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Together We Shape the Future through Excellence in Teaching, Scholarship, and Leadership.

COLLEGE OF EDUCATION UNIT LEARNING OUTCOMES
	Teaching
√
	1. Content: Demonstrate a deep and thorough understanding of the key theories and concepts of the subject matter.

	
	2. Pedagogy: Ensure effective planning for instruction and the use of multiple learning and pedagogical content strategies to maximize student learning and promote critical thinking.

	
	3. Technology: Evaluate and use current and emerging technologies in instructionally powerful ways and to assist in the management of educational environment.

	
	4. Diversity: Respond to every student’s uniqueness and foster successful learning experiences by meeting individual differences.

	Scholarship

√
	5. Scholarly Inquiry: Understand the tools and methods of inquiry and use data-driven decision making to maximize teaching and learning.

	√
	6. Problem Solving: Gather, analyze, and plan a sequence of steps to achieve learning objectives: process a variety of factors in identifying solutions and making sound, well-informed decisions.


Leadership
	√
	7. Ethical Values: Apply professional ethics in all educational contexts and have enduring respect for self-confidence in teaching as a profession.

	√
	8. Collaboration: Demonstrate the qualities of effective leadership to plan with vision and reason, collaborate with all stakeholders, and communicate effectively in interpersonal and public contexts.


COURSE DESCRIPTION
This course is designed to provide candidates with knowledge related to the historical development of the education system in Qatar and the development of its educational policies. In addition, the candidates will acquire the knowledge and ability to promote the success of all students by collaborating with families and other community members, responding to diverse community interests and needs, and mobilizing community resources. Moreover, this course will provide candidates with the knowledge and ability to promote the success of all students by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.
Prerequisites: Admission into the Masters in Education, Educational Leadership Program
COURSE OBJECTIVES
This course will enable candidates to: 

1. Understand the education philosophy and policies in Qatar and other nations/
2. Explore the philosophy and management of independent schools in developing activities and school policies that benefit the candidates and their families.
3. Acquire the knowledge and ability to promote the success of all candidates by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context.
COURSE LEARNING OUTCOMES
By the end of this course, candidates will:

1. Describe the historical development of the educational system of Qatar, relating it to the social, cultural, and global factors that underlay its development.
2. Discuss with understanding the Education Reform in Qatar and the current system of education in Qatar.  
3. Compare and contrast the educational system in Qatar with those in other countries. 
4. Research a key issue related to education in Qatar and engage others in discussing this issue. 
TEXTBOOKS & READING

Rotberg, I. (2004). Balancing change and tradition in global education reform. Lanham, MD: Rowman and Littlefield. 

Brown, S. & Kysilka, M. (2002). Applying multicultural and global concepts in the classroom and beyond. Boston, MA: Allyn & Bacon. 

COURSE REQUIREMENTS
1. Each candidate is expected to attend class and contribute to the community of learners by being a positive participant in discussions, presentations, and hands-on projects.  
2. All assignments should be submitted on the specified due date. Assignments turned in later are subject to point deductions. 

3. All written assignments should have a cover sheet with assignment title, candidate name, course title, and date. 

4. All written assignments should be word processed, double spaced, and in 12 point standard font. 

5. All written assignments shall use appropriate citations and references in APA style. 

6. All written assignments should use correct grammar and spelling. 

7. In-class mid term and final exams will be given in this class. Each candidate is expected to be present for these exams except in cases of certified emergency.  
Use of Blackboard

The course Blackboard site will be used for announcements, course resources, and assignments. Students will be expected to access the Blackboard sit at least once per week. 

COURSE MATRIX
	Unit Learning Outcomes
	QNPS
	Course Objectives
	Course Learning Outcomes
	Assessment (Tasks/Artifacts)

	Content 

Scholarly Inquiry

Problem Solving


	1.
Lead and manage learning and teaching in the school community.

7.
Reflect on, evaluate, and improve leadership and management.
	1, 3
	
	Class Debate

	Content 

Scholarly Inquiry

Problem Solving


	
	2
	1, 2, 3, 4
	Policy Paper

	Content
	
	
	1, 2, 3, 4
	Midterm 

Final


ASSESSMENTS

· Class debates (20%). After class readings and discussions on the dichotomy of culture sustainability and educational reform, candidates will be assigned a perspective to research and present in class debate (group assignment). 
· Mid term exam (20%). The midterm exam’s objective is to guarantee that the learner has enough knowledge related to developing education and its policies in Qatar and the other countries necessary to develop the next activities in the syllabus. Much of the material for the midterm examination will be drawn from the report of the Rand Corporation. The test will be objective; an essay test may be added.

· Presentation of Policy Issue (20%). The learner will choose a policy issue related to some aspect of education in Qatar and present this issue to the rest of the class. Elements of the presentation will include: historical background of the problem, concrete data on Qatar, literature review of attempts to solve the problems (including other countries and educational systems), and recommendations for changes in the Qatar system.

· Paper related to Policy Issue as stated above (20%), the learner will hand in a paper related to the presentation described above. This paper should be properly referenced and written in the standard style of the American Psychological Association.

· The final exam (20%). The objective of the final exam is to guarantee the    acquisition of the main concepts in the syllabus by the learner and explaining their use in practical applications. The test will be objective; an essay test may be added.

GRADING SYSTEM

A   
= 
100 - 90

B+ 
= 
89.99 - 85

B   
= 
84.99 - 80

C+ 
= 
79.99 - 75

C   
= 
74.99 - 70

D+ 
= 
69.99 - 65

D   
= 
64.99 - 60

F  
= 
59.99 – 0

Academic Honesty

Qatar University is an academic community actively engaged in scholarly pursuits. As members of this community, students are expected to recognize and honor standards of academic and intellectual integrity.  The College of Education supports the ideals of scholarship and fairness by rejecting all dishonest work when it is submitted for academic credit. Qatar University encourages students to be responsible and accountable for their decisions and actions.  Any attempt by students to present the work of others as their own or to pass an examination by improper means is regarded as a most serious offense and renders those students who do so liable to disciplinary action.  Assisting another student in any such dishonesty, or knowing of this dishonesty and not reporting it, is also considered a grave breach of honesty.  

Plagiarism: Plagiarism is the act of taking the words or ideas of another and representing them as one’s own.  A further description of plagiarism can be found in the Student Handbook.

Cheating: Examples of cheating include, but are not limited to, receiving unauthorized assistance, before, during, or after an examination or assignment, falsification or misrepresentation of information in an academic exercise or assignment, unauthorized use of someone else’s password or account number, and submitting work more than once without the consent of the department.

Learning Support

 

Qatar University operates Learning Support Centers on each campus to provide services to students to supplement their in-class instruction and ability to meet course requirements. These services include tutoring, acquiring efficient learning skills and strategies, academic and learning assessment (in conjunction with the Counseling Center), and writing labs and workshops. Information about the Learning Center may be found at http://www.qu.edu.qa/students/services/slsc/
Student Complaints Policy:

Students at Qatar University have the right to pursue complaints related to faculty, staff, and other students.  The nature of the complaints may be either academic or non-academic.  For more information about the policy and processes related to this policy, you may refer to the students’ handbook. 

Accommodations for Students with Disabilities
In accordance with Law No 2 of the year 2004, and Article 49 in the Constitution of Qatar: "Education is the right of all.", and "the State shall extend efforts to achieve fair and appropriate access in education for all".  Qatar University seeks to ensure fair and appropriate access to programs, services, facilities, and activities for students with special needs. Any student who feels s/he may need an accommodation based on the impact of a disability should contact the instructor privately to discuss your specific needs. Please contact the Office for Disability Services to coordinate reasonable accommodations for students with documented disabilities. 

Special Needs Section
Student Activities building
Men’s Campus: 44033854, Fax: 44838925; Women’s Campus: 44033843, Fax:  44839802; Email: specialneeds@qu.edu.qa; Office hours: 7:30 AM – 2:30 PM

RESOURCES
Ellington, L. (2005, September). Japanese education. Japan Digest. Available from the Internet at http://www.ed.gov/pubs/ResearchToday/98-3038.html.

Gutek, G. (1996). American education in a global society: Internationalizing teacher education.  Prospect Heights, IL: Waveland Press, Inc.  

Kubow, P. & Fossum, P. (2006). Comparative education: Exploring issues in international context (2nd Ed.). Thousand Oaks, CA: Corwin Press. 

National Institute on Student Achievement, Curriculum, and Assessment (1999). The Japanese education system: A case study summary and analysis. Available from the Internet at http://www.ed.gov/pubs/ResearchToday/98-3038.html.

Nemoto, Y. (1999). The Japanese education system, Parkland, FL: Universal Publishers, 

O’Meara, P., Mehlinger, H., & Newman, R. (2001). Changing perspectives on international education. Bloomington, IN: Indiana University Press.   

Vestal, T. (1994). International education: Its history and promise for today. Westpoint, CN: Praeger.

Professional Standards for School Leaders
1. Lead and manage learning and teaching in the school community. 

2. Develop, communicate, and report on strategic vision and aims of the school and community.

3. Lead and manage change.

4. Lead and develop people and teams.

5. Develop and manage school-community relations.

6. Develop and manage resources.

7. Reflect on, evaluate, and improve leadership and management. 
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