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Together We Shape the Future through Excellence in Teaching, Scholarship, and Leadership.

COLLEGE OF EDUCATION UNIT LEARNING OUTCOMES 

	Teaching
√
	1. Content: Demonstrate a deep and thorough understanding of the key theories and concepts of the subject matter.

	
	2. Pedagogy: Ensure effective planning for instruction and the use of multiple learning and pedagogical content strategies to maximize student learning and promote critical thinking.

	
	3. Technology: Evaluate and use current and emerging technologies in instructionally powerful ways and to assist in the management of educational environment.

	
	4. Diversity: Respond to every student’s uniqueness and foster successful learning experiences by meeting individual differences.

	Scholarship

√
	5. Scholarly Inquiry: Understand the tools and methods of inquiry and use data-driven decision making to maximize teaching and learning.

	
	6. Problem Solving: Gather, analyze, and plan a sequence of steps to achieve learning objectives: process a variety of factors in identifying solutions and making sound, well-informed decisions.


Leadership
	
	7. Ethical Values: Apply professional ethics in all educational contexts and have enduring respect for self-confidence in teaching as a profession.

	
	8. Initiative: Demonstrate the qualities of effective leadership to plan with vision and reason, collaborate with all stakeholders, and communicate effectively in interpersonal and public contexts.


COURSE DESCRIPTION

This course provides candidates with basic concepts in school finance. Additionally, it prepares candidates to recognize investment in education as an important human resource; to identify, analyze, and manage major sources of fiscal and non-fiscal resources for schools. This course helps in developing human resources and practices in school systems and in identifying responsibilities for attracting, selecting, developing, evaluating and retaining competent faculty and staff.

Prerequisites:  EDEL 601    

COURSE OBJECTIVES

This course will enable the candidate to:  
1. Understand budgets and how to do them. 

2. Understand proper procedures for human resource management.

3. Understand how to raise additional funding, through grants, fund raising, etc.

4. Understand how to properly appropriate funds for school improvement.
5. Understand the knowledge and skills needed by a school leader to effectively manage school resources to realize the mission and vision of the school. 
COURSE LEARNING OUTCOMES

   By the end of the course, the candidate will:

1. Describe how a leader can organize and manage fiscal, human, and material resources, giving priority to student learning, safety, curriculum, and instruction. 

2. Discuss how to manage time effectively and deploy financial and human resources in ways that promote student achievement.  

3. Use knowledge of strategic, long-range, and operational planning to describe how a leader may develop effective, legal, and equitable use of fiscal, human, and material resource allocation and alignment that focuses on teaching and learning. 

4. Describe how to creatively seek new resources to facilitate learning. 

5. Make a plan to use community resources to support student achievement, solve school problems, and achieve school goals.

6. Debate how to use school resources and social service agencies to serve the community. 

7. Discuss ways to use public resources and funds appropriately and effectively to encourage communities to provide new resources to address emerging student problems. 

8. Describe the economic factors shaping a local community and the effects economic factors have on local schools.
TEXTBOOKS AND READINGS

Reading Packet 
COURSE REQUIREMENTS
· Each candidate is expected to attend class and have a positive participant in discussions, presentations, and in team work.

· Candidate is required to maintain and electronic portfolio.
· All written assignments should be submitted on the specified due date, word-processed, double spaced, named, and dated.
Use of Blackboard

The course Blackboard site will be used for announcements, course resources, and assignments. Candidates will be expected to complete online assignments and engage in online discussions. Candidates will be expected to access the Blackboard sit at least once per week. 
COURSE MATRIX

	Unit Learning Outcomes
	QNPS
	Course Objectives
	Course Learning Outcomes
	Assessment (Tasks/Artifacts)

	Content

Scholarly Inquiry


	6. Develop and manage resources.


	1, 2, 3, 4
	1, 2, 3, 4
	Weekly Assignments

	
	
	5
	5
	Research Project

	
	
	1, 2, 3, 4, 5
	1, 2, 3, 4, 5, 6, 7, 8
	Midterm and Final


COURSE OUTLINE
	Date
	Topic/Assignment

	1. 
	Course Introduction – 

	2. 
	Basic Accounting Constructing a Strategic Financial Plan 

Reading Assignment: Chapter 5, Garner

	3. 
	Basic Accounting Procedures

Reading Assignment: Chapters 6-7, Garner

	4. 
	Basic Budgeting Procedures

Reading Assignment: Chapters 8, Garner

	5. 
	Basic Budgeting Procedures

No additional reading

	6. 
	Inventory Management 

	7. 
	PERT Charts in Financial Management

	8. 
	Midterm

	9. 
	Student Presentations:

Funding Procedures in Independent Schools

Financial Reporting in Independent Schools 

	10. 
	Student Presentations:

Ethics in Financial Accounting and Reporting

Managing Human Resources

	11. 
	Student Presentation: 

Funding Special Projects: Policies and Practices 

Effective Project Management

	12. 
	Student Presentation:

Resource Management related to Safety

Human Resource Management

	13. 
	Student Presentations

Equity and Finance

Relationship between School Expenditures and Student Achievement

	14. 
	Student Presentation: Ethical Issues in Finance

Instructor: Course Summation

	15. 
	Review for Final

	16. 
	Final


ASSESSMENTS
· Weekly discussion questions and presentation assignments (20%). During the first half of the course, a set of questions will be posted on Blackboard over the lecture each week. Candidates are expected to complete the questions before the following class meeting. For some lectures, the questions will be posted in the Blackboard discussion area. 
Candidates will be expected to engage in the discussion, posting at least two comments over the course of the week, at least one of which much be in response to someone else’s contribution. During the student presentations, each set of presenters will assign a short activity related to the presentation. These should also be completed and  uploaded to Blackboard before the next class meeting.  

· Research project (30%). In pairs, candidates will conduct a class discussion regarding a topic of concern in school finance. The project will include providing a written informative paper of at least six pages, with references; study questions; and a presentation (with or without technology). The presenting candidates will be expected to engage their classmates in an informed discussion. 
· Midterm (25%). A written midterm examination, consisting of a combination of objective, short answer, and essay questions, will be administered at midterm in class. Candidates will need to apply knowledge and skills from all reading assignments, class discussions, and written assignments studies to this point. 
· Final Exam (25%). An end of course exam will be administered in class. It will assess all course objectives and may include objective questions, short answer questions, and/or essays.

GRADING SYSTEM

A   
= 
100 - 90

B+ 
= 
89.99 - 85

B   
= 
84.99 - 80

C+ 
= 
79.99 - 75

C   
= 
74.99 - 70

D+ 
= 
69.99 - 65

D   
= 
64.99 - 60

F  
= 
59.99 - 0

Academic Honesty

Qatar University is an academic community actively engaged in scholarly pursuits. As members of this community, students are expected to recognize and honor standards of academic and intellectual integrity.  The College of Education supports the ideals of scholarship and fairness by rejecting all dishonest work when it is submitted for academic credit. Qatar University encourages students to be responsible and accountable for their decisions and actions.  Any attempt by students to present the work of others as their own or to pass an examination by improper means is regarded as a most serious offense and renders those students who do so liable to disciplinary action.  Assisting another student in any such dishonesty, or knowing of this dishonesty and not reporting it, is also considered a grave breach of honesty.  

Plagiarism: Plagiarism is the act of taking the words or ideas of another and representing them as one’s own.  A further description of plagiarism can be found in the Student Handbook.

Cheating: Examples of cheating include, but are not limited to, receiving unauthorized assistance, before, during, or after an examination or assignment, falsification or misrepresentation of information in an academic exercise or assignment, unauthorized use of someone else’s password or account number, and submitting work more than once without the consent of the department.

Learning Support

 

Qatar University operates Learning Support Centers on each campus to provide services to students to supplement their in-class instruction and ability to meet course requirements. These services include tutoring, acquiring efficient learning skills and strategies, academic and learning assessment (in conjunction with the Counseling Center), and writing labs and workshops. Information about the Learning Center may be found at http://www.qu.edu.qa/students/services/slsc/
Student Complaints Policy:

Students at Qatar University have the right to pursue complaints related to faculty, staff, and other students.  The nature of the complaints may be either academic or non-academic.  For more information about the policy and processes related to this policy, you may refer to the students’ handbook. 

Accommodations for Students with Disabilities
In accordance with Law No 2 of the year 2004, and Article 49 in the Constitution of Qatar: "Education is the right of all.", and "the State shall extend efforts to achieve fair and appropriate access in education for all".  Qatar University seeks to ensure fair and appropriate access to programs, services, facilities, and activities for students with special needs. Any student who feels s/he may need an accommodation based on the impact of a disability should contact the instructor privately to discuss your specific needs. Please contact the Office for Disability Services to coordinate reasonable accommodations for students with documented disabilities. 

Special Needs Section
Student Activities building
Men’s Campus: 44033854, Fax: 44838925; Women’s Campus: 44033843, Fax:  44839802; Email: specialneeds@qu.edu.qa; Office hours: 7:30 AM – 2:30 PM

APPENDIXES
Professional Organization and  Internet Sites 

· School Resource Management Tool

http://www.schoolsresource.audit-commission.gov.uk/system/default.htm
· Journey to Excellence: Managing Schools

http://www.journeytoexcellence.org/practice/leadership/importance/managing_functions.phtml
 Description of research project (30%). In pairs, candidates will conduct a class discussion regarding a topic of concern in school finance. The project will include providing a written informative paper of at least six pages, with references; study questions; and a presentation (with or without technology). The presenting candidates will be expected to provide their paper digitally to their classmates prior to the presentation and, after or during the presentation, engage their classmates in an informed discussion and in an activity. Each project is limited to 90 minutes. 

	CATEGORY
	4
	3
	2
	1

	Quality of Information
	Information clearly relates to the main topic; very informative. Provides helpful details and examples.
	Information clearly relates to the main topic. It is helpful and provides some details or examples.
	Information relates to the main topic, and some parts may be helpful. It does not provided helpful details or examples.
	Information has little or nothing to do with the main topic. It is not helpful.

	Amount of Information
	All key topics /questions related to topic are addressed.
	Most key topics  related to topic are addressed and all questions answered.  
	All topics are addressed, and most questions answered.
	Many important questions remained unanswered. 

	Organization
	Information is very organized with well-constructed paragraphs and subheadings. Paper is provided to peers prior to the presentation.
	Information is organized with well-constructed paragraphs. Paper is provided to peers by the time of the presentation. 
	Information is organized, but paragraphs are not well-constructed. 
	The information is to be disorganized. 

	Sources
	All sources (information and graphics) are accurately documented in APA
	All sources (information and graphics) are documented, but a few are not correct by APA standards.
	All sources (information and graphics) are documented, but many are not in APA.
	Some sources are not documented.

	Presentation
	Presentation provides a clear and concise overview of the  topic and  is interesting and effective. Few, if any grammatical, spelling or punctuation errors and none of those are serious.
	Presentation provides an overview of the topic, although some key points are unclear or omitted. Several grammatical, spelling or punctuation errors that do not affect the meaning of any passages.
	Although several key points are omitted, the presentation is somewhat helpful in understanding the topic. Many grammatical spelling, or punctuation errors so that the meaning of several passages is affected.
	Presentation is confusing and inadequate; it does not help the audience understand the topic.  Grammar and/or spelling errors significantly distract from the message and meaning of the document.

	Discussion
	Discussion is organized, interesting, and well managed. Little or no time lost. Helpful handouts are provided.
	Discussion is reasonably well organized. Some time is lost in transitions or off-task discussion. Handouts are provided that may be helpful.
	Much time is lost; discussion often strays from topic; time parameters are not closely met. Handouts are provided, but not helpful.
	Discussion is unorganized and drifts; clearly too short or too long. No handouts are provided. 


Professional Standards for School Leaders

1. Lead and manage learning and teaching in the school community. 

2. Develop, communicate, and report on strategic vision and aims of the school and community.

3. Lead and manage change.

4. Lead and develop people and teams.

5. Develop and manage school-community relations.

6. Develop and manage resources.

7. Reflect on, evaluate, and improve leadership and management. 
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