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Learning Objectives 

• By the end of this session, pharmacy preceptors will be 

able to: 

1. Discuss the difference between feedback and evaluation 

2. Understand the importance of providing feedback to 

students  

3. Effectively provide verbal feedback to students  

4. Utilize communication tips when providing verbal feedback 

to students 
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What is Feedback? 

• Exchange of information about the performance of a given 

activity between the preceptor and the student, which 

includes ways to maintain or improve the performance 

 

 

• Feedback is often confused with the final evaluation 

• Describes what the student learned or did not learn 

• Does not allow for improvement 

 

BJ Nov 2012 3 

Feedback 

• Positive feedback – encourages students and motivates 

for additional achievement 

 

• Negative feedback – may encourage students to perform 

better or may feel they are being punished and give up 

 

• No feedback – more harmful than negative feedback 

• Bad performance - repetition of bad behavior 

• Good performance – loss of motivation to continue  
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Absence of Feedback 

Students will have nothing to gain 

Students will think everything is ok 

Students will think they are the best 

 

 

False assessment of their abilities 

 

 

 

Poor patient outcomes 
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Barriers to Providing Feedback 

• Fear of ruining student-preceptor relationship 

 

• Fear students will become defensive 

 

• No time or resources to correct behavior 

 

• Using appropriate communication skills 

• Body language, eye contact, facial expressions, tone of voice 
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Feedback Elements 

• Timely 

• Specific and descriptive 

• Focus on performance rather than student personality 

• Use nonjudgmental language 

• Avoid overwhelming the student 

• Be supportive and sensitive 

 

• Feedback can be utilized as teaching tool 
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Feedback – Sandwich Approach 

BJ Nov 2012 8 

 

POSITIVE 
  

 

POSITIVE 
  

 

Constructive  

Criticism  
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Feedback – Assessment  Approach 

1. Observe the student’s performance 

2. Ask the student to state areas which she performed well 

3. Preceptor highlights areas in which the student 

performed well by providing specific examples 

4. Ask the student to identify ways in which she could 

have performed better 

5. Preceptor emphasizes the areas that need 

improvement by giving specific examples 

6. Preceptor provides the student with an action plan on 

how to improve the behavior 

7. Preceptor to follow up with student on her behavior 
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Communicating Feedback Tips 

• Avoid extreme words: never, worst, always 
• Overstating/exaggerating the situation 

• BAD:  “Why are you always running late?” 

• GOOD:  “I noticed that you have been late the past 2 
mornings.  Is there something that we need to discuss?”   

 

• Use statements that start with “I” 
• Give feedback from your perspective 

• BAD:  “You should have been listening to the doctor’s 
patient presentation.” 

• GOOD:  “I feel that you tend to miss the major points 
mentioned about this patient.  It would be useful to listen 
carefully and take notes during the patient presentation.”   
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Communicating Feedback Tips 

• Avoid the word “you” followed by a negative statement 

• Accusatory 

• BAD: “You did not meet the deadline for your case 

presentation.” 

• GOOD: “We agreed the deadline for your presentation was 

Thursday, can you tell what problems you encountered which 

may have caused you to miss the deadline?”  
 

• Avoid the word “why” (accusatory) 

• BAD: “Why did you dispense furosemide to a patient with a 

sulfa allergy?” 

• GOOD:  “Can you explain to me your rationale for providing 

furosemide to a patient with a sulfa allergy?” 
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Communicating Feedback Tips 

• Avoid “it was ok”, “it was good”, “it was bad” phrases 

• Be specific and descriptive 

• BAD: “Your journal club presentation was good.” 

• GOOD: “I liked how you presented the article and pointed out 

the faults of the study.” 

 

• BAD: “Your journal club presentation was bad.” 

• GOOD: “I felt you did a good job giving an overview of the 

study.  It would have also been helpful to have discussed the 

application of the study to our current practice.  For future 

journal clubs, remember to apply the findings of the study to 

current practice.” 
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Feedback - Written 

• Brief but specific 

• Provide strengthens and weaknesses 

• Avoid writing meeting/exceeding expectations 

• Avoid writing “good” “well done” “needs improvement”  

• Provide a reason why the student needs improvement 

 

• Benefits the student 
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Interactive Exercise 

• You will be provided with 3 student scenarios.  You will be 

asked to work together in groups (10-15) to answer the 

questions related to the scenario. 

 

• One member of the group will be asked to provide verbal 

feedback to the students. 

 

• You will have 30 minutes to review each case. 
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