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PHONE:




CLASS MEETING TIME/LOCATION:

COLLEGE OF EDUCATION CONCEPTUAL FRAMEWORK

Together we shape the future through excellence in teaching, scholarship, and leadership.

	COLLEGE OF EDUCATION UNIT LEARNING OUTCOMES 

√
	1. Content: Demonstrate a deep and thorough understanding of the key theories and concepts of the subject matter.

	
	2. Pedagogy: Ensure effective planning for instruction and the use of multiple learning and pedagogical content strategies to maximize student learning and promote critical thinking.

	
	3. Technology: Evaluate and use current and emerging technologies in instructionally powerful ways and to assist in the management of educational environment.

	√
	4. Diversity: Respond to every student’s uniqueness and foster successful learning experiences by meeting individual differences.


Scholarship
	√
	5. Scholarly Inquiry: Understand the tools and methods of inquiry and use data-driven decision making to maximize teaching and learning.

	√
	6. Problem Solving: Gather, analyze, and plan a sequence of steps to achieve learning objectives: process a variety of factors in identifying solutions and making sound, well-informed decisions.


Leadership
	√
	7. Ethical Values: Apply professional ethics in all educational contexts and have enduring respect for self-confidence in teaching as a profession.

	
	8. Initiative: Demonstrate the qualities of effective leadership to plan with vision and reason, collaborate with all stakeholders, and communicate effectively in interpersonal and public contexts.


COURSE DESCRIPTION
This course is designed as a survey course in educational leadership. Topics of study include creating and sustaining a school vision; promoting a positive school culture, providing an effective instructional program for all students; supporting staff development; managing the organization, and providing ethical leadership. 
Prerequisites: Admission to the Masters in Education, Educational Leadership Program.

COURSE OBJECTIVES

On completion of this course, candidates should understand how to:

1. Lead and manage learning and teaching in the school community.
2. Develop, communicate and report on the strategic vision and aims of the school community. 
3. Involve families and the community in school vision, mission, and strategic planning. 
4. Develop and use a school management plan to improve school-community relations.
5. Reflect on ethical decision making to improve leadership and management.
COURSE LEARNING OUTCOMES
The candidate will:
1. Use relevant knowledge and theories to develop a school vision that would promote the success of all candidates and describe how the community would be involved in the development, articulation, implementation, and stewardship of the vision.

2. Design plans for managing the organization and operations of a school or educational organization that would support a safe, efficient, and effective learning environment.  

3. Design plans for collaborating with families and the community and for mobilizing resources to respond to community interests and needs.

4. Evaluate case study scenarios and make recommendations for how a leader should act with integrity, fairness, and ethically to promote the success of candidates 

5. Engage in critical reflection regarding current leadership and management theories and personal leadership and management styles as they relate to ethical decision making.

TEXTBOOKS & READINGS
Elmore, R. (2000). Building a new structure for school leadership. New York: Albert Shanker Institute. 

Leithwood, K. & Riehl, C. (2003). What we know about successful school leadership. Philadelphia, PA: Laboratory for Student Success.
Marzano, R., Waters, T., & McNulty, B. (2005). School leadership that works: From research to results. Alexandria, VA: Association for Supervision and Curriculum Development.

COURSE REQUIREMENTS
Each candidate is expected to attend class and contribute to the community of learners by being a positive participant in discussions, presentations, and hands-on projects.  

1. All assignments should be submitted on the specified due date. Assignments turned in later are subject to point deductions. 

2. All written assignments should have a cover sheet with assignment title, candidate name, course title, and date. 

3. All written assignments should be word processed, double spaced, and in 12 point standard font. 

4. All written assignments shall use appropriate citations and references in APA style. 

5. All written assignments should use correct grammar and spelling. 

6. In-class mid term and final exams will be given in this class. Each candidate is expected to be present for these exams except in cases of certified emergency.  
Use of Blackboard

The course Blackboard site will be used for announcements, course resources, and assignments. Students will be expected to access the Blackboard sit at least once per week. 


COURSE MATRIX
	Unit Learning Outcomes
	QNPS
	Course Objectives
	Course Learning Outcomes
	Assessment (Tasks/Artifacts)

	Ethical Values

Diversity

Initiative

Content
	1. 
Lead and Manage learning and teaching in the school community
	1
	2 ,3, 4
	Family and community plan (within School Management Plan)


	Content

Initiative
	2.
Develop, communicate and report on the strategic vision and aims of the school community.
	2
	1
	Vision Project

	Content

Problem Solving

Initiative
	4. Lead and develop people and teams.
5. Develop and manage school-community relations.
	3, 4
	2, 3, 4
	School Management Plan

	Content

Problem Solving

Ethical Values
	7.
Reflect on, evaluate, and improve leadership and management. 
	5
	5
	Case Study in Ethics


COURSE OUTLINE

               Week

1. Course overview and syllabus

2. Theories of leadership

3. The Education Reform in Qatar

4. Leading Independent Schools

5. Developing and achieving a school vision

6. Leadership and the community

7. Vision presentations

8. Managing change

9. Licensure and attestation

10. Licensure and attestation

11. Licensure and attestation

12. Ethical Concerns in Leadership

13. Case history presentations

14. Case history presentations

15. Review
16. Final exam
ASSESSMENT

· School Vision (20%). In small groups, candidates will develop a school vision that would promote the success of all candidates and describe how the community would be involved in the development, articulation, implementation, and stewardship of the vision.

· Case Study (20%). Each candidate will receive a case study and will evaluate the case study to make recommendations for how a leader should act with integrity, fairness, and ethically to promote the success of students, given the scenario described. A written summary will be turned in and the candidate will be expected to discuss the case in class. Scoring will be by rubric. 
· School Management Plan (30%). In small groups, candidates will develop a plan for managing the organization and operations of a school or educational organization that would support a safe, efficient, and effective learning environment.  The groups will be expected to use technology support to present their management plan to the class and discuss it. Scoring will be by rubric. 
· End of Course Exam (30%). An end of course exam will be administered in class. It will assess all course objectives and may include objective questions, short answer questions, and/or essays.
GRADING SYSTEM

A   
= 
100.00 - 90

B+ 
= 
  89.99 - 85

B   
= 
  84.99 - 80

C+ 
= 
  79.99 - 75

C   
= 
  74.99 - 70

D+ 
= 
  69.99 - 65

D   
= 
  64.99 - 60

F  
= 
  59.99 -   0

Academic Honesty

Qatar University is an academic community actively engaged in scholarly pursuits. As members of this community, students are expected to recognize and honor standards of academic and intellectual integrity.  The College of Education supports the ideals of scholarship and fairness by rejecting all dishonest work when it is submitted for academic credit. Qatar University encourages students to be responsible and accountable for their decisions and actions.  Any attempt by students to present the work of others as their own or to pass an examination by improper means is regarded as a most serious offense and renders those students who do so liable to disciplinary action.  Assisting another student in any such dishonesty, or knowing of this dishonesty and not reporting it, is also considered a grave breach of honesty.  

Plagiarism: Plagiarism is the act of taking the words or ideas of another and representing them as one’s own.  A further description of plagiarism can be found in the Student Handbook.

Cheating: Examples of cheating include, but are not limited to, receiving unauthorized assistance, before, during, or after an examination or assignment, falsification or misrepresentation of information in an academic exercise or assignment, unauthorized use of someone else’s password or account number, and submitting work more than once without the consent of the department.

Learning Support

 

Qatar University operates Learning Support Centers on each campus to provide services to students to supplement their in-class instruction and ability to meet course requirements. These services include tutoring, acquiring efficient learning skills and strategies, academic and learning assessment (in conjunction with the Counseling Center), and writing labs and workshops. Information about the Learning Center may be found at http://www.qu.edu.qa/students/services/slsc/
Student Complaints Policy:

Students at Qatar University have the right to pursue complaints related to faculty, staff, and other students.  The nature of the complaints may be either academic or non-academic.  For more information about the policy and processes related to this policy, you may refer to the students’ handbook. 

Accommodations for Students with Disabilities,
In accordance with Law No 2 of the year 2004, and Article 49 in the Constitution of Qatar: "Education is the right of all.", and "the State shall extend efforts to achieve fair and appropriate access in education for all".  Qatar University seeks to ensure fair and appropriate access to programs, services, facilities, and activities for students with special needs. Any student who feels s/he may need an accommodation based on the impact of a disability should contact the instructor privately to discuss your specific needs. Please contact the Office for Disability Services to coordinate reasonable accommodations for students with documented disabilities. 

Special Needs Section
Student Activities building
Men’s Campus: 44033854, Fax: 44838925; Women’s Campus: 44033843, Fax:  44839802; Email: specialneeds@qu.edu.qa; Office hours: 7:30 AM – 2:30 PM

REFERENCES

Books and Articles

Allen, N. & Wing, L. (2006). Leadership for a changing world. In G. Solomon, N. Allen, & P. Resta (Eds.) Toward digital equity: Bridging the divide in education (pp. 156-174). Boston, MA: Allyn & Bacon.

Blasé, J. & Blasé, J. (2004). Handbook of instructional leadership: How successful principals promote teaching and learning. (2nd Ed.). Thousand Oaks, CA: Corwin Press. 

Burns, J. (1975). Leadership. New York: Harper Torchbooks.

Byrners, M. (1992).The quality teacher. Bunnell, FL: Coznesky & Associates Press.

Chesler, M.A. & Cave, W.M. (1981). Sociology of education. New York: MacMillian.

Cohn, E. (1979). The economics of education. Cambridge, MA: Ballinger.

Goherty, G.D. (1994). Developing quality systems in education. London: Routledge.

Gould, W.T.S. (1993). People and education in the third world. England: Longman Scientific and Technical. 

Hahn, H. J. (1998). Education and society in Germany. Oxford: Berg.

Levin, B. & Riffel, J. (1997). Schools and the changing world: Struggling toward the Future.  London: Flamer  Press.

Malsey, A.H. (1997). Education: Culture, economy, and society. Oxford, UK: Oxford University Press.

OECD (1989). Schools and quality: An international report. Paris: OECD.

OECD. (1998). Management education. Paris: OECD.

Swift, D.F. (1970). Basic reading in sociology of education. London: Rout & Kegan Paul.

Reeves, D. (2006). The learning leader: How to focus school improvement for better results. Alexandria, VA: Association for Supervision and Curriculum Development. 

Reeves, D. (2004). Accountability in action: A blueprint for learning organizations. (2nd ed.) Englewood, CO: Advanced Learning Press. 

Reeves, D. (2002). The daily discipline s of leadership: How to improve student achievement, staff motivation, and personal organization.  San Francisco: Jossey-Bass.

Reeves, D. (2002). The leader’s guide to standards. A blueprint for educational equity and excellence. San Francisco: Jossey-Bass. 

Video Tapes

· Developing Highly Qualified Elementary Teachers, 2003

· Effective Classroom Management: Elementary 

· Effective Classroom Management: Secondary Grades, 2000

· Ensuring Students Learn: Practice, Feedback, and Assessment 

· How to Effectively Involve Parents in the Classroom, 2002 

· How to Effectively Involve Parents in the Classroom, 2002

· New Approaches to Quality Schools, 1999 

· New Teacher Training 
· Partnership in Education: Helping New Teachers Succeed, 1994

· Student-Centered Performance Assessment, 1997  

· Supervising Student Teachers,1996 

· Teacher as Intellectual Guide  2001

· Teaching Strategies That Promote interpersonal and Cooperative Learning, 1996 

· The Elementary Principal’s Advocate 

Professional Organization and Internet Sites 

· American Association of School Administration

http://www.aasa.org/
· School Administration Software

http://www.acsa.org/
· American Association of School Administrators Publications

http://www.aasa.org/publications/content.cfm?ItemNumber=2203
· Association for Supervision and Curriculum Development

http://www.ascd.org/
Professional Standards for School Leaders
1. Lead and manage learning and teaching in the school community. 

2. Develop, communicate, and report on strategic vision and aims of the school and community.

3. Lead and manage change.

4. Lead and develop people and teams.

5. Develop and manage school-community relations.

6. Develop and manage resources.

7. Reflect on, evaluate, and improve leadership and management. 
Vision Project
Description: In small groups, candidates will develop a school vision that would promote the success of all candidates and describe how the community would be involved in the development, articulation, implementation, and stewardship of the vision. Use your class notes about what a vision should contain and how it should be written. Be prepared to discuss and defend your vision in class. Each member of the group should be prepared to answer questions about the vision.  Each group will submit a copy of their presentation and a 2-4 pages written report to all class members. The projects will be scored by the following rubric. Each student will use the rubric to score her own group's paper and presentation and those of other groups to provide reflection and feedback, but the official grade will be given by the instructor. This assignment will represent 10% of your grade. 

	Criterion
	Clearly Outstanding (4)
	Exceeds Expectations (3)
	Meets Expectations (2)
	Needs Work (1)

	Content
	· Vision includes all factors discussed in class as important.

· Each factor is clearly and thoroughly discussed.

· No unimportant or inappropriate factors are included.

· Implementation description is clear, thorough, and practical.
	· Vision includes most factors discussed in class as important.

· Most factors are clearly and thoroughly discussed.

· No unimportant or inappropriate factors are included.

· Implementation description is clear and practical.
	· Vision includes most factors discussed in class as important, but each factor is not clearly or thoroughly discussed. 

· Most factors are important and appropriate.

· Implementation description is practical, although some points may be unclear.
	· Many key factors are omitted

· Meaning is not clear.

· Not all factors included are appropriate for a vision statement.

· Implementation is not clear, thorough, or practical.

	Written work
	· All assignment guidelines are followed.

· Product is neat and on time

· Correct APA format is used for all citations and references.
	· All assignment guidelines are followed.

· Product is neat and on time.

· Correct APA format is used for most citations and references. 
	· All assignment guidelines are followed.

· Product is neat and on time.

· APA format is used for citations and references, with some mistakes.
	· All assignment guidelines are followed.

· Product is neat and on time.

· Correct APA format is used for most citations and references. 

	(continued on next page)


	Discussion
	· All members of the group contributed to the discussion of their own and others' visions in reflective and meaningful ways.
	· Most members of the group contributed to the discussion of their own and others' visions in reflective and meaningful ways.
	· Most members of the group contributed to the discussion of their own vision in meaningful ways.
	· Most members of the group contributed to the discussion of their own and others' visions in reflective and meaningful ways.

	Feedback to others
	· A completed rubric is provided for each group, including own.

· Feedback is reflective, specific, and helpful. 
	· A completed rubric is provided for each group, including own.

· Feedback is specific and helpful.
	· A completed rubric is provided for each group.


	· A completed rubric is not provided for each group.

	Group Work
	· All members of the group contribute in a meaningful way to each part of the project.

· Cooperation among members is evident and occurs without prompting.
	· All members of the group contributed in to the project

· Cooperation among members required very little prompting
	· All members of the group contributed to the project with prompting
	· Group work is not evident in the project


Case Study on Ethics

Description: Each candidate will be given a case in which there is an ethical issue in leadership. Candidates will analyze the situation and clearly state what critical issues are involved. If there are multiple perspectives, these should be indicated. The candidate will then apply what has been learned in the course and his/her own values and judgment to suggest what action should (or should not) be taken. The focus of this assignment is for candidates to apply knowledge and judgment related to leadership to authentic problems in education. The paper is expected to be about 3-5 pages in length. It is worth a total of 10% of your grade. 
	Criteria
	4=Outstanding
	3=Good
	2=Satisfactory
	1=Needs work

	Analysis
	All critical issues and key points are identified and thoroughly discussed. 
	All critical issues and key points are identified and adequately discussed.
	Most critical issues and key points are identified, although discussion may be lacking or incomplete.
	The analysis does not focus on critical issues or key points OR the identified issues are poorly discussed. 

	Application 
	Course content is clearly and appropriately integrated throughout the narrative.  
	Course content is evident and appropriately integrated in most of the narrative.  
	Course content is evident and is, with few exceptions, appropriately integrated in some of the narrative.  
	Narrative is not related to course content.

	Perspectives
	Multiple perspectives are identified, clearly and accurately described, and fairly represented.   
	Multiple perspectives are identified with few mistakes in accuracy. Most are fairly represented.
	An effort has been made to recognize multiple perspectives, although not all are fairly or accurately represented. 
	Narrative does not recognize multiple perspectives. 

	Ethical stand
	Solution shows a mature and thoughtful application of ethics in which the rights of all stakeholders have been carefully considered. 
	Solution shows a good application of ethics in which the rights of most stakeholders have been carefully considered.
	Solution shows a reasonable application of ethics in which the rights of most stakeholders have some representation. 
	A solution is either not provided OR the solution does not reflect high ethical standards. 

	Mechanics
	No spelling errors and no serious grammar errors. 

If citations and references are used, they are in correct APA format. 
	Few spelling and grammar errors, none serious. 

Correct APA format is used for most citations and references. 
	Some spelling and grammar errors detract from meaning.

APA format is used for citations although mistakes are common. 
	There are many spelling and grammar errors that seriously detract from meaning. References are not cited. 

	Score (divide total by 2; 10 points total possible)
	


School Plan

Description: Working in small groups (3-4), the candidates will prepare a school plan in accordance with SEC guidelines. The final document will be no more than 10 pages in length and will include the following elements. This assignment is worth 20% of your final grade. 
1.
The school’s mission, vision and admissions criteria (1-2 points)
	Task Requirements
	Evaluation Criteria

	· Provide a short and concise statement briefly defining the direction and purpose of the school. It should indicate what the school intends to do, for whom, and to what degree (mission).
· Indicate the age range to be taught at the school (primary, preparatory, secondary) as well as the gender of the students.
· Provide a brief statement of the qualities you would like to see in the students who graduate from your school (vision).
· Describe the key principles of your admissions policy for the school. 
	1. The vision refers to skills, qualities, a broad and balanced curriculum.
2. Aims to meet the needs of all abilities.
3. Stresses the importance of high levels of achievement.
4. Nourishes the Islamic faith, values and national aspirations.
5. Written in a way which is clear and understandable by all stakeholders.
6. The age range is in line with SEC policy (see below).
7. The admissions policy is in line with SEC requirements.

Credit (2 points) will be given if 5 or more of these criteria are met. Partial credit (1 point) may be given if some, but not all, criteria are met. 



2.
Educational Goals (2 points)
	Task Requirements
	Evaluation Criteria

	· Identify how you plan to encourage all students to make the most of their talents

· Describe how you will make classrooms exciting places in which to learn

· Describe how you will be measurably accountable for high performance standards

· Describe how you plan to involve parents in the education of their children and how you will be responsive to their needs

· Identify how you plan to develop young men and women who are in demand by the next level of education
· Identify how you plan to nourish the Islamic faith, values and national aspirations. 
	1. The Education Goals are in line with SEC guidelines.
2. The goals are realistic but challenging.
3. The goals indicate an appropriate response to the aims of the Reform objectives. 

4. The goals encompass wider curriculum objectives as well national requirements.
5. The goals include the promotion of Islamic faith, values and national aspirations.

Credit (2 points) will be given if 4 or more of these criteria are met. Partial credit (1 point) may be given if some, but not all, criteria are met. 



3.
The Curriculum (2 points)
	Task Requirements
	Evaluation Criteria

	·  Describe how your philosophy of education will be translated into a broad and balanced and relevant curriculum for your students [taking into account SEC standards and requirements]

· Describe the teaching methods that will be used in your school

· State the subjects offered and instruction language

· Identify how ICT be embedded across the curriculum to support students’ learning

· Describe how will you ensure that students develop the ICT skills that they need

· Identify extra curricular activities which you will offer to students

· Identify how the learning needs of all students will be met [individual needs]
	1. The curriculum statement is appropriate for the type of school (age).
2. The plan reflects an awareness of the need for a broad and balanced curriculum.
3. The plan addresses more than simply the national standards.
4. Appropriate teaching and learning strategies are identified.
5. There is an awareness of ICT, both as a separate subject and also as a tool  to be used across curriculum areas. 

6. There is an awareness of strategies for ensuring that all students are able to access the curriculum (entitlement).
7. The curriculum plan is in line with the vision and mission statements.

Credit (2 points) will be given if 5 or more of these criteria are met. Partial credit (1 point) may be given if some, but not all, criteria are met. 



4.
Assessment of student progress and performance (2 points)
	Task Requirements
	Evaluation Criteria

	·  Identify the purposes of the assessment process in the school you would like to operate.
· Describe how the curriculum and instruction be aligned with standards.
· Describe how you will ensure that students receive. communication of progress and areas for improvement through marking, feedback and reports.
· Identify the processes to be used for gathering and analyzing information.
	1. There is an awareness of the purposes of assessment.
2. There is an awareness of the different types of assessment and when they would be used.
3. There is an awareness that assessment processes need to relate to clear objectives (e.g. curriculum standards, learning objectives, individual goals).
4. There is a significant focus on the provision of feed-back to students so as to empower them and help them to improve.

5. Assessment is not simply seen as an end of year experience for determining grade advancement potential.

Credit (2 points) will be given if 5 or more of these criteria are met. Partial credit (1 point) may be given if some, but not all, criteria are met. 



5.
Student Behavior (2 points)
	Task Requirements
	Evaluation Criteria

	· Identify how you will ensure that there are high standards of behavior in your new school.
· Describe the systems you will put in place to support students in the school.
	1. There is an awareness of both proactive and reactive strategies.
2. There is a focus on the positive rather than the negative.
3. Provision is made for pastoral care and counseling.

Credit (2 points) will be given if 2 or more of these criteria are met. Partial credit (1 point) may be given if some, but not all, criteria are met. 



6.
School Governance (2 points)
	Task Requirements
	Evaluation Criteria

	· Describe your new school’s governance structure (Board of Trustees).
· Identify the key roles and responsibilities of the Board of Trustees.
· Describe the relationship between governance and management in your new school.
· Identify strategies for recruiting Board members.
	1. There is a clear explanation of the role of the Board of Trustees.
2. Consideration has been given as to how to recruit and elect members.
3. There is a clear understanding of the relationship between the BOT and the management team.

Credit (2 points) will be given if 2 or more of these criteria are met. Partial credit (1 point) may be given if some, but not all, criteria are met


7.
School Management (2 points)
	Task Requirements
	Evaluation Criteria

	· Describe your new school’s management structure.
· Identify the key roles and responsibilities of your proposed management structure.
· Describe your plans for the administration of the school.
· Describe your plans for managing the school’s budget.
· Identify how you will manage the school to ensure the best learning opportunities for students.
	1. There is a viable and effective management structure.
2. The allocation of responsibilities is clear, realistic and practical.
3. Decision making and reporting lines are clear.
Credit (2 points) will be given if 2 or more of these criteria are met. Partial credit (1 point) may be given if some, but not all, criteria are met


8.
Personnel (2 points)
	Task Requirements
	Evaluation Criteria

	· Describe your proposed staffing structure.

· Identify how you will work to reach the required levels of Qatarisation in your school.
	1. The staffing plan is sound and not too top-heavy.
2. There is an organizational structure for all staff.
3. There are detailed plans for promoting Qatarisation.

Credit (2 points) will be given if 2 or more of these criteria are met. Partial credit (1 point) may be given if some, but not all, criteria are met.



9.
Professional development (2 points)
	Task Requirements
	Evaluation Criteria

	· Identify your philosophy in relation to professional development for all staff.
· Identify the strategies you would use to ensure that professional development needs are identified and met.
· Describe how you would ensure that professional development opportunities have an impact on the quality of teaching and learning in the school.
	1. The proposals are consistent with the mission and vision statements and with the curriculum plan.

2. There is evidence of strategies for assessing the needs of individual members of staff as well as the school as a whole.

3. Strategies are described for enabling the management team to evaluate the effectiveness of the professional development process.

Credit (2 points) will be given if 2 or more of these criteria are met. Partial credit (1 point) may be given if some, but not all, criteria are met.



10.
Involving parents and members of the community (2 points)
	Task Requirements
	Evaluation Criteria

	· Describe your philosophy in relation to involving parents and the local community in the educational process.
· Identify the practical ways in which parents and community members can be involved in the life of the school.
	1. Evidence of parental involvement in governance and in other aspects of school life.
2. A clear commitment to the value of involving parents in the education process.
3. Evidence of strategies to communicate effectively with parents and the community.
4. Evidence of plans to make school facilities available to parents and the community.
Credit (2 points) will be given if 2 or more of these criteria are met. Partial credit (1 point) may be given if some, but not all, criteria are met.


SEC Policies

Admission policy guidelines
	· No restrictions on admission based on ability

· No entrance tests (although diagnostic tests may be used for placement purposes after a student has been offered a place)

· A transparent waiting list system

· No expulsions without BOT and ISO approval

· No changes in numbers or grades without the approval of the EI)

· Grade allocation to be in alignment with chronological age (as set out in the Admissions Policy)

· Number of students in a school should not exceed 625 in a building delivered after 2003 and 500 for schools prior to this date

· Number of students in each classroom not to exceed 20 (kindergarten) and 25 in grades 1-12




Curriculum guidelines
	· This section must include the following statement verbatim “The school curriculum will be in alignment with the Qatari Curriculum Standards as developed by the Supreme Education Council”.

· Curricular materials and guidelines from other countries can be used as a resource but not as a curriculum itself.

· Social Studies and Islamic Studies must be part of the curriculum.  Schools are required to make use of Ministry of Education materials and guidelines for these two subjects.

· Science, maths and ICT should be taught in English in grades one to four and other grades will see a gradual introduction of English as the medium of instruction

· The standards assume that the school year would be 900-990 hours excluding the national events and examinations. 

· Secondary schools will be required to provide instruction at both foundation and advanced levels

· Teaching of Arabic , English and maths will need at least : 

· 16% for grades from 1-6 (144 hours) 

· 13% for grades from 7-9 (117 hours) 

· 10% for grades from 10-12 fundamental level (90 hours) 

· 15% for grades from 10-12 advanced level (135 hours) 

· Teaching science will need as least : 

· 10% for grades from 1-4 (90 hours 

· 12% for grades from 5-6 (115 hours) 

· 13% for grades from 7-8 (117 hours) 

· 20% for grade 9 (180 hours) 

· 20% for grades from 10-12 fundamental level (180 hours) 

· 20% for grades from 10-12 advanced level (180 hours) 

· 20% for grades from 10-12 advanced level (180 hours) 

· 30% for grade 12 advanced (270 hours – for all three subjects in science i.e. 10% per subject)
· ICT should be used and employed as a teaching tool (integration with various curriculum areas), as well as a discrete area of study.

· Teaching and learning strategies should be consistent with the school’s mission and vision statements

· The school is required to ensure the effective and appropriate selection and use of multi-purpose resources

· The school should take steps to provide effective health and safety procedures, particularly in science laboratories.




Assessment guidelines
	· Students will participate, each year, in national standardized assessments in the four core subjects (Arabic, English, mathematics and science)

· A variety of additional assessment strategies will be used

· Assessment used for both formative and summative purposes

· Self assessment encouraged

· Diagnostic, criterion referenced, norm-referenced and evaluative assessment strategies used.

· Students will be taught in age-appropriate grades except in exceptional circumstances

· Grade advancement will be automatic, except in exceptional circumstances ( e.g. where the need can be demonstrated through reference to the student’s individual education plan)




Behaviour management guidelines
	· Pro-active and reactive strategies used

· Code of behaviour established

· Good behaviour rewarded

· Stepped approach to sanctions

· No corporal punishment

· No expulsions without BOT and ISO approval

· Students removed from class on a temporary basis will be supervised in another location and provided with work



Board of Trustee guidelines
	· A minimum of 9 members.

· At least 51% parents.

· All members elected by democratic process.

· Education Institute informed about board members by November 1st
· The operator / principal works with the BOT to develop a strategic plan

· The operator / principal is responsible for the day-to-day management of the school

· The senior management team supports the operator / principal

· The Board of Trustees is responsible for ensuring that the school is accountable to parents and SEC



Management guidelines
	· A sound management structure should be in place

· A management team should be established

· Members of the management team should have clear roles and responsibilities

· Roles and responsibilities should be in line with experience and qualifications and formalized in clear job descriptions

· The management approach should identify strategies for both long term strategic planning and day to day management

· Strategies should be in place for monitoring and evaluating the effectiveness of school management
· There should be a clear separation of governance and management




Staff guidelines
	· Minimum % of Qatari teaching staff in year one (increasing in years two and three) ;

Girls Primary 70%, Girls Preparatory 60%, Girls Secondary 60%, Boys Model 70%, Boys Primary 30%, Boys Preparatory 25%, Boys secondary 20%

· There should be a clear plan as to how Qatari staff will be recruited, trained and provided with professional development opportunities

· Reference should be made to Labour Law in relation to the employment of non-Qataris


Professional development guidelines
	· A professional development coordinator will be appointed in the school

· The school is required to produce a PD plan, in line with SEC requirements

· The objectives contained in the PD plan will reflect the school’s mission and vision and SEC requirements and priorities



Parental involvement guidelines
	· There should be measurable goals for parental and community involvement and clear strategies for achieving them
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