support for conference attendance and other training attendance is limited or does
not exist

- The department management is highly supportive.

- All labs are well equipped for both teaching and research.

- Give me responsibility and some independence in taking decisions in line with within QU
regulation/procedures
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e Overall Satisfaction Rate of CSIS by Section of the Survey

Education Support Services (OFID, Library, ITS )
Recreational facilities

Business Operation Department (BOD)

Major Initiatives (SP, Policies)

VPCAO,VPCFO (HR Department)

General Questions

Campus life

Research Support

Teaching

Student services dept.

Overall Weighted Average for CSIS

J 66%

— 81%

Figure (23): Overall Satisfaction Rate of CSIS by Section of the Survey

e CSIS Quantitative Results

Table (8): College of Sharia and Islamic Studies Quantitative Results

QATAR UNIVERSITY

95%

92%

College of Sharia and Islamic Studies(CSIS)

Respondents Satisfaction
Indicator
N N %

Section I: Major Initiatives (Strategic Plan, Policies)
1.1 Positive change due to the QU Strategic Plan 17 16 94% L
1.2 Policies and procedures in the Faculty/Personnel handbook 18 15 83% L]
1.3 Duration of my contract 17 14 82% L
1.4 Promotion policies and procedures 15 10 67%
1.5 Received promotion 6 5 83%
Weighted Average 82% L]
Section II: Services Provided by VPCAO and VPCFO
2.1 Services provided by HR department 19 17 89% L
2.2 Usefulness of HR website 19 16 84% °
2.3 Salary 19 17 89% L
2.4 Benefits of health insurance 19 16 84% °
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College of Sharia and Islamic Studies(CSIS) ‘

Respondents Satisfaction
Indicator
N N %

2.5 Benefits for child education 16 11 69%
2.6 Annual appraisal 14 10 71% L]
2.7 Increment based on my annual appraisal 13 9 69%
2.8 Orientation process 17 16 94%
2.9 Clear assigned objectives for work 19 15 79% °
2.10. Availability of financial s_upport for attending conferences, 15 10 67%
seminars, workshops and trainings
2.11f Faculty development opportunities 18 16 89% ®
2.12f Faculty Performance Review Electronic System (FPRS ) 17 15 88% L]
2.13f Reflection of my research in my appraisal performance 14 11 79% °
2.14f Fairness of Faculty Performance Review System (FPRS) 14 10 71% L4
Weighted Average 81% °
Section III: Business Operation Department (BOD)
3.1 Campus safety 19 19 100% L]
g%zseccaun:ii);ssts;?l;rlty (lost & found, entry & exit, and availability 19 16 84% °
3.3 Availability of on-campus parking 19 12 63%
3.4 Location of campus parking 19 13 68%
3.5 Maintenance of buildings 19 19 100% L
3.6 Maintenance of landscape 17 16 94% L]
3.7 Maintenance of student labs 5 4 80% °
3.8 Maintenance of office space 17 15 88% L]
3.9 Office space and work station 19 12 63%
Weighted Average 82% L]
Section IV: Education Support Services (OFID, Library, ITS )
4.1 Professional development activities provided by OFID 18 18 100% L]
2t.r2agaFingsfglrll?ij:§hii?glgc;/ns on active learning, assessment 18 17 94% °
gjlezléofessmnal development opportunities offered by the 18 14 78% °
4.4 Adequacy of student lab equipment and software 5 4 80% L]
4.5 Technology is integrated in my teaching 16 15 94% L]
4.6 Quality of services provided by ITS in genera 19 19 100% L]
4.7 Availability of services by the ITS department 19 18 95% L
Icilt.)sraéi(:;enq::rc\xczf;lgga;z cs)ﬁmces (such as library sessions, ask a 16 16 100% °
4.9 Availability of ITS internet services 19 19 100% L
4.10 Quality of ITS internet services 19 19 100% L]
4.11 Prompt response of ITS Helpdesk staff 19 18 95% L]
4.12 Quick response of technical staff to fix the services needed 18 17 94% L]
Weighted Average 95% L
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Respondent Exceed &_Met
Section V: Research Support Expectation  jypdijcator
N N %

5.1 Rules an_d regulations governing research are clear and 17 12 71% °
comprehensive
5_.2 R_es_ear_ch rules/regulations are applied in a fair way with no 17 12 71% °
discrimination
5.3 Research administration staff have the sufficient experience

. . 16 11 69%
to monitor/supervise research
5.4 Adequacy of the internal financial support 14 9 64%
5.5 Colleges encouragement to faculty for conducting research 18 10 56%
5.6 Services provided by Procurement Department 13 10 77%
5.7 Services provided by Finance Department 14 11 79%
5.8 Services provided by HR Department 15 9 60%
5.9 Maintenance 13 12 92% (]
5.10 Organizing conferences 14 14 100% [
5.11 Equipment 13 13 100% (]
5.12 Overall satisfa_ction on development in services offered by 17 15 88% °
the research administration
Weighted Average 76% L

Respondents  Satisfaction X
Indicator
N N %

Section VI: Teaching
6.1 The ratIOS aI_Iocated by my college to teaching, research and 17 11 65%
community services
6.2 Students Learnlng' Qutcomes defined for the educational 17 12 21% °
program that I am affiliated with
6.3 Student Learning Outcomes of the Core Curriculum Program o °
at the University Level 15 12 80%
6.4 Support from TA's 5 0 0% L
6.5 Reflection of my instructional contribution in my appraisal 13 12 92% °
performance
Weighted Average 70% ®
Section VII: Campus Life
7.1 Social activities QU organizes on campus 19 15 79%
7.2 Social relationship with other employees 19 14 74%
Weighted Average 76% L]
Section VIII: Student Services Dept.
8.1 Availability of dining facilities 10 7 70%
8.2 Availability of varieties of food 10 7 70%
8.3 Quality of food services 10 6 60%
8.4 Cost (price) of food 10 5 50%
8.5 Recreational activities 7 6 86% L]
Weighted Average 66% L4
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Respondents Yes
Indicator
N N %
Section IX: Recreational facilities
9.1 Have you ever used the GYM facility? 19 2 11%
Respondents Satisfaction
Indicator
N N %

9.2 Annual membership fees 1 1 100% L
9.3 Assistance and guidance of sport facilities staff 2 2 100% L
9.4 The conditions of sports facilities (cleanliness and readiness 2 5 100% °
to be used)
9.5 Helpfulness and friendliness of the sports facilities staff 2 1 50%
9.6 Safety of Gym facilities 2 2 100% L]
9.7 Availability of medical facilities for first aid 2 2 100% L
9.8 Availability of equipment(s) 2 2 100% L]
Weighted Average 92% ®
Section X : General Questions
10.1 Fair treatment 19 12 63%
10.2 Equal treatment 18 12 67%
10.3 Job security 19 14 74% L
10.4 Secretarial support/assistance 18 13 72% L
10.5 Mentoring of new employee 18 16 89% L
10.6 Overall Work environment 19 14 74% ®
10.7 Overall job satisfaction 19 15 79% L
10.8 Availability of the requirements needed to do the job 19 17 89% L]
10.9 Job motivation by direct manager 19 14 74% L]
10.10 QU’s reputation within the community 18 14 78% L
10.11 Ability to express my ideas freely about the university 19 16 84% L]
10.12 Housing allowance (only for employees without

: 3 2 67%
government housing)
Weighted Average 76% L]
Overall Weighted Average for CSIS 81% L

e CSIS Qualitative Results

Suggestions and recommendations to improve strategic plan and Policies

- The policies of promotion are very unrealistic.

Suggestions and recommendations to improve HR services

- Ask all students to participate in the assessment individually to show how some student

are dissatisfied with teachers who assess them.

Suggestions and recommendations to improve BOD services

- Need more office spaces, and more adequate work spaces
- Open new road from sharia building to foundation building in female section.
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Suggestions and recommendations to improve Education Support Services

- Downloading books or research from blackboard takes long time because it doesn’t
download the whole document at a time but download as part.

Suggestions and recommendations to improve teaching at QU

- Try appointing TA’s for the faculty who is handling too many students to reduce the
teaching load.
- Reduce the number of student in classes.

Suggestions and recommendations to improve Campus Life
- There is too much work in the department and no time to participate in any activity.
Suggestions and recommendations to improve student services

- I suggest configuring some occasion for the families of the faculty to meet and enjoy
different social, cultural and sports activities.

- There should be arrangements of recreational, social, sports and religious (e.g, Omra)
trips.

CSI1S faculty feedback on what their management did to help them succeed in their
position

- Qatar University should care about Qatari professors and should not marginalize them.

- Provide printer for each faculty in their office to facilitate the process of printing their
documents or tasks such as test papers.

- Increase the rate of transparency in the evaluation of the employee by the head of
departments

- Current standard job security is a big problem at Qatar University

- Reduce the teaching loads and number of students in class to help professors work on
some quality research.

Suggestions to improve the department

- Almost nothing is done by direct officials (head of the department and Dean) to advice
and guides most of coworkers.

- Provide good administrative and educational environment.

- There need to be regular meeting of faculty with the dean.
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¢ Overall Satisfaction Rate of College of Law by Section of the Survey

Recreational facilities
Education Support Services (OFID, Library, ITS )
General Questions

Business Operation Department (BOD)

Teaching

Major Initiatives (SP, Policies)

Research Support |

VPCAO,VPCFO (HR Department)

Campus life
Student services dept. _ 42%

Overall Weighted Average for CLAW

QATAR UNIVERSITY

100%

Figure (24): Overall Satisfaction Rate of College of Law by Section of the Survey

e College of Law Quantitative Results

Table (9): College of Law Quantitative Results

College of Law (Claw)
Respondents Satisfaction
Indicator
N N %

Section I: Major Initiatives (Strategic Plan, Policies)
1.1 Positive change due to the QU Strategic Plan 13 10 77% ([
1.2 Policies and procedures in the Faculty/Personnel handbook 15 9 60%
1.3 Duration of my contract 13 11 85% o
1.4 Promotion policies and procedures 12 2 17% o
1.5 Received promotion 3 2 67%
Weighted Average 61% o
Section II: Services Provided by VPCAO and VPCFO
2.1 Services provided by HR department 15 10 67%
2.2 Usefulness of HR website 15 8 53%
2.3 Salary 15 8 53%
2.4 Benefits of health insurance 14 10 71% ([
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College of Law (Claw)
Respondents Satisfaction
Indicator
N N %
2.5 Benefits for child education 9 5 56%
2.6 Annual appraisal 13 7 54%
2.7 Increment based on my annual appraisal 12 5 42% o
2.8 Orientation process 12 6 50%
2.9 Clear assigned objectives for work 14 9 64%
2.10 Availability of financial support for attending conferences,
seminars, workshops and trainings 13 2 69%
2.11f Faculty development opportunities 15 9 60%
2.12f Faculty Performance Review Electronic System (FPRS ) 13 6 46% o
2.13f Reflection of my research in my appraisal performance 11 7 64%
2.14f Fairness of Faculty Performance Review System (FPRS) 14 8 57%
Weighted Average 58% o
Section III: Business Operation Department (BOD)
3.1 Campus safety 14 12 86% o
gé%ucrft?zgasffsc)acurity (lost & found, entry & exit, and availability of 14 11 79% °®
3.3 Availability of on-campus parking 14 4 29% o
3.4 Location of campus parking 15 10 67%
3.5 Maintenance of buildings 14 10 71% o
3.6 Maintenance of landscape 13 10 77% o
3.7 Maintenance of student labs 2 0 0% ([
3.8 Maintenance of office space 14 12 86% o
3.9 Office space and work station 15 11 73% o
Weighted Average 70% o
Section IV: Education Support Services (OFID, Library, ITS )
4.1 Professional development activities provided by OFID 14 10 71% o
4.2 OFID follow-up sessions on active learning, assessment strategies 15 11 73% PY
and technology
4.3 Professional development opportunities offered by the College 15 12 80% o
4.4 Adequacy of student lab equipment and software 6 2 33% o
4.5 Technology is integrated in my teaching 14 12 86% o
4.6 Quality of services provided by ITS in genera 14 12 86% ([
4.7 Availability of services by the ITS department 14 12 86% ([
4.8 Adequacy of library services (such as library sessions, ask a
librarian service and so on 15 ° 60%
4.9 Availability of ITS internet services 15 13 87% ([
4.10 Quality of ITS internet services/ 15 13 87% ([
4.11 Prompt response of ITS Helpdesk staff 14 12 86% ([
4.12 Quick response of technical staff to fix the services needed 14 12 86% ([
Weighted Average 79% ®
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Respondent Exceed & Met

Section V: Research Support Expectation Indicator
N N %
5.1 Rules an_d regulations governing research are clear and 12 6 50%
comprehensive
5.2 R_ese_argh rgles/regulatlons are applied in a fair way with 12 2 58%
no discrimination
5.3 Research administration staff have the sufficient
- . ) 11 4 36% L
experience to monitor/supervise research
5.4 Adequacy of the internal financial support 10 4 40% °
5.5 Colleges encouragement to faculty for conducting 11 7 64%
research
5.6 Services provided by Procurement Department 6 3 50%
5.7 Services provided by Finance Department 9 6 67%
5.8 Services provided by HR Department 10 8 80% °
5.9 Maintenance 8 7 88% °
5.10 Organizing conferences 8 6 75% L]
5.11 Equipment 8 4 50%
5.12 Overall satisfaction on development in services offered
L : 12 6 50%
by the research administration
Weighted Average 58% )
Section VI: Teaching
6.1 The ratios allocated by my college to teaching, research o
- . 15 9 60%
and community services
6.2 Students Learnlng_Outcomes defined for the educational 15 11 23% °
program that I am affiliated with
6.3 Student Learning Outcomes of the Core Curriculum 11 6 550

Program at the University Level
6.4 Support from TA's 7 2 29% L
6.5 Reflection of my instructional contribution in my

- 12 9 75% L
appraisal performance
Weighted Average 62% (]
Section VII: Campus Life
7.1 Social activities QU organizes on campus 14 6 43% L
7.2 Social relationship with other employees 14 9 64%
Weighted Average 54% [
Section VIII: Student Services Dept.
8.1 Availability of dining facilities 10 2 20% °
8.2 Availability of varieties of food 10 2 20% °
8.3 Quality of food services 10 5 50%
8.4 Cost (price) of food 10 9 90% L
8.5 Recreational activities 8 2 25% o
Weighted Average 42% o

Respondents Yes
Indicator
N N %

Section IX: Recreational facilities
9.1 Have you ever used the GYM facility? 15 2 13%

51 Faculty Satisfaction Survey Report 2013



QATAR UNIVERSITY

Respondents Satisfaction
N N % Indicator

9.2 Annual membership fees 2 2 100%

9.3 Assistance and guidance of sport facilities staff 2 2 100% °
E.SALC'II')he conditions of sports facilities (cleanliness and readiness to be 2 2 100% °
9.5 Helpfulness and friendliness of the sports facilities staff 2 2 100% [ ]
9.6 Safety of Gym facilities 2 2 100% L]
9.7 Availability of medical facilities for first aid 2 2 100% L
9.8 Availability of equipment(s) 2 2 100% (4
Weighted Average 100% °
Section X : General Questions

10.1 Fair treatment 15 60%

10.2 Equal treatment 15 60%

10.3 Job security 15 60%

10.4 Secretarial support/assistance 14 10 71% L]
10.5 Mentoring of new employee 13 10 77% L]
10.6 Overall Work environment 15 11 73% L
10.7 Overall job satisfaction 15 11 73% L]
10.8 Availability of the requirements needed to do the job 15 12 80% L]
10.9 Job motivation by direct manager 15 11 73% ®
10.10QU'’s reputation within the community 15 12 80% L
10.11 Ability to express my ideas freely about the university 14 10 71% °
10.12 Housing allowance (only for employees without government housing)
Weighted Average 71% L]
Overall Weighted Average for CLAW 65%

e College of Law Qualitative Results

Suggestions and recommendations to improve strategic plan and Policies

- Make students focus more on learning and not on getting a good grade.

- The contract policy is not good at all.

Suggestions and recommendations to improve HR services

- There is a lack of conference support and it does not cover costs or encourage faculty to

attend conferences.

- There should be a financial reward for joining a committee

- HR processes and time-frames for action could be significantly improved.
- The University calendar should be changed so as to provide longer mid-term breaks

(minimum 2 weeks) by perhaps reducing 2 weeks from the summer vacation
- Issues concerning payment/payroll (especially delayed payment for part-time Faculty

and conference travel) are consistent
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Suggestions and recommendations to improve BOD services

- There are large areas which can be expanded through parking
- The temperature control issues are pervasive

Suggestions and recommendations to improve Education Support Services

- Qatar University should adopt Apple technology (iMacs, iPads) for faculty and student.
- Book store should recognize e-book to help faculty order them and advance e-learning.
- There needs to be large exam halls with laptops where students can complete exams

Suggestions and recommendations to improve teaching at QU

- There are many TA’s but they are not well involved in teaching. They should be more
involved in assisting professors

Suggestions and recommendations to improve Campus Life

- QU should provide health club membership to increase health and fitness of QU faculty.
- QU faculty cannot use QU gym facilities since it is together with student’s and not of
good quality.

Suggestions and recommendations to improve student services

- There should be many more food outlets in the college of business and economics and
the possibility to order food to offices
- Replace plastic soup bowls with porcelain or non-plastic.

Claw faculty feedback on what their management did to help them succeed in their
position

- Extra administrative support for faculty to increase their quality output by reducing
wasted time on management tasks.
- More transparency, professionalism and respect for faculty members.

Suggestions to improve their department

- The possibility of translating research that we write from Arabic into other languages
- Management, especially at the College level, has been very effective. Essentially,
Human Resources (and housing, etc.) has been most problematic.
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e Overall Satisfaction Rate of CPH by Section of the Survey
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General Questions 80%
Education Support Services (OFID, Library, ITS) 76%
Research Support 71%
Teaching | 167%
VPCAO,VPCFO (HR Department) | § 65%
Business Operation Department (BOD) | } 62%
Major Initiatives (SP, Policies) § 56%
Recreational facilities 43%
Student services dept. 42%
Campus life 33%
Overall Weighted Average for CPH b } 66%
Figure (25): Overall Satisfaction Rate of CPH by Section of the Survey
¢ CPH Quantitative Results
Table (10): College of Pharmacy Quantitative Results
College (CPH)
Respondents Satisfaction
Indicator
N N %

Section I: Major Initiatives (Strategic Plan, Policies)
1.1 Positive change due to the QU Strategic Plan 8 6 75% o
1.2 Policies and procedures in the Faculty/Personnel
handbook ° 6 67%
1.3 Duration of my contract 9 4 44% o
1.4 Promotion policies and procedures 8 2 25% o
1.5 Received promotion 2 2 100% o
Weighted Average 56% o
Section II: Services Provided by VPCAO and VPCFO
2.1 Services provided by HR department 9 6 67%
2.2cUsefulness of HR website 9 7 78% o
2.3 Salary 9 7 78% o
2.4 Benefits of health insurance 9 8 89% o
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College (CPH)
Respondents Satisfaction
Indicator
N N %

2.5 Benefits for child education 7 3 43% o
2.6 Annual appraisal 8 5 63%
2.7 Increment based on my annual appraisal 8 7 88% ([ J
2.8 Orientation process 7 4 57%
2.9 Clear assigned objectives for work 9 4 44% [ J
2.10 Availability of financial support for attending

. S 9 7 78% {
conferences, seminars, workshops and trainings
2.11f Faculty development opportunities 9 7 78% o
2.12f Faculty Performance Review Electronic System (FPRS ) 8 3 38% o
2.13f Reflection of my research in my appraisal performance 6 3 50%
2.14f Fairness of Faculty Performance Review System (FPRS) 8 4 50%
Weighted Average 65% o
Section III: Business Operation Department (BOD)
3.1 Campus safety 9 8 89% o
3.2_Can_1_pus securlt_y (lost & found, entry & exit, and 9 7 78% PY
availability of security staff )
3.3 Availability of on-campus parking 9 2 22% o
3.4 Location of campus parking 9 3 33% o
3.5 Maintenance of buildings 9 6 67%
3.6 Maintenance of landscape 9 8 89% o
3.7 Maintenance of student labs 7 6 86% (
3.8 Maintenance of office space 9 6 67%
3.9 Office space and work station 9 3 33% o
Weighted Average 62% o
Section IV: Education Support Services (OFID, Library, ITS )
4.1 Professional development activities provided by OFID 9 7 78% o
4.2 OFI.D follow-up sessions on active learning, assessment 8 7 88% PY
strategies and Technology
4.3 Professional development opportunities offered by the 9 7 78% P
College
4.4 Adequacy of student lab equipment and software 7 6 86% o
4.5 Technology is integrated in my teaching 8 8 100% o
4.6 Quality of services provided by ITS in genera 9 6 67%
4.7 Availability of services by the ITS department 9 4 44% o
4.8_ Ade_quacy qf library services (such as library sessions, ask 8 6 75% PY
a librarian service and so on
4.9 Availability of ITS internet services 8 7 88% ([
4.10 Quality of ITS internet services 8 8 100% o
4.11 Prompt response of ITS Helpdesk staff 8 5 63%
4.12 Quick response of technical staff to fix the services 9 5 56%
needed
Weighted Average 76% o
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Respondent Exceed &_Met
Section V: Research Support Expectation  ppdicator
N N %
5.1 Rules an_d regulations governing research are clear and 7 5 71% P
comprehensive
5.2 R_ese_ar(_:h rL_JIes/reguIations are applied in a fair way with 7 7 100% P
no discrimination
5.3 Research administration staff have the sufficient
- . ) 7 5 71% {
experience to monitor/supervise research
5.4 Adequacy of the internal financial support 8 6 75% o
5.5 Colleges encouragement to faculty for conducting 8 6 75% P
research
5.6 Services provided by Procurement Department 7 4 57%
5.7 Services provided by Finance Department 7 2 29% o
5.8 Services provided by HR Department 7 6 86% o
5.9 Maintenance 7 5 71% ([
5.10 Organizing conferences 5 3 60%
5.11 Equipment 5 4 80% o
5.12 Overall satisfaction on development in services offered
L - 7 5 71% o
by the research administration
Weighted Average 82 58 71% o
Respondents Satisfaction
Indicator
N N %
Section VI: Teaching
6.1 The ratlo_s aIIocaFed by my college to teaching, research 8 5 250 P
and community services
6.2 Students Learning Outcomes defined for the educational
2. : 8 7 88% o
program that I am affiliated with
6.3 Student Learning Outcomes of the Core Curriculum
; . 8 7 88% o
Program at the University Level
6.4 Support from TA's 8 5 63%
6.5 Reflection of my instructional contribution in my appraisal 7 5 71% P
performance
Weighted Average 67% o
Section VII: Campus Life
7.1 Social activities QU organizes on campus 33% o
7.2 Social relationship with other employees 33% o
Weighted Average 33% o
Section VIII: Student Services Dept.
8.1 Availability of dining facilities 8 4 50%
8.2 Availability of varieties of food 8 3 38% o
8.3 Quality of food services 7 3 43% o
8.4 Cost (price) of food 7 4 57%
8.5 Recreational activities 6 1 17% o
Weighted Average 42% o
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Respondents Yes
Indicator
N N %

Section IX: Recreational facilities
9.1 Have you ever used the GYM facility? 9 2 22%

Respondents Satisfaction

Indicator
N N %

9.2 Annual membership fees 2 1 50%
9.3 Assistance and guidance of sport facilities staff 2 0 0% o
9.4 ‘I_'he conditions of sports facilities (cleanliness and 2 0 0% P
readiness to be used)
9.5 Helpfulness and friendliness of the sports facilities staff 2 2 100% o
9.6 Safety of Gym facilities 2 1 50%
9.7 Availability of medical facilities for first aid 2 1 50%
9.8 Availability of equipment(s) 2 1 50%
Weighted Average 43% o
Section X : General Questions
10.1 Fair treatment 9 7 78% (]
10.2 Equal treatment 8 7 88% ([
10.3 Job security 9 7 78% o
10.4 Secretarial support/assistance 9 7 78% o
10.5 Mentoring of new employee 9 8 89% o
10.6 Overall Work environment 9 6 67%
10.7 Overall job satisfaction 9 7 78% o
10.8 Availability of the requirements needed to do the job 9 8 89% o
10.9 Job motivation by direct manager 9 6 67%
10.10 QU'’s reputation within the community 9 7 78% o
10.11 Ability to express my ideas freely about the university 9 8 89% o
é(())\./ﬁnllg)::lnﬁoilsl?nv\ée)lnce (only for employees without 1 1 100% °
Weighted Average 80% o
Overall Weighted Average for CPH 66% o

¢ CPH Qualitative Results

Suggestions and recommendations to improve strategic plan and Policies

- To get SACS accreditation, QU must pay equal salary for all faculty. It is against US
Federal law to have different salary for different races. Avoid discriminatory policies
based on race which would be illegal in most jurisdictions.

- For exceptional faculty there should be high annual increment.

- Housing policy is a disaster; provide faculty housing allowance and end the housing
compound slums.

- Short faculty contracts cause severe job uncertainty which is not helpful for the
university.
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Suggestions and recommendations to improve HR services

- The benefits of children education should be reviewed to reflect the increases in school
fees.
- Benefits of health insurance should be increased.

Suggestions or recommendations to improve BOD services

- Large screen desktops are required because it is unsafe for a human to work exclusively
on a laptop as it damages the neck and back.

- More security staff should be on hand especially at night to help in direction because
there are many night classes.

- The online map is not helpful and it should be improved.

- AC sometimes it is too hot and sometimes it is too cold and cannot be controlled.

Suggestions and recommendations to improve Education Support Services

- Closer monitoring of echo and lecture capture equipment and licensing to avoid any
interruption of service

Suggestions and recommendations to improve teaching at QU

- Teaching load is too much that leaves very little time for research or to supervise
students.

- Faculty members should be expected to dedicate at least an equal workload to research
as in teaching by the use of adjunct faculty, TA, and lecturers to do most of the teaching

Suggestions and recommendations to improve Campus Life

- Campus day this year was not very well organized. There is hardly any Social
relationship with other employees.
- Too much work, teaching, meetings leave very little to socialize.

Suggestions and recommendations to improve student services

- Some dining facilities should be devoted for faculty members, especially for male faculty
members who are working in female sections
- Open canteen in different colleges just for faculty and staff.

CPH faculty feedback on what their management did to help them succeed in their
position

- More social activities, more professional development and appreciation for hard workers
- The entire faculty should be treated equally.

Suggestions to improve the department

- The department needs to encourage, support and respect the faculty members.
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- Foundation Program (FP)

¢ Overall Satisfaction Rate of Foundation Program by Section of the Survey

Education Support Services (OFID, Library, ITS) 91%

Business Operation Department (BOD) 85%

Major Initiatives (SP, Policies) 80%

General Questions 78%

Research Support 75%

Teaching 75%

VPCAO,VPCFO (HR Department) 70%

Recreational facilities 70%
Student services dept. | I 69%
Campus life I 67%

Overall Weighted Average for FP — 78%

Figure (26): Overall Satisfaction Rate of FP by Section of the Survey

¢ Foundation Program Quantitative Results

Table (11): Foundation Program Quantitative Results

Foundation Program (FP)
Respondents Satisfaction
Indicator
N N %

Section I: Major Initiatives (Strategic Plan, Policies)
1.1 Positive change due to the QU Strategic Plan 81 64 79% L
1.2 Policies and procedures in the Faculty/Personnel handbook 92 86 93% L]
1.3 Duration of my contract 93 84 90% L]
1.4 Promotion policies and procedures 75 45 60%
1.5 Received promotion 48 31 65%
Weighted Average 80% ®
Section II: Services Provided by VPCAO and VPCFO
2.1 Services provided by HR department 93 79 85% L]
2.2 Usefulness of HR website 89 74 83% °
2.3 Salary 94 60 64%
2.4 Benefits of health insurance 91 76 84% L]
2.5Benefits for child education 55 36 65%
2.6 Annual appraisal 88 54 61%
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Foundation Program (FP)
Respondents Satisfaction
Indicator
N N %

2.7 Increment based on my annual appraisal 83 55 66%
2.8 Orientation process 73 57 78% ®
2.9 Clear assigned objectives for work 92 71 77% L
2.10 Availability of financial support for attending
conferences, seminars, workshops and trainings 84 43 51%
2.11f Faculty development opportunities 92 79 86% L]
2.12f Faculty Performance Review Electronic System (FPRS ) 88 55 63%
2.13f Reflection of my research in my appraisal performance 53 33 62%
2.14f Fairness of Faculty Performance Review System (FPRS) 84 45 54%
Weighted Average 70% L
Section III: Business Operation Department (BOD)
3.1 Campus safety 91 78 86% L]
3.2 Campus security (lost & found, entry & exit, and
availabiligy of secur?;\/( staff ) Y 92 83 90% ¢
3.3 Availability of on-campus parking 92 62 67%
3.4 Location of campus parking 93 75 81% L]
3.5 Maintenance of buildings 94 83 88% L]
3.6 Maintenance of landscape 92 84 91% L]
3.7 Maintenance of student labs 73 68 93% L]
3.8 Maintenance of office space 93 83 89% L
3.9 Office space and work station 94 76 81% [
Weighted Average 85% ®
Section IV: Education Support Services (OFID, Library, ITS )
4.1 Professional development activities provided by OFID 92 78 85% L]
:t.rzagal;lilgsfglrll?jvxé-eléﬂ:;sos;sns on active learning, assessment 84 70 83% °
éﬁ;lez;ofessional development opportunities offered by the 91 79 87% °
4.4 Adequacy of student lab equipment and software 80 73 91% L]
4.5 Technology is integrated in my teaching 92 85 92% L
4.6 Quality of services provided by ITS in genera 92 86 93% L]
4.7 Availability of services by the ITS department 90 86 96% °
:.ﬁb,’;\;jﬁgll’.llascz'\?ifcéit;r:gyscs)e;\r/]ices (such as library sessions, ask 85 80 94% °
4.9 Availability of ITS internet services 91 85 93% L]
4.10 Quality of ITS internet services/ 89 84 94% L]
4.11 Prompt response of ITS Helpdesk staff 92 86 93% L]
;l.elezdeguick response of technical staff to fix the services 92 80 87% °
Weighted Average 91% L]
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Exceed & Met

Respondent .

Section V: Research Support = Expectation Indicator
N N %

5.1 Rules an_d regulations governing research are clear and 45 32 71% °
comprehensive
5.2 R_ese_argh rgles/regulatlons are applied in a fair way with 45 31 69%
no discrimination
5.3 Re_:search admi_nistration s_taff have the sufficient 42 31 24% °
experience to monitor/supervise research
5.4 Adequacy of the internal financial support 44 26 59%
5.5 Colleges encouragement to faculty for conducting 46 30 65%
research
5.6 Services provided by Procurement Department 36 29 81% L]
5.7 Services provided by Finance Department 42 38 90% L]
5.8 Services provided by HR Department 48 42 88% L]
5.9 Maintenance 52 40 77% L
5.10 Organizing conferences 47 39 83% ®
5.11 Equipment 47 35 74% ®
5.12 Overall satlsfactl_op on <_jevelopment in services offered 44 33 75% °
by the research administration
Weighted Average 75% )

Respondents Satisfaction

Indicator
N N %

Section VI: Teaching
6.1 The ratio_s aIIocaFed by my college to teaching, research 86 62 72% °
and community services
6.2 Students Learning' Qutcomes defined for the educational 91 69 26% °
program that I am affiliated with
6.3 Student Learnlr_lg Ogtcomes of the Core Curriculum 82 65 29% °
Program at the University Level
6.4 Support from TA's 34 27 79% L]
6.5 Reflection of my instructional contribution in my appraisal 83 60 72% °
performance
Weighted Average 75% L]
Section VII: Campus Life
7.1 Social activities QU organizes on campus 83 53 64%
7.2 Social relationship with other employees 88 62 70% L]
Weighted Average 67%
Section VIII: Student Services Dept.
8.1 Availability of dining facilities 84 66 79% L
8.2 Availability of varieties of food 85 57 67%
8.3 Quality of food services 86 62 72% L
8.4 Cost (price) of food 86 56 65%
8.5 Recreational activities 68 40 59%
Weighted Average 69% L4
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Respondents Yes Indicator
N N %
Section IX: Recreational facilities
9.1 Have you ever used the GYM facility? 94 23 24% ®
Respondents Satisfaction )
Indicator
N N %
9.2 Annual membership fees 21 15 71% L
9.3 Assistance and guidance of sport facilities staff 20 12 60%
9.4 'I_'he conditions of sports facilities (cleanliness and 22 12 559
readiness to be used)
9.5 Helpfulness and friendliness of the sports facilities staff 21 16 76% L]
9.6 Safety of Gym facilities 22 18 82% L
9.7 Availability of medical facilities for first aid 15 12 80% L]
9.8 Availability of equipment(s) 22 15 68%
Weighted Average 70% ®
Section X : General Questions
10.1 Fair treatment 93 66 71%
10.2 Equal treatment 90 66 73% L]
10.3 Job security 90 59 66%
10.4 Secretarial support/assistance 80 64 80% L]
10.5 Mentoring of new employee 86 72 84% L
10.6 Overall Work environment 93 83 89% L
10.7 Overall job satisfaction 91 76 84% L
10.8 Availability of the requirements needed to do the job 92 76 83% L]
10.9 Job motivation by direct manager 88 64 73% L]
10.10 QU’s reputation within the community 89 71 80% L
10.11 Ability to express my ideas freely about the university 89 69 78% L]
10.12 Housing allgwance (only for employees without 4 1 259, ®
government housing)
Weighted Average 78% ®
Overall Weighted Average for FP 78%

¢ Foundation Program Qualitative Results

Suggestions and recommendations to improve strategic plan and Policies

- The three years contracts is not long enough time for faculty joining at the entry level
(Assistant professor).

- More fairness and transparency is needed to be incorporated in the promotion policies of
the English foundation program.

- FP needs someone to check the new FPRDS requirements and to have some components
in more simplified way.

- As faculty members, we are constantly reminded that our major focus should be on
teaching but when it comes to promotion, research accomplishment is taken more into
consideration.

- The new faculty is earning higher base salary than me and it is not fair at all.

- Management handbook should be updated.
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Suggestions and recommendations to improve HR services

New faculty needs help to find good schools for their children when they first arrive in
Doha.

The HR should make sure that they keep pace with the reality of children school fees in
Qatar.

Most of the time there is no one to pick up the phone.

I have been very pleased with the new HR Help Desk system. Getting routine things like
salary letters has been greatly streamlined and is much more efficient.

The QU salary has fallen well behind similar institutions in Qatar and the region.

The experienced lecturers deserve higher payment than the new comers.

The new system of QIC is not good (Medical Insurance). It takes month or weeks to get
medication.

Professional development assessment needs to include all presentations, workshops,
lectures, conferences seminars and symposiums.

The orientation process seems not organized and incomplete for employees who join QU
in other months than September.

There should be a temporary bonus system for the teachers who are teaching
unprecedented numbers of students in classes.

There is no justice in financial support to attend any international conference among
faculty of other colleges. Faculty from foundation program receives much less facilities
than faculty from any other college even when they are going for the same conference.

Suggestions and recommendations to improve BOD services

Shaded parking’s are reserved for section heads and directors, while program
coordinators and other faculty members park in none shaded areas.

Security guards are required to wear name tags at all times.

There should be more security in the male section.

The OFID building need to be moved to the new library to have nice location and parking
nearby.

The university should implement new rules for driving inside the university, with speed
limits, compulsory giving way to pedestrians at crossings etc.

Suggestions or recommendations to improve Education Support Services

Sometimes it takes a long time for the ITS people to come and fix problems in
classrooms

QU can do more with offering APPLE Computers in their labs and giving Apple products
to faculty.

Students' need computer labs in each building to do their works and print materials.
OFID constantly schedules PD sessions that conflict with teaching times.

Suggestions and recommendations to improve teaching at QU

More attention should be given to the sizes of the classes and please assign some TAs
for foundation Program

Teachers need to be more involved in the decision-making process. Main focus on
teaching and not so much emphasis on committee work which takes from preparation
time.

We are hired as educators, not researchers, yet our teaching ability is never assessed.
There should be transparency/fairness on the workload teachers get

The appraisal system and management structure should really be reviewed
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Suggestions and recommendations to improve Campus Life

There is no restaurant in Foundation Building.

Make proper faculty club for food and socializing on campus.

There is need for a swimming pool in the women’s campus.

The different areas of the QU seem to be isolated from one another and there are few
opportunities to get to know faculty in other departments/areas

Suggestions and recommendations to improve student services

There are no sport facilities to exercise especially for women. Try to use techno gym
equipment.

It would be helpful to indicate whether dishes are vegetarian or not (especially in the
soups) and should have a list of ingredients.

The Food Court should remain open in non-teaching days as well because faculty needs
to eat.

Every building should have a snack bar where teachers may buy a cup of coffee and a
sandwich or a salad

Suggestions and recommendations to improve Recreational facilities

Male gym needs more space, newer cycling machines, clean shower area, proper area
for changing clothes.

The card machine should be fixed in the men's gym. I paid 400 QR for membership 4
months ago, and I have still not received a membership card despite continuous
inquiries with gym staff

Faculty of foundation program feedback on what their management did to help
them succeed in their position

Lower the load of administrative work at the expense of real teaching

I would recommend that the Foundation Program hire qualified faculty and offer
management/ facilitator positions to faculty based on merit.

Less paper work and focus on assessing both teachers and students.

Class sizes need to be smaller and workload need to be reduced.

The office space is very bad and because of the thin walls, noise from other offices is
heard and it distracts the attention.

Workload is not distributed fairly among the faculty.

Suggestions to improve their department

Give the faculty more positive support.

A lot more could be done in terms of leadership in building community and making new
hires feel welcome.

Our management is helpful, fair and supportive to a large extent

The head of department always attempt to help the faculty
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Appendix (A): Results by Gender

Gender
Male Female

Respondents Satisfaction Respondents Satisfaction
N N % N N %

Section I: Major Initiatives (Strategic Plan, Policies)

1.1 Positive change due to the QU Strategic

Plan 231 193 84% 102 82 80%
1.2 Policies and procedures in the o 5
Faculty/Personnel handbook 251 216 86% 112 93 SR
1.3 Duration of my contract 252 183 73% 100 84 84%
1.4 Promotion policies and procedures 220 121 55% 97 54 56%
1.5 Received promotion 83 55 66% 52 37 71%
Weighted Average 74% 76%

Section II: Services Provided by VPCAO and VPCFO

2.1 Services provided by HR department 255 223 87% 114 86 75%
2.2 Usefulness of HR website 245 201 82% 110 76 69%
2.3 Salary 257 183 71% 116 72 62%
2.4 Benefits of health insurance 254 202 80% 110 79 72%
2.5 Benefits for child education 192 131 68% 72 51 71%
2.6 Annual appraisal 230 159 69% 105 65 62%
2.7 Increment based on my annual appraisal 215 149 69% 98 62 63%
2.8 Orientation process 211 152 72% 95 65 68%
2.9 Clear assigned objectives for work 252 188 75% 112 72 64%
2.10 Availability of financial support for

attending conferences, seminars, workshops 236 172 73% 101 59 58%
and trainings

2.11f Faculty development opportunities 244 201 82% 111 82 74%
2.12f Faculty Performance Review Electronic 2 %
System (FPRS ) 236 162 69% 97 63 65%
2.13f Reflection of my research in my 2 %
appraisal performance 195 138 71% 68 42 62%
2.14f Fairness of Faculty Performance Review 2 %
System (FPRS) 224 148 66% 94 52 55%
Weighted Average 74% 66%

Section III: Business Operation Department (BOD)

3.1 Campus safety 253 225 89% 114 91 80%
3.2 Campus security (lost & found, entry &

exit, and availability of security staff ) 247 218 2 113 23 2
3.3 Availability of on-campus parking 256 168 66% 107 54 50%
3.4 Location of campus parking 256 193 75% 110 69 63%
3.5 Maintenance of buildings 254 200 79% 113 79 70%
3.6 Maintenance of landscape 244 217 89% 110 92 84%
3.7 Maintenance of student labs 179 148 83% 79 60 76%
3.8 Maintenance of office space 249 187 75% 111 82 74%
3.9 Office space and work station 257 164 64% 116 87 75%
Weighted Average 78% 73%
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Gender
Male Female
Respondents Satisfaction Respondents Satisfaction
N N % N N %
Section IV: Education Support Services (OFID, Library, ITS )
4.1 Professional development activities o o
provided by OFID 247 212 86% 109 94 86%
4.2 OFID follow-up sessions on active
learning, assessment strategies and 239 198 83% 103 88 85%
Technology
4.3 Professional development opportunities 246 191 78% 109 82 75%
offered by the College
4.4 Adequacy of student lab equipment and 189 152 80% 84 67 80%
software
4.5 Technology is integrated in my teaching 242 226 93% 108 96 89%
égl.eigg?llty of services provided by ITS in 250 216 86% 114 99 87%
4.7 Availability of services by the ITS 250 212 85% 112 92 82%
department
4.8 Adequacy of library services (such as
library sessions, ask a librarian service and so 235 209 89% 109 99 91%
on
4.9 Availability of ITS internet services 251 237 94% 113 102 90%
4.10 Quality of ITS internet services/ 250 233 93% 111 96 86%
4.11 Prompt response of ITS Helpdesk staff 248 207 83% 113 93 82%
4.12 leck response of technical staff to fix 243 192 29% 114 86 75%
the services needed
Weighted Average 86% 849%
Male Female
Exceed & Exceed &
Respondent Met Respondent Met
Expectation Expectation
Section V: Research Support N N % N N %
5.1 Rules and regulations 'governing research 167 127 76% 60 38 63%
are clear and comprehensive
5.2 .Researclj ruIes/reggIapon; are applied in 207 143 69% 69 45 65%
a fair way with no discrimination
5.3 Research administration staff have the
sufficient experience to monitor/supervise 197 130 66% 65 40 62%
research
5.4 Adequacy of the internal financial 188 149 79% 62 40 65%
support
5.5 Collgges encouragement to faculty for 175 127 73% 60 37 62%
conducting research
5.6 Services provided by Procurement 2 9
Department 159 128 81% 58 38 66%
5.7 Services provided by Finance Department 152 103 68% 54 30 56%
5.8 Services provided by HR Department 199 143 72% 65 43 66%
5.9 Maintenance 184 114 62% 68 36 53%
5.10 Organizing conferences 201 129 64% 71 40 56%
5.11 Equipment 190 134 71% 67 41 61%
5.12 Overall satisfaction on development in
services offered by the research 172 135 78% 59 39 66%
administration
Weighted Average 71% 62%
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Male Female
Respondents Satisfaction Respondents Satisfaction
Section VI: Teaching
N N % N N %
6.1 Tr_1e ratios allocated by my c_oIIege tp 246 164 67% % 58 60%
teaching, research and community services
6.2 Students Learning Outcomes defined for
the educational program that I am affiliated 247 208 84% 99 79 80%
with
6.3 Student Learning Outcomes of the Core 2 2
Curriculum Program at the University Level 219 180 €7 o4 & U7
6.4 Support from TA's 174 107 61% 60 33 55%
_6.5 Reflectlo_n of my instructional contribution 228 176 27% 90 62 69%
in my appraisal performance
Weighted Average 75% 70%
Section VII: Campus Life
7.1 Social activities QU organizes on campus 238 156 66% 106 71 67%
7.2 Social relationship with other employees 244 159 65% 111 71 64%
Weighted Average 65% 65%
Male Female
Respondents Satisfaction Respondents Satisfaction
-Section VIII: Student Services Dept.
N N % N N %
8.1 Availability of dining facilities 221 150 68% 106 67 63%
8.2 Availability of varieties of food 220 133 60% 105 69 66%
8.3 Quality of food services 220 129 59% 104 69 66%
8.4 Cost (price) of food 222 145 65% 105 67 64%
8.5 Recreational activities 189 101 53% 87 46 53%
Weighted Average 61% 63%
Male Female
Section IX: Recreational facilities AR jes LG Yes
N N % N N %
9.1 Have you ever used the GYM facility? 257 56 22% 116 7 6%
Respondents Satisfaction Respondents Satisfaction
N N % N N %
9.2 Annual membership fees 49 34 69% 6 4 67%
9.3 Assistance and guidance of sport facilities staff 48 31 65% 7 4 57%
9.4 The conditions of sports facilities (cleanliness 51 32 63% 2 3 43%
and readiness to be used)
9.5 Helpfulness and friendliness of the sports 50 43 86% 7 3 43%
facilities staff
9.6 Safety of Gym facilities 52 41 79% 7 3 43%
9.7 Availability of medical facilities for first aid 42 30 71% 7 4 57%
9.8 Availability of equipment(s) 51 32 63% 4 57%
Weighted Average 71% 52%
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Section X : General Questions

10.1 Fair treatment 255 169 66% 116 78 67%
10.2 Equal treatment 249 163 65% 114 77 68%
10.3 Job security 251 167 67% 115 80 70%
10.4 Secretarial support/assistance 240 176 73% 103 82 80%
10.5 Mentoring of new employee 237 175 74% 112 95 85%
10.6 Overall Work environment 255 202 79% 115 101 88%
10.7 Overall job satisfaction 254 197 78% 115 101 88%
t1r:)e.SJ_C;'-E)vailability of the requirements needed to do 255 206 81% 116 08 84%
10.9 Job motivation by direct manager 250 172 69% 112 80 71%
10.10 QU'’s reputation within the community 248 193 78% 115 86 75%
igi.\}elrgltjyi/"ty to express my ideas freely about the 246 182 24% 113 85 75%
152 Housng slowance (on for employees 9o am a2 s
Weighted Average 73% 77%

Overall Weighted Average 75% 72%
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Qatari Non-Qatari
Respondents Satisfaction Respondents Satisfaction
N N % N N %

Section I: Major Initiatives (Strategic Plan, Policies)
1.1 Positive change due to the QU Strategic Plan 60 45 75% 273 230 84%
1.2 Policies and procedures in the ® ®
Faculty/Personnel handbook 29 43 7 304 266 L
1.3 Duration of my contract 42 34 81% 310 233 75%
1.4 Promotion policies and procedures 57 22 39% 260 153 59%
1.5 Received promotion 36 28 78% 99 64 65%
Weighted Average 68% 76%
Section II: Services Provided by VPCAO and VPCFO
2.1 Services provided by HR department 59 43 73% 310 266 86%
2.2 Usefulness of HR website 57 37 65% 298 240 81%
2.3 Salary 60 34 57% 313 221 71%
2.4 Benefits of health insurance 57 36 63% 307 245 80%
2.5 Benefits for child education 47 32 68% 217 150 69%
2.6 Annual appraisal 59 34 58% 276 190 69%
2.7 Increment based on my annual appraisal 58 32 55% 255 179 70%
2.8 Orientation process 54 27 50% 252 190 75%
2.9 Clear assigned objectives for work 57 28 49% 307 232 76%
2.10 Availability qf financial support for att_e_nding 54 27 50% 283 204 22%
conferences, seminars, workshops and trainings
2.11f Faculty development opportunities 58 41 71% 297 242 81%
2.12f Faculty Performance Review Electronic 2 9
System (FPRS ) 52 37 71% 281 188 67%
2.13f Reflection of my research in my appraisal 45 27 60% 218 153 70%
performance
2.14f Fairness of Faculty Performance Review 9 8
System (FPRS) 54 28 52% 264 172 65%
Weighted Average 60% 74%
Section III: Business Operation Department (BOD)
3.1 Campus safety 60 43 72% 307 273 89%
3.2 Cam_pus_ _securlty (Io_st & found, entry & exit, 59 38 64% 301 273 91%
and availability of security staff )
3.3 Availability of on-campus parking 59 17 29% 304 205 67%
3.4 Location of campus parking 58 25 43% 308 237 77%
3.5 Maintenance of buildings 57 32 56% 310 247 80%
3.6 Maintenance of landscape 53 35 66% 301 274 91%
3.7 Maintenance of student labs 41 21 51% 217 187 86%
3.8 Maintenance of office space 55 28 51% 305 241 79%
3.9 Office space and work station 60 39 65% 313 212 68%
Weighted Average 55% 81%
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Qatari Non-Qatari
Respondents Satisfaction Respondents Satisfaction
N N % N N %
Section IV: Education Support Services (OFID, Library, ITS)
4.1 Professional development activities provided 56 47 84% 300 259 86%
by OFID
4.2 OFID follow-up sessions on active learning, 55 45 82% 287 241 84%
assessment strategies and Technology
4.3 Professional development opportunities 57 40 70% 208 233 78%
offered by the College
4.4 Adequacy of student lab equipment and 47 31 66% 226 188 83%
software
4.5 Technology is integrated in my teaching 56 47 84% 294 275 94%
4.6 Quality of services provided by ITS in general 56 46 82% 308 269 87%
4.7 Availability of services by the ITS department 57 40 70% 305 264 87%
4.8 Adequacy of_libra_ry servic_:es (such as library 53 45 85% 291 263 90%
sessions, ask a librarian service and so on
4.9 Availability of ITS internet services 58 49 84% 306 290 95%
4.10 Quality of ITS internet services/ 57 45 79% 304 284 93%
4.11 Prompt response of ITS Helpdesk staff 57 42 74% 304 258 85%
4.12. Quick response of technical staff to fix the 58 38 66% 299 240 80%
services needed
Weighted Average 77% 87%
Exceed & Met Exceed & Met
SR Expectation e Expectation
Section V: Research Support N N % N N %
5.1 Rules and regulatipns governing research are 42 20 48% 185 145 78%
clear and comprehensive
5.2 Research rules/regulations are applied in a a 9
fair way with no discrimination 47 24 =R 229 164 72
5.3 Research administration staff have the
sufficient experience to monitor/supervise 47 27 57% 215 143 67%
research
5.4 Adequacy of the internal financial support 49 26 53% 201 163 81%
5.5 Collgges encouragement to faculty for 46 28 61% 189 136 72%
conducting research
5.6 Services provided by Procurement 40 24 60% 177 142 80%
Department
5.7 Services provided by Finance Department 41 24 59% 165 109 66%
5.8 Services provided by HR Department 48 32 67% 216 154 71%
5.9 Maintenance 48 27 56% 204 123 60%
5.10 Organizing conferences 50 23 46% 222 146 66%
5.11 Equipment 46 23 50% 211 152 72%
5.12 Overall satisfaction on development in o o
services offered by the research administration 43 24 st 188 150 s
Weighted Average 55% 72%
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Qatari Non-Qatari
Respondents Satisfaction Respondents Satisfaction
N N % N N %
Section VI: Teaching
teaching, recearch and communtty services 52 2¢ G 290 198 | 68%
SpndeslmmngoonesEe sy am a4 x0 s
G ShadentLearng Outcomes of e Core A
6.4 Support from TA's 45 17 38% 189 123 65%
6.5 Reflec_tion of my instructional contribution in 50 30 60% 268 208 78%
my appraisal performance
Weighted Average 56% 77%
Section VII: Campus Life
7.1 Social activities QU organizes on campus 57 36 63% 287 191 67%
7.2 _Social relationship with other employees 57 30 53% 298 200 67%
Weighted Average 58% 67%
Section VIII: Student Services Dept.
8.1 Availability of dining facilities 52 28 54% 275 189 69%
8.2 Availability of varieties of food 51 29 57% 274 173 63%
8.3 Quality of food services 51 30 59% 273 168 62%
8.4 Cost (price) of food 51 29 57% 276 183 66%
8.5 Recreational activities 46 24 52% 230 123 53%
Weighted Average 56% 63%
Qatari Non- Qatari
Section IX: Recreational facilities Respondents Yes Respondents Yes
N N % N N %
9.1 Have you ever used the GYM facility? 60 4 7% 313 59 19%
Qatari Non-Qatari
Respondents Satisfied Respondents Satisfied
N N % N N %
9.2 Annual membership fees 4 3 75% 51 35 69%
gt.sf?ssistance and guidance of sport facilities a 3 75% 51 32 63%
g:(lj'I;Z:dﬁﬁzgistit%nzeozsse%rts facilities (cleanliness a 3 75% 54 32 599
?écsilﬁﬂsf:tlarmsss and friendliness of the sports a 3 75% 53 43 81%
9.6 Safety of Gym facilities 4 2 50% 55 42 76%
9.7 Availability of medical facilities for first aid 4 2 50% 45 32 71%
9.8 Availability of equipment(s) 4 2 50% 54 34 63%
Weighted Average 64% 69%
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Qatari Non-Qatari
Respondents Satisfaction Respondents Satisfaction
N N % N N %

Section X : General Questions
10.1 Fair treatment 59 39 66% 312 208 67%
10.2 Equal treatment 58 37 64% 305 203 67%
10.3 Job security 60 46 77% 306 201 66%
10.4 Secretarial support/assistance 58 45 78% 285 213 75%
10.5 Mentoring of new employee 57 43 75% 292 227 78%
10.6 Overall Work environment 59 47 80% 311 256 82%
10.7 Overall job satisfaction 60 43 72% 309 255 83%
ég.?hngx_iitl)ability of the requirements needed to 60 53 88% 311 251 81%
10.9 Job motivation by direct manager 58 43 74% 304 209 69%
10.10 QU’s reputation within the community 59 47 80% 304 232 76%
tll'?élulnﬁ/bei:isf%yto express my ideas freely about 59 44 75% 300 223 24%
L5z tousng slowance (on foremployees s sw 7 s 7
Weighted Average 73% 74%
Overall Weighted Average 64% 76%
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Appendix (C): Faculty Comments by Colleges

College of Arts and Sciences

Please add any suggestions or recommendation to improve strategic plan and Policies.
"Restrain the separation between the financial class and the academic class, and its suitable when the
faculty member has a lower financial class than academic class any teaching site at university whether
it is in foundation programs or anything like that. The importance of adopting faculty member's
upgrades which they have got from previous university they had worked in and either got the Ph.D. or
used to have a job in QU. However if the Ph.D. is recognized from these universities then so does the
upgrade. These things won't be apart especially when some new lecturers ask for higher academic
class which have those universities granted them" (2)

“1.Duration of contract should be 5 years. In case of three years contract, mostly first year is
probationary, by the end of second you start applying for job. So you have 2 tension-free times. 2.1
think even more clear guidelines regarding the mandate of the department promotion committees
should be provided" (1)

"Although some areas are ignored by current policies, most of our problems are due to inconsistency
in implementation of policies"” (1)

"CAS Faculty meeting expected performance need to have open ended employment contracts” (1)

"Faculty, especially 1, should be encouraged more to do their research in term of time and space
given to them" (1)

"I believe, handbooks are not updated at all. Personnel handbook was last updated in 2008 and still
has some old grades and information may 2t be correct or up-to-date" (1)

"Increase faculty participation" (1)

"It would be great if the policies were clearer regarding benefits" (1)

"Qatar University needs to sort out what particular body of knowledge it wishes to convey to all its
students and make sure this is the focus of core curriculum. Core curriculum revision should be the
strategic priority of the university over the next several years. Currently, core curriculum has spread
itself too thin and only really claims to be developing "“critical thinking." If this is the case, then what
is the point of a "core curriculum”? Practically all classes in all majors claim to be developing "critical
thinking." Core curriculum must be more focused and offer more value to students. Otherwise, what
is the point? If the university wishes to retain top-2tch faculty rather than lose them to the US or UK,
then they need to come up with a "tenure" type system. There is a widespread culture of fear
amongst faculty (from all different backgrounds, Arab, American, British, European, Asian, African,
etc.) concerning the issue of renewal. This culture of fear is the most salient aspect of faculty life at
QU throughout all colleges and is the most frequent topic of conversation amongst faculty themselves.
It is currently the biggest unifying aspect of the QU experience for faculty and I find that sad. There
also needs to be a rethink about the level of administrative work required of each faculty member.
Things have been out of control in this regard for a while 2w. 2 reputable universities that respects
the teaching/research roles of its faculty asks as this much from them in terms of administrative duty.
In addition, I would have said this on the housing satisfaction survey if that survey would have
actually worked (I tried repeatedly on campus and off, but could 2t fill in any of the blanks. I raised
the issue via email and received 2 reply), but housing is awful. Roaches, poor plumbing, poor
construction that lets in way too much dust during dusty days, etc., really weighs on faculty members
and their families. Practically all other employment sectors give a larger housing allowance than QU
and this makes QU look bad as an employer. I would leave QU housing if I could afford it, but 8,000
is not enough for a family" (1)

"The policy for promotion should be clear and flexible based upon justification of the regional
environment and facilities" (2)
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"The strategic plan is not being positioned well in QU. It is still not visible, in the day to day work flow.
It has a lot of KPIs, which make it difficult to remember, to align with, to follow on, and to measure.
The base line for each KPI is not determined well. The data sources for the achievements are vague.
No one knows, who is responsible to feed in the data, neither what mechanism should be put in place
to collect the data? How much QU is scoring against each KPI , is not clear either ( not being disclosed
to the community at large ). If QU community does not know where we are standing now, and how
much we need to go, I do not believe that they can revisit their priorities, and focus their effort toward
achieving QUs KPIs. A maximum of 40 KPI would be an ideal in the 1 sector, as people need to have it
on top of their mind, in whatever they plan to do. My advice is to cut down on the KPIs, and enhance
the data gathering to measure accomplishments. Tie up the budget more closely with the KPIs. The
resources need to be allocated to serve the most important KPIs. The following up mechanism should
be enhanced, to ensure that the actions being proposed by colleges, and departments (which is being
financed by QU budget) is yielding high returns. The actions set by the different Colleges, and
departments should be critiqued, questioned, and revisited, to guaranty its full alignment. The actions
set by Colleges, departments are very costly, money wise, time wise, and effort wise, therefore they
need to be examined to ensure high returns on the investment set by QU. Adopting score- balanced
card or any new Strategic Planning System would facilitate administering strategic Plan on every level.
QU administration should invest more time in communicating and engaging QU community in the
implementation stage. QU management needs to connect the faculties, and staff more closely with
the status of SP. Specifically ;how much we have achieved , and where we need to put more effort ,
and resources" (2)

"The three-year contracts create a feeling among the faculty that they lack any job security. As such,
they must always keep on the lookout for new jobs. People who are looking for jobs are more likely to
leave. This contract policy contributes significantly to the high faculty turnover" (3)

Please add any suggestions or recommendation to improve HR services.

"Annual support for attending conferences, seminars, workshops and training is not appropriate. I
think there should be a fund to call people from abroad for research purposes. A return air ticket and
accommodation even for two weeks would increase the output of research” (1)

"Faculty Performance Review Electronic System (FPRS) is not as easy as it was. We have to enter
through another website unless it was for the last semester then we can go through My QU" (1)

"HR is a big mess, their data is not accurate, and they do not have an efficient mechanism to clean,
and update their data periodically. They are not fully aware of the governing HR policies, and
procedures. Moreover, they lack the experience to comprehend, and implement them these policies in
the different scenarios, they come across. They act in a responsive mode, and they do not adopt any
initiatives to facilitate the work flow, and raise their efficiency. There is an issue with the
documentation, as they do not keep records, of the different issues, that come their way. Once, things
are being resolved, they tend to forget it, and do not use it as a model, to treat other similar cases
accordingly. They are not independent in taking decision (based on the governing policies ) , and they
keep asking different people on all levels , to guide them .Though they can immediately act on issues,
based on the earlier cases, they have come across. Their Q & A is very limited, and they tend to
depend on verbal instruction to advise them. Once , any pending issue is being resolved, they forget
all about it , and tend to address any new similar issue , as if it was a new incidence , that needs a
new round of deliberation, and advise from the high level administrator" (4)

"I work as long as I would expect to with a 1 job and the salary at QU is great. However, QU needs to
provide insurance for Americans in America. They also need to provide child education support for
kids from ages 4 and up, which is when most education systems actually begin. "Pre-school” (i.e.
education for 4 and 5 year olds) is not optional these days, but an expected part of the school
experience for British, American and European kids. HR also needs to do a much better job advertising
jobs on its website. There were colossal mistakes made this year. The review process for promotion
and for faculty evaluation in terms of research is currently heavily biased towards a hard sciences
model of evaluation. The review process must take into consideration discipline specific expectations
related to other fields (i.e. history, political science, law, sociology, communication, anthropology,
etc.)" (1)
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"Job security is an issue which affects recruitment and retention of faculty and this is something which
is problematic for regular faculty on contracts. Two things should be done: 1. The contract duration
needs to be increased - 4-5 year. 2. The rolling contract policy should be simplified as although the
policy exists, it is the exception rather than the 2rm. 3. Probation and contract renewal reviews should
be based on clear-cut criteria and made more objective rather than subjective given the implications
on retention and recruitment and also in the absence of a tenure based system. Housing is a
significant issue affecting retention and overall satisfaction. Quality of compounds should be enhanced
and the allowance for those living-out should be raised to around 15,000 per month. Also it should
increase automatically each year based on government published inflation indicators. Healthcare:
this should be global coverage especially as the current situation sees faculty uninsured when they go
to conferences outside the GCC. Education: QU should adopt a voucher system as is normal practice
in Qatar Foundation. QU therefore agrees to cover the full education cost of faculty member’s children
regardless of the school they go to" (1)

"Please consider increasing the weight of research on the annual appraisal. The maximum is 40%. It
should be increased to 50% , same as for teaching performance” (1)

"The FPRS is extremely user unfriendly. It takes too much time to insert information” (1)

"The teaching assistants are like faculty members and should be treated as a faculty member. So, in
terms of signing attendance why they need to sign in the morning and evening. I hope officials to
reconsider the matter and cancel the issue of signing for teaching assistants. I also request the
officials to think to fairly treat the teaching assistants financially because the administrative and
professors receive much higher payment than the teaching assistant. So the officials should reconsider
the issue of salary for TA’s." (1)

Please add any suggestions or recommendation to improve BOD services.

"BOD needs to be revamped. The quality of civil work being carried out in QU, lacks quality, has a
poor finishing, the overall appearance is out dated, and the design of the different facilities being
constructed is not homogenous. The parking lots, the shading of the passages and corridors,
renovation of toilets, labeling and signage of different offices, building, finishing of new buildings
(doors, doors knobs, carpeting, marble, and granite used for entrances, and flooring). QU has a big
budget, and I am not sure why BOD does not check these technical specifications, that make a big
difference in the overall appearance, and the final finishing of either the new buildings, or the
renovated buildings. QU needs to have beautiful buildings something in the same level as the buildings
in QF, and major hotels in Doha like Ritz Hotel. I believe BOD does not have professional architect,
who make sure that the different constructions are in harmony, and they do not have experienced civil
engineers to ensure specification of the finishing are in high standards. The original campus of QU is
remarkable, they need to maintain it well (a big number of the beautiful fountains are not working,
and left without maintenance). The doors, electric switches, door knobs, windows of the original
campus are of the highest quality. BOD needs to keep the same level of high quality. QU lacks a good
land scape. There are a lot of empty spaces between buildings, which need to be planted. Again the
original campus land scape is rema