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ABOUT US

Jrc Lol all are c1ag.a
Jadadl auleilg gainall doaA jAyo pao
Dr.Rajab Abdulla Al-Esmail

Director, Center of Community Service and
Continuing Education

Message from Director

Qatar University, the first and largest National University, supports the individual developmental needs of its community
members. QU, with its organization partners in Qatari society, supports the community’s needs, institutions and
individuals, and is continuously working towards the advancement of their scientific and technical capabilities.

The Center of Community Service and Continuing Education (CCE) identifies and meets the training needs of the
public through specialized training programs, in addition to preparedness programs for professional and international
certification, enabling the greater community to benefit from the expertise, experience and resources available at the
University. Our programs and training courses are offered in both Arabic and English, depending on the nature and
context of the respective course. CCE offers different language programs: General English, Arabic, French, Turkish,
German, Korean, Spanish, Japanese, Chinese and Farsi.

As a leading provider of non-academic programs in Qatar, CCE collaborates with more than 30 organizations in Qatar
and provided more than 4500 training hours to more than 2400 participants in over 160 courses, including nineteen
internationally-accredited professional certification programs during the academic year 2018-2017.

Since its inception, CCE has collaborated with QU academic departments to provide bespoke continuing education
courses and training workshops. These training programs have gained the recognition of the community as reflected by
the growing demand for more course offerings.

In April 2018 the Center of Community Service and Continuing Education celebrated certification of ISO 9001 for quality
management systems in recognition of its continuing commitment to quality and excellence in management operations,
in line with market demand and in support of Qatar National Vision 2030, as a part of CCE’s commitment to lifelong
learning and customer focus.
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Our Vision & Mission LiJLw)yg Lisg)

Vision: gl

The Center of Commghity Ser\/ice gnd Coptinuing Eduogtion is oommitteq to.comprehensive Iegrning and civic G U 8w Lao e ainadl dAlilg Jolidl aleil jny o 1169 paimall aileillg & ainall d 01 j4y0 0f il
engagement opportunities, which will contribute to ensuring a transformative influence on Qatari society. i o)l gainall qé Jgnillg

Mission:
To cultivate a culture of lifelong learning by providing educational opportunities geared towards the professional and @l

personal develppment peeds of Qate}ri community. To positively impaot sqoiety through meaningful epgagement, which “1a o0 gHad ]l g ainodl laliny dulolld g auloill gy 6l 1893 JYA o dlinllgro aleill ayleil d.6185 duwys
prgmotgs §ewlce-learn|ng, volgnteerlng, anq cooperative education by driving sustainable partnerships between Qatar £g-nill (goa’ll aloill el (gl déalall d4aylitall JYA (o gainall (gle Lol pilidlg «dilalg dtiaall daiil
University, industry, and the wider community. &ainallg dclinll elindg né d ool 1w dolyiall Akl g VA o Elag ( gUgle adeillg
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IS0 9001

BUREAU VERITAS
Certification

ISO 9001: 2015 certification
For The Center for Community Service and Continuing Education

The Center was awarded ISO 9001 for quality management systems certification, in recognition of its continuing commitment
to quality and excellence in management operations.

This was presented to Center of Community Service and Continuing Education Director Dr Rajab Abdulla Al-Esmail by
Mr. Salim Kseib, Executive Director of Bureau Veritas, in the presence of the President of Qatar University Dr. Hassan bin Rashid
Al Derham, and the French Ambassador to Qatar Mr. Eric Chevalier. In his remarks Dr. Al Derham said: “Qatar University strives
to achieve its highest standards of quality, and excellence is an important value that we must spread among us and in our
daily life”.

In his remarks, Dr. Rajab Abdulla Al-Esmail said: “The Center of Community Service and Continuing Education is committed
to providing high quality continuing education programs to learners of all ages, aligned with market demand and in support of
Qatar National Vision 2030 economic, social, human, and environmental development pillars.”
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Programs and Courses

The Center of Community Service and Continuing Education (CCE) offers a variety of programs and training courses designed
to fulfil the needs of the Qatari community.

Training courses are offered to all community members in a number of disciplines such as language, business, leadership,
management, finance, accounting and information processing. Test preparation courses for GMAT, GRE, IELTS, and ACT are
also offered.

CCE offers preparation courses in Certified Management Accountant (CMA), Certified Internal Auditor (CIA), Certified
Government Auditing Professional (CGAP), Certified Non Profit Accounting Professional (CNAP), Certified Information System
Auditor (CISA), to help community members stay up-to-date in management, auditing, accounting and finance professions.
Preparation course in Project Management Professional (PMP®) is offered for professionals interested in understanding the
Project Management framework and how it applies to their business. Certified Information Security Manager (CISM) and CISCO
Certification Programs is offered In the field of Information technology.

CCE provides certification programs such as the Chartered Institute of Personnel and Development (CIPD) in Human Resources,
Internet Computer Driving License (ICDL), Certificate in Teaching English to Speakers of Other Languages:

(CELTA), I1ISO 2015 :9001 Lead Auditor, ISO 14001:2015 Lead Auditor, ISO 45001:2018 Lead Auditor, Lean Six Sigma,
NEBOSH International General Certificate (IGC) and IOSH Managing Safely.

CCE in collaboration with Qatar Red Crescent Medical Training Center which is an authorized training center by the American
Heart Association (AHA) provides and manages AHA Training courses for Healthcare Professionals under the guidelines and
curriculum of the AHA.

CCE also collaborates with QU administrative units and colleges to develop training programs for specialized fields.
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Language Training Courses

(g Arabic for non-native speakers- Level 1,Level 2, Level 3

Arabic for non-native speakers is offered at Levels 1,2 and 3. Levels 1 and 2 are designed to provide learners with
an introduction to reading Arabic alphabets and short text and simple news, listening to and interacting in conversations
and exchanges, and writing essential sentences about daily life.

The Level 3 course is designed to enhance learners’ fluency, accuracy and confidence in the written language, and
improve communication skills.

% Business English Level 1, Level 2

Business English is offered at Levels 1 and 2. This course improves the learners’ proficiency in English, with
the main emphasis on building a sound grammatical base and the ability to communicate in business, both orally and
in writing. Sub-technical vocabulary and basic language functions used in the language of business are introduced in
this course. Topics covered include Customers, Companies, Product, Retailing, Banking, Finance, Franchising, and
Problem Solving.

é Essential Chinese for Business Communication

This course covers essential phrases in Chinese widely used for business communication by tourists. This
course concentrates on listening, speaking and reading skills and also introduces essential grammatical structures.

O French Language Level 1 Level 2, Level 3

This course is offered in 3 levels, Level 1,2 and 3. Level 1 is designed to provide learners with basic functional
tools and practical language knowledge that will enable them to communicate effectively in simple conversations.

Level 2 is designed to improve pronunciation, conversation, and text comprehension.

Level 3 aims to improve the vocabulary, writing and conversational skills of particiapnts with class activities and
group talks.
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% English for Professional Purposes

This course aims to enhance professional English communication skills in the four key areas: speaking, listening,
reading, and writing.

% General English - Level 1, Level 2,Level 3, Level 4

This course is offered at Levels 1,2 ,3 and 4. Level 1 is an integrated-skills course that reviews the important
basic structural areas students are expected to have met and studied in high schools. The four skills (listening, speaking,
writing, and reading) are emphasized in this level.

In Level 2, learners are expected to employ skimming and scanning techniques in reading, to determine the meaning of
new words in context and to approach reading texts in English in an holistic way.

In Level 3, emphasis is given to accuracy in the production and understanding of clear English, but highlights more
complex structures and materials.

In Level 4, learners develop linguistic skills and communication abilities that bring them to an advanced level. The course
teaches reading, writing, listening, speaking, and grammar, and provides training in the use of computer language
programs with an aim of developing selflearning skills.

e German Language Level 1 Level 2, Level 3

This course is offered in 3 levels, Level 1,2 and 3. Level 1 is designed to provide learners with basic functional
tools and practical language knowledge that will enable them to communicate effectively in simple conversations.

Level 2 is designed to improve pronunciation, conversation, and text comprehension.

Level 3 aims to improve the vocabulary, writing and conversational skills of particiapnts with class activities and group
talks.

@ Japanese Language - Level 1

This course is an introduction to modern spoken and written Japanese, designed for those who have no
previous experience in learning Japanese. It focuses on the mastery of basic Japanese grammar in the four

language skills (speaking, listening, reading, and writing), with a focus on speaking and listening comprehension. The

Japanese writing system (Hiragana, Katakana, and Kaniji) is also introduced.

# =% Korean Language Level 1, and 2

\‘a”

This course is offered in 2 levels. Level 1 course is designed to have the basic language skills (listening, reading,
speaking, writing ) and to learn Korean pronunciation system and basic rules of grammar structure. Level 2 aims
at helping the participants to aquire the language skills they need in pre-intermediate level Korean.
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PROGRAMS

@ Spanish Language Level 1, Level 2, Level 3

Spanish is offered at Levels 1,2 and 3. Level 1 is designed to provide learners with basic functional tools and
practical language knowledge that will enable them to communicate immediately and effectively in simple conversations.
Level 2, will help learners to expand on basic vocabulary, pronunciation, conversational skills and provide a cultural
understanding of the Hispanic world. In Level 3, learners develop linguistic skills and communication abilities that bring
them to an advanced level.

@ Turkish Language Level 1 Level 2, Level 3

Turkish language course is offered in 3 levels. Level 1, is designed to provide learners with an introduction to
Turkish alphabets and short text, listening to and interacting in conversations and writing essential sentences. The four
skills (listening, speaking, writing, and reading) are emphasized in this level. Level 2 aims to improve the vocabulary,
pronunciation and conversational skills of students with class activities and group talks and will be able to compare
past and present. Attendees will familiarize with Turkish culture too. In Level 3, learners develop linguistic skills and
communication abilities that bring them to an advanced level.

% Farsi ( Persian ) Language - Level 1

This is an introductory Farsi course designed to provide learners with an introduction to Farsi alphabets and
short text, listening to and interacting in conversations and writing essential sentences. The four skills (listening, speaking,
writing, and reading) are emphasized in this level.
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Preparation for Exam Courses

MI\' ACT Preparation Course

This course is designed to provide learners with background about the subject matter required
for the test. Learners are trained on effective test taking strategies. They are also familiarized with the exam and its
regulations.

WAPLAMN) TEST PaEP GMAT Preparation Course

This preparation course is designed to help Students and Professionals seeking admissions to
a MBA (Masters in Business Administration) or Masters in Finance, Accounting, and other business-related programs.
Learners will attend 27 hours of lessons, take 9 full-length computer adaptive tests, practice with over 5,000 questions,
leverage over 160 hours of additional resources, and receive personalized guidance from the instructor as well as
adaptive learning technology powered by Kaplan’s Smart Reports. The Center of Community Service and Continuing
Education offers this course in collaboration with Kaplan —USA.

WAPLAN) mesTpeee  GRE Preparation Course

This preparation course helps students and professionals seeking admissions to a graduate/
postgraduate program, improve performance on the GRE exam. Learners will attend 27 hours of lessons, take 7 full-
length computer-based multi-stage tests, practice with over 6,000 questions, leverage over 180 hours of additional
resources, and receive personalized guidance from the instructor as well as adaptive learning technology powered by
Kaplan’s Smart Reports. Center of Community Service and Continuing Education offers this course in collaboration with
Kaplan —-USA.

IEI—-I.S IELTS Preparation Course

Learners will develop strategies and skills in four main IELTS requirements: Vocabulary, Reading, Speaking, Listening
and Writing. This program helps students to strengthen their critical thinking skills which help them attain better reading,
writing, listening, and speaking results. It also prepares learners to effectively manage their time on the 4 English language
modules on the IELTS test.
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HR Essentials

HR Essentials - Compensation and Benefits

This module discusses key aspects of a total compensations system, maps out the process for developing pay structures,
describes the common types of pay increases, and looks at benefits commonly offered by employers. This module
covers total compensation, pay increases and incentives, compensations systems design and benefits overview.

HR Essentials - Human Resource Management

This course provides a comprehensive opportunity to learn how to manage the most expensive and arguably most
important, organizational resource: human capital. This module focuses on the nature of human resources, the
fundamentals associated with it and the role assigned to those who manage human resources.

HR Essentials - Performance Management

Performance evaluation is central to a performance management system. This module discusses the purposes and types
of performance evaluation systems and maps out the evaluation process and the steps to follow when corrective action
or termination becomes necessary. The module consists four topics: performance management systems, performance
evaluation process, corrective action, and termination.

HR Essentials - Recruitment and Selection

The recruitment and selection of qualified staff who are able to help the organization in achieving its strategic goals is
important for any organization. HR managers and executives work to identify and select employees who will best meet
the organization’s needs. This module focuses on several important aspects of selection and recruitment.

HR Essentials -Employee Development

This module discusses the purpose of employee training and development. It provides a perspective on how employees
learn while considering several methods of training and how to evaluate the training. This module focuses on training
program design, training and development kinds, and training evaluation.
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Law Training Courses

Money Laundering

The course aims to enhance participant knowledge about the concepts and elements of money laundering operations,
methods, and patterns used, the local and international efforts on latest methods to combat money laundering and to
help them identify the processes related to money laundering in and how to address banking legislation to reduce the
growth and severity.

Arbitration in Banking Disputes

The course aims to provide participants to the latest local and international trends in the arbitration of banking disputes,
acquiring the skills of drafting arbitration agreements in banking contracts, and acquiring the skills necessary to manage
an arbitration case in a bank dispute in the State of Qatar.

International Commercial Terms for Sales of Goods

The aim of the course is to provide participants with knowledge of the different types of typical trade items in international
merchandise sales contracts in terms of seller and buyer obligations, as well as the distinction between them in terms of
risk allocation, cost, and the impact on the import and export price.
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Uniform Customs and / Practice for Documentary Credit

The purpose of the course is to define the role of documentary credit in the guarantee and financing of international trade,
the use of the Uniform Customs and Customs of Documentary Credits issued by ICC No. 600, the distinction between
different types of documentary credits.

ICC Uniform Rules for / Demand Guarantees

The purpose of the course is to determine the role of guarantee letters in facilitating the conclusion of commercial
contracts and ensuring their proper implementation, use of the rules of the International Chamber of Commerce for the
guarantee letters, Bulletin No. 758, the distinction between different types of of guarantee letters and the relationship
between guarantee letters and other insurance.

Qatari Tenders and Bidding Law No. 24 of 2015

The course provides participants with the necessary legal skills for announcing tenders, tender types and their legal
system, preparing and depositing bids, the role of the Central Committee for Tenders, the provisions of executing
contracts after the awarding of tenders.

Legal Aspects for Administrative Decision

The course aims to provide the participants with the legal skills necessary for administrative decisions and how to deal
with administrative decisions, enabling the trainee to make a correct administrative decision that is compatible with
the law.

Legal Aspects of Human Resources Management in light of Qatari Human Resources Law No. 15 2016

The course aims to provide the participants with the legal rules governing the public posts, the rights and duties of
employees, appointment, promotion, compensation, remuneration, salaries, investigation and discipline.

Problems of implementing Administrative Contracts

The course aims to identify the most important problems related to the implementation of administrative contracts, the
statement of their legal nature, and the legal solutions to confront them.

Building, Operation and Transformation (BOT) Contracts

The course aims to provide the participants with the necessary knowledge about B.O.T contracts and the various
contractual methods in the establishment and management of public utilities through the participation of the private
sector, and to be able to undertake the technical and legal contractual structure of this type of contracts, which is
accurate, intertwined and complex.
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General Construction Contracts in Qatari Law

The course aims to provide the participants with the necessary knowledge about the general construction contracts
in Qatari law, distinguishing them from other private construction contracts, the legal system that governs the general
construction contracts, and the mutual rights and obligations in public construction contracts, Methods of payment and
duration of implementation, and methods of dispute resolution in Qatari law.

Methodology in Writing Legal Research

The course aims to provide the participants with the latest knowledge and practices in the field of writing legal research,
and the distinction between legal research, in addition to identifying the tools, methods and means of drafting legal
studies and reviewing legal researches.

Legal Aspects of Doing Business

The course aims to provide the participants with the legal skills of the administrative decisions in terms of their legal
construction, in addition to the legal skills related to dealing with the elements of the administrative decision which makes
it possible to make a correct decision.

Basic Principles of Qatari Law
The course focuses on providing trainees with basic knowledge in the theory of law, the characteristics of legal rules, and
the distinction between legal and other rules.

Techniques for International Cooperation in Response to Crises and Disasters
The course aims to identify the mechanisms of international cooperative dealing with crises and disasters that threaten
stability in international relations.

Introduction to Intellectual Property Rights — Beginners

The intellectual Property (IP) law is an essential concept of the modern society. In this course is designed to introduce key
the IP concepts and terminologies, and provide a background about the IP practices an overview of IP patent processes
and procedures.

Introduction to Intellectual Property Rights - Professional

The intellectual Property (IP) law is an essential concept of modern society. In this course, you will be introduced to the Qatari
laws governing intellectual property rights, its limitations, policies, including the steps that should be taken to protect different
types of intellectual property rights.

Corporate’s Intellectual Property value
In this course participants will learn how to identify, evaluate and commercialize corporate’s IP through a well-knit subjects that
is constructively designed.
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General Training Courses

Human Resource (HR) Management Skills

This course helps HR practitioners and organizations to strengthen their HR management skills and enable them to
think strategically. Key topic areas include: managing human resources, analyzing work and job design, planning for and
recruiting human resource professionals, selecting employees and placing them in jobs, training employees, managing
employees’ performance, and providing employee benefits.

Customer Service Skills

The course aims to improve the abilities and skills of the participants in field of customer service. This interactive course
allows participants to develop their skills, increase their efficiency and rate their performance in customer service.

Effective Communication Skills

This course is designed to familiarize learners on how to communicate in their everyday life and workplace environments
through effective use of appropriate verbal and nonverbal skills. Learners will be able to identify the characteristics of
assertive, aggressive and passive communication styles, and to utilize communication skills when negotiating with others
and in problemsolving situations.
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Effective Leadership Skills

The course is designed to introduce participants to leadership perspectives and the role communication plays in effective
leadership and management strategies. It explores the concepts, principles and requirements of effective leadership.
This course will enable learners to identify key steps in effective decision-making, appreciate the role of leadership in
innovation, formulate ways of building trust and commitment, and become aware of change management processes.

Effective Management Skills

This course helps existing and newly appointed managers at any level in the organization, to develop their leadership
styles and deal with key areas of effective management, including motivation, delegation and stress management.

Time Management

The course aims to enable participants to adopt strategies and methods to invest and schedule their times and priorities
and activate their ability to deal with the requirements of the work within the effective management of time which will be
reflected positively in the performance of their work.

Organizational Excellence

The course aims to introduce the latest objectives, principles and basics of organizational excellence and provide scientific
and practical steps that must be followed to enable organizations to start and succeed in moving towards organizational
excellence.

Stress Management

The course aims to assist participants in managing their lives through the interaction of different skills of time management
and methods of dealing and controlling stress in order to positively affect their professional, family and social life.

Office Management Skills

The key objectives of this course center around helping participants to acquire knowledge, skills and attitudes related
to how best to manage and organize an office in light of optimal efficiency and effectiveness criteria governing smooth
running of leading organizations.
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Presentation Skills

This workshop will provide participants with skills to be good speakers and presenters by which they can determine
ways and methods to gain audience familiarity, develop skills to control nervousness in front of an audience, and how to
effectively use visual aids to engage an audience.

Problem Solving and Decision Making Skills

This course aims to provide participants with the skills, knowledge and positive tendencies that enable them to
adopt and implement effective means to analyze problems and make decisions. Participants will be introduced
to scientific and practical methods to analyze problems and make decisions using practical exercises and
case studies.

Public Relations Basics

This course aims to help participants understand the principles of public relations and provide them with theoretical
and practical understanding of the same. Participants will also learn how to plan and organize PR and how to use new
technological applications in the field of public relations.

Strategic Thinking and Planning

This course helps learners and organizations to strengthen their business planning skills and enable them to think
strategically and build a competitive edge. Using a range of analysis tools, the course emphasizes a clear structure for
strategic thinking to enable better business decision-making.

£} FlmH!nEmE}r The 5 Choices to Extraordinary Productivity

Franklin Covey’s The 5 choices to Extraordinary Productivity process measurably increases
productivity of individuals, teams and organizations. Upon completion of this course, participants will be able to make
more selective, high impact choices about where to invest their valuable time, attention and energy.
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$ FranklinCovey  The 7 Habits of Highly Effective People

This course is offered in collaboration with Franklin Covey and helps build leaders at every level in
an organization. No matter how competent a person is, they will not have sustained and lasting success unless they are
able to effectively lead themselves, influence, engage and collaborate with others, and continually improve and renew
their capabilities. These elements are at the heart of personal, team, and organizational effectiveness. The 7 Habits of
Highly Effective People develops leadership effectiveness at three levels: Individual, Team, Organization.

Corporate Budgeting

This course enables participants to become familiar with the process of preparing corporate budgeting using modern
approaches and techniques. The key topics included in this course are: relationship between budgeting and planning,
types of budgets, budgeting methodologies and approaches, budgeting and performance management. Participants
will also learn how to use budget as a performance development tool of constrain tool.

Establishing and Managing an Internal Audit Function

This course explains the process of establishing an internal audit function for non-audit professionals. Key
Topic Areas include; Internal Audit Basics, IIA Standards Overview, Interaction and Reporting to Audit
Committee, Creating IA Charter and Policies and Procedures, Annual Audit Planning, Audit Engagement Planning
and Execution.

Islamic Banking Services

This course aims to develop an appreciation of the Sharia compliant financial products and the rational for the prohibition
of Riba (usury) in Sharia compliant financial instruments. The course will look in detail at the financial techniques applied
by Islamic banks with detailed analysis of Islamic asset and fund management and risk sharing concepts (PLS model).
Additionally, this course will examine the Sukuk (bonds) structure.

Risk Management

The course delivers the foundations of enterprise risk management (in line with the global ISO 31000 risk management
standard), in a fast-paced and interactive style, incorporating case studies and current affairs.
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Emotional Intelligence Tool Kit for Managers

This course is for leaders and managers who want to apply emotional intelligence to enhance their ability in forming
trusting relationships and in creating a productive workplace. It is also designed for individuals with no positional power
who want to improve their ability to influence others, and for recently-promoted leaders who want to accelerate their
career growth.

Negotiation Skills

Negotiations are an integral component of work life. In this negotiation training program, professionals of all levels gain
negotiation skills for use in any career. Tactics are practiced with fellow participants in a variety of situations.

Organizational Excellence

The course aims to introduce the latest objectives, principles and basics of organizational excellence and provide the
scientific and practical steps that must be followed to enable organizations to start and succeed in moving towards
organizational excellence.

Change Management

Organizational change is one of the most important and fundamental themes of any organization for growth and
sustainability. The course aims to enable participants to assess and manage change, including taking into consideration
the natural resistance to change. In this course, three main elements will be addressed: organizational change -
management of organizational change, resistance to organizational change.

Stress Management

The course aims to assist participants in managing their lives through the interaction of different skills of time management
and methods of dealing and control the stress which positively affect their professional, family and social life.

Train the Trainer

The course aims to qualify the participants to work professionally as trainers, helping them to design, prepare and deliver
all training programs in their respective fields efficiently and effectively.
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Survey Research Design

This course will focus on survey design in general including the Quantitative and Qualitative and various methods
implemented in these two main tracks of surveys in the social science research.

Questionnaire Design and Development

Focusing on Quantitative methods, this course will shed light on how to prepare a questionnaire in details, with the
different sections, and requirements based on various areas of research.

Sample Design and Data Collection Methods

This course will focus on sampling and the importance of its role for a right representation of the research’s targeted population.
It will also presents various data collection methods that are implemented to undertake a successful survey project.

Data Analysis and Survey Report Writing

This course will shed light on data analysis using (SPSS) analysis programs. It will also present some academic report
requirements and skills for the final overall written outcome.

Social Media Marketing for Entrepreneurs

This course is designed to help entrepreneurs and small business owners successfully plan and execute Social Media
Marketing (SMM) strategy to achieve their marketing goals. In this workshop, you will demonstrate how to use SMM tools
to build brand awareness, boost customer growth, and enhance retention and customer engagement.

Financial Control and Auditing in Accordance with International Standards

This course aims to introduce participants to modern methods of financial control and internal auditing in accordance
with international standards.

Supply Chain Management Strategies

The course will address the key strategies for effectively managing the supply chain. Particular focus will be on supplier
performance management through utilization of effective supply chain and relationship building tactics. Specifically,
practices and approaches related to supplier selection, supplier evaluation, supplier appraisal, supplier performance
measurement and supplier relationship development will form a main part of the course.
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Blockchain Technology Fundamentals Level and Advanced Level

Blockchain is the worldss leading software platform for digital assets. Offering the largest production blockchain platform
in the world. It is ideally used to engage new technology to build a radically better financial system. In other words,
Blockchain is a decentralized ledger of all transactions across a peer-to-peer network. Using this technology, participants
can confirm transactions without the need of a central certifying authority.

This course is offered in two levels. The fundamental course aims to develop background of Blockchain and distributed
ledgers and to establish the concept of modern money and types. The course provides a comprehensive approach
towards hyperledgers. The advance level course aims to discover the power of business blockchains and distributed
ledger technologies. The advanced level also helps understand Hyperledger and introductions to its key frameworks.

International Relations and Diplomacy in Sport
This course aims to understand the concepts and contexts defining sport and international relations and diplomacy.

This course provides basic knowledge and tools for the analysis of central subject areas such as the role of the state
and different agencies in sport diplomacy international relations and international development with applications to
Qatari context.
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Inventory Management

This course includes presentations of the key elements of inventory control and management including: inventory cost
components, types and uses of inventory, planning inventory levels, maintaining inventory accuracy, and metrics and
roles associated with inventory management.

Database Management

The course explains the importance of creating a database to support daily decision-making. Proper design of the
database to ensure data integrity along with tools to retrieve information from multiple sources will be examined.

Introductory Accounting for Small Businesses

This course focuses on general financial and managerial accounting principles and practices. It caters to small business
owners and entrepreneurs that do not have accounting background. The skills obtained in this course will assist owners
in understanding basic accounting terms and concepts. It will also assist them on reading and analyzing basic financial
statements. Finally, the course will provide insight into elementary managerial planning and control.

Budget Preparation and Control for the Government Sector

Upon the completion of this course the participant will be able to explain the budgetary process, plan and prepare a
budget, apply budgeting to real life situations, distinguish between various budgeting techniques, carry out variance
analysis and explain the ‘human factor’ in budgetary control.

Internet of Things (IoT) Fundamental and Advanced Levels

This course aims to develop background of Internet of Things and how it works and establish the concept of machines
being connected with each other. The fundamental level course provides a comprehensive approach towards internet of
things and how to establish the IT ecosystem. The advanced level course will enable the students to understand the IoT
eco system and will allow them to develop particle solutions. Participants will obtain an in-depth understanding in how
sensors work and how the communication between things and cloud happen.

Data Analysis Using SPSS

This course aims to provide learners with basic and advanced knowledge in SPSS and data analysis. Upon completion
of the course, learners will be able to apply their knowledge of simple and multiple Linear Regression, interpret Matrix
Plot and Residual Analysis, and build a regression model. They will have the skills to apply statistical procedures such
as Binary Logistic Regression and Compare Means in general linear ANOVA and ANCOVA models, and other designs.
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C Palladium

MAKE IT POSSIBLE

Palladium Training Courses

How to Align Your Organization to Your Strategy (2-days, Arabic - English)

Alignment of the organization to strategy gives everyone involved a clear line of sight to the strategy and enables the
organization to develop synergies by sharing resources, costs and customers, which ultimately translates into greater
organizational value.

Defining Meaningful KPIs to Enhance Organizational Performance (2-days, Arabic - English)

Performance measurement has increased significantly in importance in recent years. The training examines and discusses
insights and information from across the performance measurement value chain. Palladium seasoned practitioners will
present proven methods for turning information — measures and metrics — into higher business performance to develop
synergies by sharing resources, costs and customers, which ultimately translates into greater organizational value.

Successful Strategy Execution with the Office of Strategy Management (2-days, Arabic - English)

This training will explore the role of leadership in the Balanced Scorecard (BSC) process; how to evolve management
meetings to focus on strategy execution; to build effective BSC reports that monitor and drive performance; to link
planning and budgeting to strategy; to understand the role of management vs. leadership; and to unify management
activities into an Office of Strategy Management.

Developing Strategies for Successful Strategy Execution (2-days, Arabic - English)

This 2-day course is an essential addition to the training diary of any committed strategy management professional.
Specifically designed for those involved in strategy formulation, this course is ideal for anyone wishing to gain a deeper
knowledge of the intricacies of developing winning strategies that can be successfully executed.
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How to Build a Strategy Map and Balanced Scorecard (2-days, Arabic)

This 2-day course provides in-depth explanation, supported by practical sessions, on how to build a Strategy Map and
supporting Balanced Scorecard of Key Performance Indicators (KPIs), targets and strategic initiatives. Guidance is also
provided on analyzing the data that makes up the KPIs and on reporting.

Managing Initiatives for Successful Strategy Execution (3-days, Arabic - English)

Managing Initiatives for Successful Strategy Execution is a training program focused on the role of initiative management
within the Kaplan-Norton Execution Premium Process™ (XPP™) strategy management system. Initiatives is where the
real work of strategy implementation takes place: it's where breakthrough performance is achieved.
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Training Course Schedule 2018-2019 2019 - 2018 duwyaidl culygadl  Jgaa

7 . : ©oULNI/ eulsgVI 0guupll eleludl P e .
(ED 5 Program Title Language Duration Time / Days Fees Hours opiall aobplldel aoUypl gouwo
5 § Jul 15 gulgy 15
£ o ACT Preparation Course -Female - Group 1 English Aug 1 5 pm-8:00pm Sun -Thu 1600 dclw 45 %! i1 dujdaiyl 1degano —aly - act ylaioV gpanill aolpl
. . Jul 15 . . gulgu15 L . L . . .
ACT Preparation Course -Female - Group 2 English Aug 1 9 am-12:00pm Sun -Thu 1600 dclw 45 1 djdaiyl 2 degano -~y — AT ylaioY guunail aobpl
. . Jul 15 . . ggy15 L . . . .
ACT Preparation Course -Male English Aug 1 5 pm-8:00pm Sun -Thu 1600 dclw 45 i1 dujdaiyl CH — ACT ylaioY (gpuanil aolpl
IELTS Preparation Course- Female - Group 1 English jz: 215 9 am-12:00pm Sun, Mon Wed, Thur 1600 dclw 45 ;’jﬁ;s dujdasyl 1 degano — W IELTS ylaiol (gpuanill aolpl
. ) Jul 15 . . gJgu15 L . . . . .
IELTS Preparation Course- Female - Group 2 English Aug 8 5 pm-8:00pm Sun, Mon Wed, Thur 1600 dclw 45 ‘I8 syl 2 dcgano — WIELTS ylaioV (gpuanil aolpl
) . Jul 15 . . gulgu15 L . . . .
IELTS Preparation Course- Male English Aug 8 5 pm-8:00pm Sun, Mon Wed, Thur 1600 dcluw 45 ‘I8 dujdaiyl QR — TELTS nioY (Al aobpl
. . Jul 15 . . ggu15 L L . . .
IELTS Preparation Course- Female English Aug 8 5 pm-8:00pm Sun, Mon Wed, Thur 1600 dclw 45 ‘18 dujdaiyl W IELTS ylaioY (gpuanil aobpl
. . Jul 15 . . ggy15 L . . . .
IELTS Preparation Course- Male English Aug 8 5 pm-8:00pm Sun, Mon Wed, Thur 1600 dclw 45 ‘I8 dujpdasyl ¢ — ELTS ylnioY gpanill aolpl
Turkish Language . Sept 2 . . o 2 - o P
Level 1 Turkish Sept 27 5-8pm, Sun, Tues, Thu 1800 dcluw 36 i 27 dusyul Ja¥ (ggiuall - diayil doll
. . . Sept 2 . Hadiuw 2 . . . . e ey s ..
Arabic for Non Native Speakers - Level 1 Arabic Sept 27 5-8pm, Sun, Tues, Thu 1800 dclw 36 o 27 duyell JVggiuall - lapes onlil] dupe Jl do Ul
English for Professional Purposes English Sggttg 5-8pm, Sun, Tues, Thu 1800 dcluw 36 JJ'_. mlf dujdaiyl duaadlaleW djpdasyl
The legal aspects of HR Management in accor- . Sept 9 ) R . Haluw 9 . UG £gn (g9 dypindl ajlgall Gjlay duigslédl Ciilgadl
dance with Qatari HR Law. GlE Sept 13 ISt LI ST 1700 debw s i el pnalldyin yig ol
Sept 10 . JHaduw 10 . . . . ..
Japanese Language - Level 1 Japanese Nov 26 5 pm - 8pm - Monday 1800 dcluw 36 11069326 daubll JoVl ggiuwall — dobldl de Ll
Spanish Language . Sept 10 ) . Haiuw 10 . . . L e
Level 1 Spanish Oct 3 5-8pm, Mon, Wed 1700 dclw 24 1gial3 dwluwyl JgVl ggiuall — doluwNl do Ll
*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. S0 dooly i dayl) cliaclg Nling (qalhgo oo gdbitall ciljgl oguwy (@le ani %10«
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Sisl gl yplaubl deyl aubyi gl buwgall yals ani gl eyl e goalg Juaumill ani %15 %
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. . OLYNI/ clEgVl ogqupll cleludl . R .
Program Title Language Duration Time / Days Fees Hours oyiall aobpllde] ol qLouuo
. . Sept 10 . ot 10 L dole]l dyjdaiyl de Ul
General English - Level 1 English 5-8pm, Mon, Wed 1800 dcluw 36 s Ayl L
o2 9 9 Oct 17 P hgian7 EO JoVl cgimall
£
zZe Sept 12 . padiow 12 . dubldlde Ul
=0 - _ _ 5 - o
,Et_: 8 Japanese Language - Level 3 Japanese Nov 28 5 pm - 8pm - Wednesday 1800 dcluw 36 L5328 dasbll cUll i |
o
. ~ . Sept 15 . . Haiuw 15 L Al aobipl
IELTS Preparation Course- Female English Oct 17 5 pm-8:00pm Sat, Mon, Wed 1600 dclw 45 1igiai 17 Ayl E——
. ~ . Sept 15 e . Haiuw 15 P Al aobipl
IELTS Preparation Course- Male English Oct 17 5 pm-8:00pm Sat, Mon, Wed 1600 dclw 45 11gial 17 dujdaiyl 11— TELTS (Lo
: . ) : Sept 16 . Haiuw 16 . . s . .
Social Media Marketing for Entrepreneurs Arabic Sept 20 5 - 8pm Sun-Thu 1700 dclw 15 o 20 dupell Jlacdhlgy gelainVl Jualg il Jilwg pe Giguil
How-To Align Your Organization . Sept 16 ) ) pgial16 .. - ) P . PR, .
to Your Strategy - Palladium Bilingual Sept 17 8 am - 5pm 6000 Ylogy 1gisl 17 delll gil Palladium — AUl duuwgodl doclgo diora
Financial Control and Auditing in accordance . Sept 16 . JHaiuw 16 . . . -
with International Standards Arabic Sept 20 5 - 8pm Sun-Thu 1700 dclw 15 s 20 duyell duanl ddgulple ol gog Guéailg dulall dulsyll
Negotiation Skills Arabic SERE IO 5 - 8pm Sun-Thu 1700 dclw15 Hollw16 dupell Uagail wiljlao
Sept 20 Jntiii20
Defining Meaningful KPIs to Enhance Organiza- . Sept 18 _ ) Haiuw18 .. - uuwgall eVl piel) puulaall d)lal
tional Performance - Palladium Bilingual Sept 19 8am - 5pm 6000 ulogy JHaiuw 19 ol Palladium
Formulation and Negotiation of Contracts . Sept 23 B R . Haiw 23 . I L e
between Theory and Practice Arabic Oct 4 5 - 8pm Sun-Thu 2600 dclw 24 Lgial4 duyell Gulnillg apa il o lade (aglaillg agdell delun
Islamic Banking Services Arabic Sl 5 - 8pm Sun-Wed 1400 dclw 12 HoliL2s Al aodwyl duspaall loail
Sept 26 ol 26 - o
Oct 1 . pgiall L . L
French Language - Level 1 French 5-8pm, Mon, Wed 1800 dcluw 36 . duupoll JoVlggluall — duwdpalldelll
Nov 7 Hadgi -7
. . . Oct 7 . pgial7 . g . . . .
Arabic for Non Native Speakers - Level 2 Arabic Nov 1 5-8pm, Sun, Tues, Thu 1800 dcluw 36 031 duyell Wl ggiuall - lape) cpolnlil) dupe i de Ll
. . Oct 7 . pgial7 ., - . P
Turkish Language - Level 2 Turkish Nov 1 5-8pm, Sun, Tues, Thu 1800 dcluw 36 i duayl ol ggiurall - syl de I
HR Managerial Skills Arabic o 5 - 8pm Sun-Thu 1700 dclw 15 Hool7 dupell il yylgal) dylavl cljlaall
Oct 11 pgial 11 T -
*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. Had deols (qaya diagly cLAclg uling (qalhgo ¢po usylitall gl gy (gle and %10 «
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Jial gl yalaubl deyl auiy il Oluwgall Jald ana gVl geall g Juauil) and %15 «
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. . OLYNI/ clEgVl Ogupll cleludl . B .
Program Title Language Duration Time / Days Fees Hours oyiall aobpldlde] ol qLouuo
Oct 8 . Hgials . dygalldelll
Korean Language - Level 1 Korean 5-8pm, Mon, Wed 1800 dclw 36 o a I v
g g guag Nov 14 P Hadgi14 9] Jog¥l ggiall
£
Z ] s o . . Oct 13 _ ) pgial1s L o . o
o) reparation Course- Female English 5 pm-8:00pm Sat, Mon, Wed 1600 dclus 45 . dujdaiyl W IELTS ylaioY gua il aoUpdl
E b Nov 14 Haogi 14 =
o
. . Oct 13 . Hgial13 L . . . .
IELTS Preparation Course- Male English Nov 14 5 pm-8:00pm Sat, Mon, Wed 1600 dclw 45 }Jﬂ99—1 14 dupdasyl i — ELTS ylaioY Al aolpl
: . . Oct 14 . pgial14 L e . -
Supply Chain Management Strategies English Oct 18 5 - 8pm Sun-Thu 1700 dclw15 }Jml 18 dujpdasyl jg il dluduw jlal caluadilyiwl
e . Oct 14 . . pgial14 L . . . e
General English - Level 1 English Nov 20 5-8pm, Sun, Tues 1800 dclw 36 11059520 dupdasyl JaVlggiuall — dole]l dujdaiyl de Ul
. . Oct 14 . pgial14 . ) PR
Corporate Budgeting Arabic Oct 18 5 - 8pm Sun-Thu 1700 dclw 15 11gial 18 dupell g all dijlgo
Spanish Language . Oct 15 . pgialis . o . . ..
Level 2 Spanish Nov 7 5-8pm, Mon, Wed 1700 dclw 24 s Ayl bl ggiurall - dulunyl de Ll
. o Oct 15 ; pgial1s . J, . .
Survey Research Design Bilingual Oct 16 5-8pm, Mon,Tue 700 elcbw 6 11015l 16 deolll bl o]l cagadl aran
. . . . Oct 21 . pgial21 . R e e L
Uniform Customs & Practice for Documentary Credit Arabic Oct 25 5 - 8pm Sun-Thu 1700 dclw 15 }Jg_lﬁ] o5 duyell dua il eulalaieNJ 6angall culalelig colpeNI
Successful Strategy Execution with the Office . Oct 21 B ) ; .. - — dun il Gjla] (B0 (g elal dsiliwl Aol
of Strategy Management - Palladium =Allglle! Oct 22 SE IS 6000 ulogy Hgisl22 - 21 ol Palladium
Developing Stratergies for successful strategy - Oct 23 B ) . .. P i R o . .
execution - Palladium Bilingual Oct 24 8am-5pm 6000 Ylogy pgial24 - 23 dell @il Palladium — 101Ul dulac pla ¢jlawa] cobingilyiwl pglaj
. . Oct 27 . pgial27 L . . . .
IELTS Preparation Course- Female English Nov 28 5 pm-8:00pm Sat, Mon, Wed 1600 dcluw 45 }mqu o8 dujdaiyl el ets glaioN gpuAnill aolul
. . Oct 27 . pgial27 L . . . .
IELTS Preparation Course- Male English Nov 28 5 pm-8:00pm Sat, Mon, Wed 1600 dclw 45 }mqu 8 djpdaiyl R — IELTS ylaio (gpa il aobypdl
Qatari Law Basics and Principles Arabic ?\,C;\,zg 5 - 8pm Sun-Thu 2600 declw 24 J;if 92268 dupell GHaollygilall Glunlwlgfoalio
A . Oct 29 ) . Hgial29 L dole]l dyjdaiyl de Ul
General English - Level 2 English Dec 5 5-8pm, Mon, Wed 1800 dcluw 36 s iyl gu‘lj'_lng . |
*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. Had deols (qaya diagly cLAclg uling (qalhgo ¢po usylitall gl gy (gle and %10 «
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Jial gl yalaubl deyl auiy il Oluwgall Jald ana gVl geall g Juauil) and %15 «
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. . ©oULNI/ culsgVl OGuupll <lebudl . L .
Program Title Language Duration Time / Days Fees Hours oyiall aobpllde] ol qLouuo
The 7 Habits of Highly Effective People . Oct 30 Hgial 30 . . L @ 68 < Ba
() 5 A 3 ) - .
g 5 Franklin Covey Arabic Nov 1 9:00 am - 4:00 pm 6400 oul3 st duyell (§8g5 lails —dullesd jiall yaliumi uull cilalell
Zc
= 8 CTP C Nov 3 3
o Al reparation Course . ov . 1099 P . . . .
(=)= - - i — .
o Female English Dec 5 5 - 8pm Sat, Mon, Wed 1600 dclu 45 L djdaiyl il - act glaioy il golbpl
ACT Preparation . Nov 3 . 109933 P . e . .
Course -Male English Dec 5 5 - 8pm Sat, Mon, Wed 1600 dclw 45 L5 dujdaiyl Ul — ACT ylaioY ganil aolipl
Construction Contracts according to . Nov 4 . JHa9gi 4 . e L. e .
e G ey Arabic Nov 8 5 - 8pm Sun-Thu 1700 dclw 15 1106038 duyeoll GHaallygilall qo dolell wlelusylagac
Effective Leadership Skills Arabic AT 5 - 8pm Sun-Thu 1700 dclw 15 Hooqi4 dupell Wleall §:ua)l iljlao
Nov 8 Hadgi8 B
. ) . Nov 4 ~ . Hadgi4 A syl de
Turkish Language - Level 1 Turkish Nov 29 5-8pm, Sun, Tues, Thu 1800 dcluw 36 11059529 syl Jo¥cqi |
How to Build a Strategy Map and a Balanced » Nov 4 ) ) - oLl L —jlgiall a3 d8Uayg duniliimyl diayA Rin diors
Scorecard - Palladium Bilingual Nov 5 el 6000 ulog HOsg 54 ol Palladium
Questionnaire Design and Development Bilingual ';l\l?)\\I/SG 5-8pm, Mon,Tue 700 lcbw 6 ﬁgjg doll Lgu‘Lu opgla’ig luiwyl aran’
: : . Nov 5 : . Hadgi5 - . P
Turkish Language - Level 3 Turkish Dec 12 5-8pm, Mon, Wed 1800 dclu 36 L 12 syl cJWlh ggiuedl — duayul do I
Managing Initiatives for Successful Strategy . Nov 6 ) . .. P elai duadliuo i) caljabadl Gjlal
Execution - Palladium Bllyugel Nov 8 ISR 7000 A3 HgiSI8 =6 delll gl Palladium
. . Nov 11 . Hasgi 11 P e "
Blockchain Technology Fundamentals English Nov 15 5 -8pm Sun-Thu 5000 dclw 15 il dujdaiyl Blockchain duidj bl
. . . Nov 11 . Hadg 11 . o . . R, ..
Arabic for Non Native Speakers - Level 3 Arabic Dec 6 5-8pm, Sunday, Tues, Thu 1800 dcluw 36 16 dwyell Wl ggiuadl - lape) ppalnlill duypell dolll
I Nov 11 B - . Hadgi 11 P IR
Inventory Management Bilingual Nov 15 5 - 8pm Sun-Thu 1700 dclw15 [ dolll g5l Jgidall gjlal
B Nov 11 ) . JHa8gi 11 . duladVlde I
German Language - Level 1 German Dec 6 5-8pm, Sun, Tue, Thur 1800 dcluw 36 Y dulaVl Jodl cgi |
*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. Had deols (qaya diagly cLAclg uling (qalhgo ¢po usylitall gl gy (gle and %10 «
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Jial gl yalaubl deyl auiy il Oluwgall Jald ana gVl geall g Juauil) and %15 «
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. . OLYNI/ clEgVl Ogupll caleludl . L .
Program Title Language Duration Time / Days Fees Hours oyiall aobpldlde] ol qLouuo
' . Nov 11 B R . Ha9gi 11 . s
- g Time and Task Management Arabic Nov 15 5 - 8pm Sun-Thu 1700 dclw 15 [ duyell Olaallg cudgllgjlal
Z<
Zcc 5q)
E 8 International Relations and Diplomacy in Sport English TE\I/ 11:2 4 -7 pm, Tue, Wed 700 lcbw 6 ﬁjjgj:j dujdaiyl dabpl g dugall wisNellg dunlog ball
(=g ’
o
The 5 Choices to Extraordinary Productivity . Nov 14 . . ) Jasgi 14 . . } R P e
Franklin Covey Arabic Nov 15 9:00 am - 4:00 pm 5300 ylogy R dupell (998 pAils — diale pe dnlioy yuadJlalhusll
Organizational Excellence Arabic Nov18 5 -8pm Sun-Thu 1700 dclw 15 Hosg118 dupell (G gall gl
Nov 22 1109022 e d 2
L . ) . Nov 18 . Ha9gi18 . . e
Establishing an Internal Audit Function Arabic Nov 22 5 -8pm Sun-Thu 1700 dclw 15 11a8g)22 duyell WAl guéaill dadAg c il
. . . Nov 19 . . Hadgi 19 . AoVl de Ul
Spanish Language - Level 3 Spanish Dec 12 5-8pm, Mon, Wed 1700 dclw 24 L 12 Aoyl Ul cqi |
) Nov 19 i . 1asg319 L duiyall de Ll
French Language - Level 2 French Dec 26 5-8pm, Mon, Wed 1800 dcluw 36 L) 26 dunpall L__SULU'LS . |
. . Nov 25 ) g . 1089725 L oAl cueguugraulo
Microsoft Excel Advanced Level English Nov 29 5 - 8pm Sun-Thu 1700 dclw 15 1108029 dujdaiyl i el |
Nov 25 . 1099725 . o . . .
Korean Language - Level 2 Korean Jan 2 5-8pm, Mon, Wed IA.. decluw M1 iy 2 dyjgall ol ggiuall - dygalldell
. . . Dec 2 . a2 L . .. . .
Data Analysis Using SPSS English Dec 11 5 - 8pm Sun- Thur 2600 dclw24 11 dujpdasyl spss aoUip 0112 TLwb dllaa Yl bl JudAj
. . . Dec 2 . Howua2 . L & AP
Introductory Accounting for Small Businesses Arabic Dec 6 5 - 8pm Sun- Thur 1700 dclw 15 a6 duyell dpoenllalapullduwlao (g6 doado
International Commercial Terms (INCOTERMS) Arabic DDZ?:QG 5 - 8pm Sun- Thur 1700 dclw 15 H jz dupell dradle dylnjolalinno
Managerial and Organizational skills Arabic B 5 - 8pm Sun-Thu 1700 dclw 15 Hougad dupell draAitlg dylayl culjlag]l
Dec 6 Mo 6
General English - Level 2 English 3‘;2 5-8pm, Sun, Tues 1800 dcluw 36 J'L u;'§2 dujdaiyl @&I 6ol — doleJl dojdaiyl doll
Arbitration in Banking Disputes Arabic Dec 9 - Dec 13 5 - 8pm Sun-Thu 1700 dclw15 - ";193 dupell dwopn ol wlejliall go aanil
*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. Had deols (qaya diagly cLAclg uling (qalhgo ¢po usylitall gl gy (gle and %10 «
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Jial gl yalaubl deyl auiy il Oluwgall Jald ana gVl geall g Juauil) and %15 «
BB | course cataLoa 201872019 2019/2018 wiiga I J—ya ’.'..‘
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. . OLYNI/ clEgVl Ogupll caleludl . B .
Program Title Language Duration Time / Days Fees Hours oyiall aobpldlde] ol qLouuo
Customer Service Skills Arabic R 5-8pm, Sun - Thu 1700 dclw15 et dupell £ Naelldoad ailjlao
o2 Dec 13 JLauwa13 3
Z<
Zo . . z Janga9 . & MR .
= 8 Fundamentals of Project Management Arabic Dec 9 - Dec 13 5 -8pm Sun-Thu 1700 dclw 15 13 dupell &y)bieall 6jlal culbow bl
£ € Hauy
Turkish Language - Level 2 Turkish 3:’:1 ?3 5-8pm, Sun, Tues, Thu 1800 dclw 36 J~; Lu(; 9 duayill LguUJl 6ol — duayil de Ul
Public Relations Basics Arabic Dec 9 5-8pm Sun - Thu 1700 dclw 15 e duyell dolell culdN el caluwlnl
Dec 13 Houwa 13 B
. . : : . Dec 9 . Hauya9 . . . e .
International Relations and Diplomacy in Sport Arabic Dec 10 4 -7 pm, Sun, Mon 700 lebw 6 T duyell dnbpl g6 dugall ldNelig duwlog bl
Japanese Language Dec 10 . Ao 10 . o . . ..
Level 2 Japanese Feb 25 5 pm - 8pm - Monday 1800 dcluw 36 o5 dsbll ol ggiurall - dubldl de Ll
German Language - Level 2 German 32; 1(6) 5-8pm, Sun, Tue, Thur 1800 dclw 36 W}Jm-j(; 6 duiladyl (Ul gl - dgilalVldsll
General English - Level 3 English 3‘; 12; 5-8pm, Mon, Wed 1800 dclw 36 “M-Pw-;; ! oyl CULUI gl - dolell djulaiyl ds Ll
Database Management Arabic DEGAY 5-8pm, Sun - Thu 1700 dclw 15 N dwpell Gblldacls gyl
9 Dec 27 R J_LO_]JJ_]327 1Al
. . . . Dec 23 > Mo 23 . . e .
The Legal Aspects of Administrative Decisions Arabic Dec 27 5-8pm, Sun - Thu 1700 dclw 15 e duyell dyjlavl allal dbgiladl culgall
. . . . Dec 23 . o 23 P } .. R
Emotional Intelligence Tool Kit for Managers English Dec 26 5 - 8pm Sun-Wed 1400 dclw12 L) 26 dujdaiyl o) (gleail cl5Al eigal
Blockchain Technology Advanced Level English DJe:n3:? 5 - 8pm Sun-Thu 5000 dclw 15 H }JC UJ;C%O dujdaiyl 01610l gl —Blockchain duig]
ACT Preparation Course -Female English Jan5-Feb 6 5 - 8pm Sat, Mon, Wed 1600 dclw 45 ;JIJL;Z oyl il - act glaioy il aobpl
ACT Preparation Course -Male English Jan 5 -Feb 6 5 - 8pm Sat, Mon, Wed 1600 dclw 45 Jjﬁ;z Aoyl el — ACT ylaioY gAanil aolipl
*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. Had deols (qaya diagly cLAclg uling (qalhgo ¢po usylitall gl gy (gle and %10 «
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Jial gl yalaubl deyl auiy il Oluwgall Jald ana gVl geall g Juauil) and %15 «
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. . OLYNI/ clEgVl Ogupll caleludl . L .
Program Title Language Duration Time / Days Fees Hours oyiall aobpllde] ol qLouuo
. . . plu6 ., duayilde Ul
Turkish Language - Level 1 Turkish Jan 6 - Jan 31 5-8pm, Sun, Tues, Thu 1800 dcluw 36 - duagul S
(z, %’ guag P Pl 31 A JaV (ggiuwall
£
Zc . P S
= . . . . w13 . alia (g dnaiall
=9 _ _ N R AR
& 8 Methodology in Writing Legal Research Arabic Jan 13 - Jan 17 5 - 8pm Sun-Thu 1700 dclw 15 iy 17 dwyell AT ]
= . <y
Sampling and Data Collection Bilingual Jan 14 - Jan 15 5-8pm, Mon,Tue 700 alclw 6 ;’tﬁ:g dell kgleu bl gan Gag oluell aran’
. . : ) ) . pl14 ., syl de Ul
Turkish Language - Level 3 Turkish Jan 14- Feb 20 5-8pm, Mon, Wed 1800 dcluw 36 6 20 duayill ol et |
Budget Preparation & Control for . B _ g . plu 20 . . e
the Government Sector Arabic Jan 20 - Jan 24 5 -8 pm Sun-Thu 1700 dclw 15 1Ly 24 duyell drogan]l cubjlgadlialacl
. . . . plu20 i} e
Presentation Skills Arabic Jan 20 - Jan 24 5 - 8pm Sun-Thu 1700 dclw 15 pLu o4 dupell a6illg yayell culjlao
. . ) . plu20 . dulaNldo Ul
German Language - Level 3 German Jan 20 - Feb 14 5-8pm, Sun, Tue, Thur 1800 dcluw 36 i 14 dwlaJyl Ul cqi |
Building, Operation and Transformation Contracts Arabic Jan 20 - Jan 24 5-8pm Sun - Thu 1700 dclw 15 ;’LL:JJ;‘? dupell Jugaillg Juesiilg el agbc
. . : . . plu27 L dolell dupdaiyldelll
General English- Level 3 English Jan 27 - March 5 5-8pm, Sun, Tue 1800 dcluw 36 o5 dupdasyl Ul gl |
Qatari Law of Tenders and Biddings Arabic Jan 27 - Jan 31 5-8pm Sun - Thu 1700 dclw 15 )}JJLL:J: dupell GHaoll oluliallg alndliolljgils
Internet of Things (IoT) Fundamentals English Jan 27 - Jan 31 5 - 8pm Sun-Thu 5000 dclw 15 LJLL:JJ;? dujdaiyl (101 ) bVl sl eoluw b
. ) ) . plu28 . dyjgalldelll
Korean Language - Level 3 Korean Jan 28 - March 6 5-8pm, Mon, Wed 1800 dcluw 36 o6 dygall o) et |
Essential Chinese for Communication Chinese Jan 28 - March 6 5- 8pm, Mon, Wed 1800 dclw 36 5;152 duiunll duivnJl doUU Juaivill esluslu
Arabic for Non Native Speakers - Level 1 Arabic Feb 3 - Feb 28 5-8pm, Sun, Tues, Thu 1800 dclw 36 }J}Tﬁ;ﬁs duyell JaVlcgiuall - lape) pénlild dupell de Ul
Problems of implementing Arabic Contracts Arabic Feb 3 -Feb 7 5 -8 pm Sun-Thu 1700 dclw 15 ﬁllij? dupell dyjlaylagdell 1aii culdlauwm)
*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. S0 dooly i dayl) cliaclg Nling (qalhgo oo gdbitall ciljgl oguwy (@le ani %10«
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Sisl gl yplaubl deyl aubyi gl buwgall yals ani gl eyl e goalg Juaumill ani %15 %
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Program Title Language Duration Time / Days Fees Hours oyiall aobpldlde] ol qLouuo
% Risk Management English Feb 3 - Feb 11 5-8pm, Sun, Mon, Tue, Wed 2000 dclw 18 j}"igﬁ dujdaiyl Halaall gl
Zcc .
b= 8 Planning Public Relations Campaigns Arabic Feb 3 - Feb 7 5 -8 pm Sun-Thu 1700 dclw 15 HIIH'?? duyell dole)l BN el cuNan IntnAj
£ £ RIpo
. . . . ) ) . Pl 3 . . duylalldell
Farsi ( Persian ) Language - Level 1 Farsi Feb 3 - Feb 28 5 - 8pm, Sun, Tue, Thur 1800 dcluw 36 L6 28 Aol Uil cgi |
N . } ) . plpe 4 L dole]l dyjudaiyl de Ul
General English - Level 4 English Feb 4 - March 13 5-8pm,Mon, Wed 1800 dcluw 36 Ulo 13 dujdaiyl Sl et |
. ) . ) . . i 10 - dayilde Ul
Turkish Language - Level 2 Turkish Feb 10 - March 7 5-8pm, Sun, Tues, Thu 1800 dcluw 36 Llo7 dusyill gdL"iJlG . |
GHA) deln 27
jai d 1910 L . .. .
GRE Preparation Course - Kaplan Test Prep English Feb 10 - March 12 4-6:30pm Sun, Tue, Wed,Sat 5000 ) delu 1..80 2 Ayl GRE (JlaioY gpuanill aolyul
(e gulnig uylo 12
SN
agHA) dclw 27
e delw 11
. ) 160 iyl plpe 10 L . . .
GMAT Preparation Course - Kaplan Test Prep English Feb 10 - March 12 7-9:30pm Sun, Tue, Wed, Sat 5000 b Ul 12 dyjulniyl GMAT yJlaioY guAanill aolyul
S
How-To Align Your Organization to - B _ ) . .. P Al duwg ol doclgo diaia
Your Strategy - Palladium Bilingual Feb 10 - Feb 11 8 am - 5pm 6000 Ylogy plpe11-10 dell @il Pallodion
Defining Meaningful KPIs to Enhance Organiza- . ) . . cuungall 21Vl il Juwlaall §jlal
tional Performance - Palladium Bilingual Feb 13 - Feb 14 8 am - 5pm 6000 ylogy plpe14-13 duyell = palladiom
Effective Communication Skills Arabic Feb 17 - Feb 21 5 - 8pm Sun-Thu 1700 dclw 15 HIH.Q 7 dupell Jeall Nl uljlao
plus 21
i i . 917 . o L .
International Commercial ferms for Sales of Arabic Feb 17 - Feb 21 5 - 8pm Sun-Thu 1700 dcln 15 B0 dupll &ILAl £q 0 gl dylaill sgiyl
Goods Plpe 21
. ) . ) L uasUl Uil [ 1ALalg &l
E°Te°aSt'”9 el LSe i SRR Arabic Feb 17 - Feb 21 5 - 8pm Sun-Thu 1700 dclw 15 KIS 17 fupel] el aletmmely Syt
sing Excel Ple 21 Al aolp olaATwb
*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. Had deols (qaya diagly cLAclg uling (qalhgo ¢po usylitall gl gy (gle and %10 «
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Jial gl yalaubl deyl auiy il Oluwgall Jald ana gVl geall g Juauil) and %15 «
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Program Title Language Duration Time / Days Fees Hours oyiall aobpllde] ol qLouuo
@ Survey Analysis and Reporting Bilingual Feb 18 - Feb 19 5-8pm, Mon,Tue 700 alclw 6 HIIH'.QJS delll g8l Ay lel awliag Judaill
(zg s HIHe -
£
Zc . . . plpo 24 . s
<9 Stress Management in the Work Place Arabic Feb 24 - Feb 28 5 pm-8:00pm Sun -Thu 1700 dclw 15 s duyell Jaelllhgen gjlal
= e plpo 28
o
Train the Trainer Arabic Feb 24 - March 5 5 pm-8:00pm Sun -Thu 2300 dclw 24 ilﬁifss duyell W)adl cyal
French Language- Level 1 French Feb 24 - March 21 5-8pm, Sun, Tues, Thu 1800 dcluw 36 k}:lﬁi:' dupoll JgVl ggiurall — dwdpall dell
Internet of Things (loT)- Advanced Level English Feb 24 - Feb 28 5 -8pm Sun-Thu 5000 dclw 15 }}jllﬁj:g dujdaiyl 01810l (gl (ToT) 2LVl eyl
Turkish Language - Level 1 Turkish Feb 25 - April 3 5-8pm,Mon, Wed 1800 dclw 36 }i}jf duayill JgVlggiuwall — disayil dell
Spanish Language - Level 1 Spanish Feb 25 - March 20 5-8pm, Mon, Wed 1700 dclw 24 Lﬂt’éig Aoyl UVl ggiuall — dbuwyl de Ul
Anti-Money Laundering Arabic March 3 - March 7 5 - 8pm,Sun - Thur 1700 dclw 15 b}jﬁ ;’ frycal] el oo Fed
Change Management Arabic March 3 - March 7 5 - 8pm,Sun - Thur 1700 dclw 15 ﬁﬁ ? dupell sl 6l
German Language - Level 1 German March 3 - March 28 5-8pm, Sun, Tue, Thur 1800 dcluw 36 Jﬁj&ozz dulaJyl U9Vl gg ol — duladVl do Ul
Successful Strategy Execution with . i i . . iho (g8 elal dungilyiwyl 116i]
the Office of Strategy Management - Palladium Bluess March 3 - March 4 8am - Spm 6000 ulog) uulod -3 oL Palladium — duauilyiwyI Gjla]
B B . ) . o4 . dyjgalldell
Korean Language - Level 1 Korean March 4 - April 10 5-8pm, Mon, Wed 1800 dcluw 36 Ul 10 dyjgall Jodl g |
Developing Stratergies for successful strategy - B . ) . . Y aoAmme L .
execution - Palladium Bilingual March 5 - March 6 8 am-5pm 6000 Ylogy Uulo6 -5 deolll bl Palladium — 101Ul dilac pla) lawn] csbadiliiwl pglaj
ACT Preparation Course -Female English March 9 - April 10 5 - 8pm Sat, Mon, Wed 1600 dcluw 45 Jﬁ”}ﬁg dujdaiyl il — acr glaioY guanill aolpl
ACT Preparation Course -Male English March 9 - April 10 5 - 8pm Sat, Mon, Wed 1600 dclw 45 Jﬁ“}jﬁg dujdaiyl UL = ACT ylaioY (gpuAanil aolpll

Had deols (qaya diagly cLAclg uling (qalhgo ¢po usylitall gl gy (gle and %10 «

*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. ¢ ¢
Sisl gl yplaubl deyl aubyi gl buwgall yals ani gl eyl e goalg Juaumill ani %15 %

*15% discount for registeration and online payments, 4 or more nominated participants from an organization.
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Program Title Language Duration #:-;l:':e//‘_ll)l;?()s" "::q:;JSJ : Ui_IL:ll:;JI oyiall aobpdlde] aoUypl gowo

-2 Performance Management and Control Arabic March 10 - March 14 5 - 8pm Sun-Thu 1700 dclw15 ﬁjﬁ:g dupell JuuAl aobp 01 ATw 1231 Gjlalg dudlo
23
o

E é ICC Uniform Rules for Demand Guarantees Arabic March 10 - March 14 5 -8pm Sun-Thu 1700 dclw 15 33&2112 dupell Yol csbladd 6ang.all ddgull Gjlatl dgyc aclgd

Arabic for Non Native Speakers - Level 2 Arabic March 10 - April 4 5-8pm, Sun, Tues, Thu 1800 dcluw 36 ULTJJ}LJOI 10 dupell gu'L'i'JI GGl — lapes o nlild dupell doll

Japanese Language - Level 1 Japanese March 11 - May 20 5 pm - 8pm - Monday 1800 dcluw 36 L:&Ozy dasblll Jg¥lggiuwall — dublJl ds Ul

HR Essentials - Human Resource Management English March 11 - March 13 5-8pm Mon - Wed 1000 lebw 9 qu;:j:; Aoyl dpid! ylgadl 6jlal — dapidl ylgadl caluw bl

Turkish Language - Level 3 Turkish March 17 -April 11 5-8pm, Sun, Tues, Thu 1800 dcluw 36 ‘335;31117 syl Ul gginall — duayill do Ul

General English- Level 4 English March 17 -April 23 5-8pm, Sun, Tue 1800 dcluw 36 LJJ“LLTJJ dujpdasyl &l ggiuall — dolell dujpdaiyl de Ll

Finance for Non Finance Professionals Arabic March 17 - March 21 5 -8 pm Sun-Thu 1700 dclw 15 ﬁji Z duypell Gdlodl e ddladl

Leadership Skills Development Arabic March 17 - March 21 5 -8pm, Sun - Thu 1700 dclw 15 L‘jjjtg; dupell dnbal aljlac]! diadl

HR Essentials - Recruitment and Selection English March 18 - March 20 5-8pm Mon - Wed 1000 lebw 9 UUjJJLLg;g dupdasyl cueilg JUiANl —dypiudl yylg.adl caluwLwl

Effective Management Skills English March 24 - March 28 5 - 8pm, Sun - Thur 1700 dclw 15 LL}}””;E:; dujdaiyl dleall gjlayl cljlao

HR Essentials - Compensation and Benefits English March 25 - March 27 5-8pm Mon - Wed 1000 alelw 9 ﬁj{g :? Aoyl &iliallg culrug el —dypiul ylg.adl caluwlul

Contemporary Contracts Arabic March 31- April 4 5 - 8 pm Sun-Thur 1700 dclw 15 UL’LJ}LJUI 21 duyell dianiule diigils agbe

Legal aspects of doing business Arabic March 31- April 4 5 - 8pm Sun-Thu 1700 dclw 15 Ujj;ol 31 dupell i equitay oual duigila]l Cuilgall

Had deols (qaya diagly cLAclg uling (qalhgo ¢po usylitall gl gy (gle and %10 «

*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. ¢ ¢
Sisl gl yplaubl deyl aubyi gl buwgall yals ani gl eyl e goalg Juaumill ani %15 %

*15% discount for registeration and online payments, 4 or more nominated participants from an organization.
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Program Title Language Duration Time / Days Fees Hours oyiall aobpllde] ol qLouuo
el . April 1 ) ) ; Japl 1 L Ayl ylgall el luwl
‘z’ %, HR Essentials -Employee Development English April 3 5-8pm Mon - Wed 1000 lebw 9 i3 dujdaiyl S ]
z2 ueetis giall
Zcc
<9 . B . April 1 ~ B . Japl 1 . duluwylde Ul
= g Spanish Language - Level 2 Spanish April 24 5-8pm Mon - Wed 1700 dclw 24 Ul 24 dwiluwyI gUﬁJl@ . |
) ) . . April 7 . JIpl 7 . . . -
Secretarial and Office Management Skills Arabic April 11 5 - 8pm Sun-Thu 1700 dclw 15 ol 11 duyell ilaall gjlalg dylilaudl
B April 7 . . Jupl 7 . duladylde Ul
German Language - Level 2 German May 1 5-8pm, Sun, Tue, Thur 1800 dclw 36 ool dladyl L_SULU]LS . |
) April 7 ) . Jupl 7 L duiyall de Ll
French Language - Level 2 French May 1 5-8pm, Sun, Tues, Thu 1800 dcluw 36 ol duupoll gUtU'LS . :
: . . April 14 ) . Jopl 14 - dayildo Ul
Turkish Language - Level 2 Turkish May 9 5-8pm, Sun, Tues, Thu 1800 dcluw 36 209 syl gutiJng . |
Strategic Thinking and Planning Arabic ﬁfgr'i'l 11‘;3 5 - 8pm Sun-Thu 1700 dclw 15 ﬁj":g dupell Gailiwl Al sl
. . . April 14 . Jopl 14 . . . . .
Arabic for Non Native Speakers - Level 3 Arabic May 9 5-8pm, Sun, Tues, Thu 1800 dcluw 36 2lo9 duyell cJWl gg il — lapes cpainlil duyell delll
B April 14 . . Jopl 14 . dyjgalldelll
Korean Language - Level 2 Korean May 9 5-8pm, Sun, Tues, Thu 1800 dcluw 36 21l09 dyjgall gULiJng . |
How to Build a Strategy Map and a Balanced » April 14 ) , 1T S —jlgiadl 2123l dSUayg dunilinyl diayA Rin diars
Scorecard - Palladium =Hlliefle! April 15 D=2l 6000 ulog) U514 JC Palladium
. . April 15 ; Jopl 15 L _— - .
HR Essentials - Performance Management English April 17 5-8pm, Mon - Wed 1000 lebw 9 Ul 17 dujdaiyl V1 G)lal —dupuud] yjlg_adl coluwbusl
Managing Initiatives for Successful Strategy " April 16 B .. P alai dundilywdl aoii) caljaladl Gjlal
Execution - Palladium Bilingual April 18 8am - Spm 7000 Aul3 1816 G Palladium
. . . . . April 21 . Jopl21 . ey e 3
Problem Solving and Decision Making Skills Arabic April 25 5 - 8pm Sun- Thur 1700 dclw 15 Ul 25 dupell el AAIlg coNAaiadl Ja aaljlao
. . . April 21 . Jopl21 P . RS el o 3 - .
Data Analysis Using SPSS English April 30 5 - 8pm Sun- Thur 2600 dcluw 24 Ul 30 Ayl spss aoUp 0l2131wb diSlaayl ULl Judaj
Techniques for International Co-operation to Deal . April 28 . B . Jopl28 . s . .
with Crises & Disasters Arabic May 2 5 - 8pm Sun- Thur 1700 dclw 15 ilo2 duyell yjlgallg calojNl danlgo (o (qUgall gglel ol
*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. Had deols (qaya diagly cLAclg uling (qalhgo ¢po usylitall gl gy (gle and %10 «
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Jial gl yalaubl deyl auiy il Oluwgall Jald ana gVl geall g Juauil) and %15 «
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Certification Programs

Project Management Professional (PMP) Preparation Course l‘i\\ Pr r I
The Project Management Professional (PMP®) certification through the Project Management Institute is ®
the most recognized project management certification throughout the world. Having a (PMP®) certification

proves that the candidate has an advanced level of project management experience and knowledge. The course is designed
for professionals seeking to build or refresh their Project Management knowledge based on the latest PMBOK Edition and
prepare them to pass the PMP Exam thereby achieving a big milestone by becoming PMP® certified. It also targets business
people who are interested in understanding the Project Management framework and how it applies to their business.

For more information regarding exam registration please visit:

www.pmi.org/Certification/Project-Management-Professional-PMP.aspx c%
Certified Internal Auditor (CIA) Preparation Course intesertified

This is the only globally-accepted certification for internal auditors and remains the standard by which individuals
demonstrate their competency and professionalism in the internal auditing field. Candidates leave the program
enriched with academic experience, information, and business tools that can be applied in any organization or business
environment. The CIA Review Program equips prospective candidates for the CIA exam with the necessary tools to
effectively interpret and use accounting and financial information. Training and preparation is offered in all three parts of
the exam: Part 1 Internal Audit Basics, CIA Part -2 Internal Audit Practice, Part 3 — Internal Audit Knowledge Elements.

For more information please visit www.na.theiia.org

un’\m
X77a COURSE CATALOG 2018/2019
..‘. Certification Programs
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NP’ I (PMP) &jUiLoJl 6jla] Loying 6alauid dypuAanill 6ygall
@ &yylitall Gjlal 1me 0 JNA (10 @026 JNOPMP dalaui  le | Jgunalls . allell &yylirall §)lal yino 6alau

W0 02610 6g o g 1) aubipall b liel diliay  ga )OPMP £l R ra (o G 114591 6alanidl
0 11ATLwL gyliall djlay ddpe all pglaigl el (Ul ey ¢l cpuiaad) 6jgl cloaun .&ylitadl 6)lal (G0 dopeallg GuAll
PMP 1aieo gylitall G)lal caping dalauls  gle Jgunandl 4l pog PMP ¢jlaiol jiny aaalaiclg PMBOK dauui] calaniuall Al

aallach gdc ddulnidiarag &yyliedl §jla) jUnl amé WL ygLep ol Jlacll Jly Ll djgl G Laa
&9l §)bj g ylaio Jaawillg dygiaell Jga wlogleall o ajall

C® !® www.pmi.org/Certification/Project-Management-Professional-PMP.aspx
Intevmmt Acditor (CIA) 200 gUAL G820 8alaud

ha g0 cpdolell culjadg duimo do wldy (g e ol qag Al cp6drall luadle lay capie all ealalawidl o CIA dalaus
glaiovia jliay dojUl cilgalu aaugii J¥A ¢ro olaio Al ale cuyUitadl dopuwAanil 6jgal 0dm rclud o Jlaall
llao ¢raaiy (U ejadig q Al G a8 1 U coliwlnl ooty gVl ejadlcelial d 5\ oo aoUpdl o g .delaay

" T Al Gusail g ddpeall pnlic vaxAaind U el Lol o ATl Gusail

www.na.theilia.org &8g.aJl 6)Uj (qap «alogleall (o ujal
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This is a 45 hours exam preparation course for CISA — Certified Information System Auditors. ISA systems Auditor’
The key topics Included in the course are:

e The Process of Auditing Information Systems

e Governance and Management of IT

e Information Systems Acquisition, Development, and Implementation
e Information Systems Operations, Maintenance and Support

e Protection of Information Assets

e About ISACA and CISA Exam

For more information please visit www.isaca.org

An ISACA" Certificatior

Certified Information System Auditor (CISA) Preparation Course
c Certified Information

Certified Information
CISM Security Manager
CISM Preparation Course ( Certified Information Security Manager ) misac Grifa

This course prepares participants to pass CISM exam, a globally recognizable qualification in IT industry. Course Key
Topic Area Includes:

e About ISACA and CISM Exam

e Domain 1—Information Security Governance (%24)

e Domain 2 —Information Risk Management (%30)

e Domain 3—Information Security Program Development and Management (%27)
e Domain 4 —Information Security Incident Management (%19)

IMA’s Certification for
® Accountants and
Cm Financial Professionals

Certified Management Accountant (CMA) Preparation Course in Business

This is the advanced professional certification specifically designed to measure accounting and financial management
skills that drive business performance. Achieving the CMA credential demonstrates the learner’s mastery of financial
planning, analysis, control, and decision making support, as well as professional ethics.

CCE offers a strong CMA Exam Review course. It is a comprehensive instructor-led course, which will support and
accompany learners’ preparation with a carefully- selected CMA learning system. This exam review course is designed
to focus on the critical skills and knowledge involved in financial planning, analysis, control, and decision making support.

Learners are also provided training and preparation in both parts of the CMA exam -- Part 1 Financial Planning,
Performance and Control, and Part 2 Financial Decision Making.

For information regarding IMA membership and exam registration please visit www.imanet.org

,-::.‘ COURSE CATALOG 2018/2019
.. ‘. Certification Programs

Cis ) G oo (CISA) wlogleallg alaill (G6aoJl 6alaund alacNl 6)ga
99 ganAial) We lay Gpieal ciblasidl ial (o ilogleallg alaill Gib1ill 6alas pie]
Jolm 00167 g jals EDL cuds dalagiora e clgnay.alogleall crolg oAl Gudai cavlao
.Cl_JJ.LIJJq_(J_” wlogleo lingJgiai) dudAlall k_JL(lﬁAL”q InlgAJU ol N oac cpe &g el
www.isaca.org 6g.oJl 6)Uj (gqap «cslogle ol ¢ yo ujal

<CISM Seaurty '»"A?n’?;e‘r““
o (CISM) Certified Information Security Manager ¢jlaioN dipuAanill 6)gall

eilogleall laglgiad 6 Lalle lay Cyioall calalauiul (1o gag CISM ¢laiol jWiny A il §gal 6aa)
) " iVl 2liaVl 1o djgl (g Al

CISM ¢lniolg ISACA jlaiol Jga

(%24) c3logleall ol danga -1 cjall.

(%30) clogleall alao 6jlal - 2 jaJl.

(%27) logleall ¢pol aobp pglnig éjlal- 3 cjadl

(%19) @logleall ¢rol ¢ialgn Gjlal -4 jaJl.

IMA’s Certification for
® Accountants and

Cm Financial Professionals .
in Business (CMA) a0l cpuglaNl uwlaall 6 alasw
aagi (Ul duwlaallg d dladl Gyl eljlao ywlid]) bainA daonall doadioll ddaall cshilaidl ¢po 6aladul 0da o)
(CMA) oVl gyl ol adl dalan ¢glatoy ala e ¥ig cuya b ¢y lieall §)gadl aghi . LoVl eulalAio W Jaell
prAanUl e amacluyg opdylinal acall 03 6y Jolii golp g-mg CMA dalauss ylaio gpuasill aolpul j5all 016)
Aalg doE Pl Jdal q gladl iata Al 6 dowlwll jle allg aljlaal (gl (gpuanill aoUpdl e jay . glaiod) agall
dladl cljlp oIl ALATH a9 LguLL_JI cjnJig.dlslg claVl, ladl a Al g Jgl il eptia oAy goobpdl i ag .colylall

www.imanet.org 8g.oJl 6jUj (g p (o Jusuidlg dugaell | Jga culogle ol o ujal
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!4’/ Wegner CPAS

=> Huiding you. Beyond the numbers.™

Certified Non Profit Accounting Professional (CNAP)

CNAP is a turnkey training program that offers professional certification to nonprofit finance office staff. Initiated and developed
through The National Association of Nonprofit Accountants & Consultants in the US (NPAC), CNAP is the gold standard training
for nonprofit financial professionals. The course covers practical skills that can be immediately applied to your day-to-day

operations, including : Financial reporting, Internal Controls, Budget Development, and Governance.

. . . Certified Government
Certified Government Auditing Professional - CGAP Auditing Professional®

CGAP is a specialized certificate presented by the Institute of Internal Auditors. The certification program is designed
especially for auditors working in the public sector at all levels — national, local, governmental, semi-governmental, or
public authorities.

The CGAP exam core content covers four domains:

Domain I: Standards, Governance, and Risk/Control Frameworks

Domain Il: Government Auditing Practice

Domain lll: Government Auditing Skills and Techniques

Domain IV: Government Auditing Environment

v,’/ Wegner CPAS

<> Huiding gou. Beyond the numbers.™

(CNAP) du~upl e lbuwgodl duwlao ngjla.aj.ua 6.2 laul
duilngJl due oIl VA o dusgplpic luuwgodl duwlao (G ylole ) duimo drlau 016) Jolalo ) v eobp g-ag
) ladhbeal ga alaiul 0amg (CNAP) duAupoVi 61 aiall calygl L9 gl e cpyLiiadlg cpuowlaal)
oAl Jaell Jlao 9 Ladulai ey ddoc wljlao (g le aobpdlgg-ingg ol p e caluungall gd grnidall

5jlgal alacl Al Aol dULadl ylaill

Certified Government

Auditing Professional® CGAP 1dico Lgt.oqﬁa G620 62lauds

aoUpdl aan| ad.¢pudAlal U_mgla_ll 190 (}0d 0160 dnindiodalay a1 aieall qoganllgsiall dalay )l
duogAan]l dibigl duogandlddaallghduilng )l — csbgiuall R Lan (e oleli elUnall G0 cdole]l paésiall LnunA
.dole)l calualigl
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CIPD-DHRP: Diploma in Human Resource Practice CI PD

CIPD qualification for the Diploma in Human Resource Practice is designed as first level qualifications

in the field of HR. It is designed for people who are new to the role of HR or for people who have

worked in HR for a number of years but who do not hold any formal qualifications. DHRP is also suitable for those who
have worked at HR Officer Level for up to two years and who wish to become an Associate member of the CIPD. Qatar
University is offering this program in collaboration with Bradfield Group UK.

For more information on CIPD please visit www.cipd.co.uk CI PD
CIPD-DHRM: Diploma in Human Resource Management

CIPD qualification for the Diploma in Human Resources Management is designed for experienced HR professionals who
may have already completed a Certificate/Diploma in Personnel Practice or a Certificate/Diploma in HR Practice and
who are looking to develop their skills and enhance their knowledge at management level. Qatar University is offering this
program in collaboration with Bradfield Group UK.

For more information on CIPD please visit www.cipd.co.uk CI PD
CIPD-FDLD: Foundation Diploma in Learning and Development

CIPD qualification for the Diploma in Learning & Development Practice is designed as specialist qualifications in the field
of Learning & Development. It is designed for people who are practitioners in Training, and who require a qualification
which is well recognized. It may also be suitable for those who are aspiring to become trainers provided that they have

organizational support. Qatar University is offering this program in collaboration with Bradfield Group UK.
For more information on CIPD please visit www.cipd.co.uk

m ICDL

International Computer Driving License — ICDL Arabia

A well-designed and highly-effective training courses, ICDL training and certification ensures a comprehensive coverage
of all IT skills needed for professional certification which is internationally recognized. Our office offers both ICDL Standard
and Base modules, which comprises of, Computer Essentials, Online Essentials, Word Processing, Spreadsheet,
Presentation, Online collaboration and IT security.

For more information please visit http://icdlarabia.org/
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Cisco Certification Programs

Cisco | Networking Academy”
Mind Wide Open”

CCNA 1: Introduction to Networks (CCNA Certification)

This course introduces the architecture, structure, functions, components, and models of the Internet and other
computer networks. The principles and structure of IP addressing and the fundamentals of Ethernet concepts, media,
and operations are introduced to provide a foundation for the curriculum. By the end of the course, students will be able
to build simple LANs, perform basic configurations for routers and switches, and implement IP addressing schemes.

CCNA 2: Routing and Switching Essentials (CCNA Certification)

This course describes the architecture, components, and operations of routers and switches in a small network. Students
learn how to configure a router and a switch for basic functionality. By the end of this course, students will be able to
configure and troubleshoot routers and switches and resolve common issues with RIPv1, RIPng, single area and multi-
area OSPF, virtual LANs, and inter-VLAN routing in both IPv4 and IPv6 networks.

CCNA 3: Scaling Networks (CCNA Certification)

This course describes the architecture, components, and operations of routers and switches in larger and more complex
networks. Students learn how to configure routers and switches for advanced functionality. By the end of this course,
students will be able to configure and troubleshoot routers and switches and resolve common issues with OSPF, EIGRP,
and STP in both IPv4 and IPv6 networks. Students will also develop the knowledge and skills needed to implement a
WLAN in a small-to-medium network.

m\m
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Center of Continuing Education in Collaboration with the Cisco Regional Networking Academy at the College of
Engineering offers the following Cisco Certification Programs

CCNA 4: Connecting Networks (CCNA Certification)

This course discusses the WAN technologies and network services required by converged applications in a complex
network. The course enables students to understand the selection criteria of network devices and WAN technologies to
meet network requirements. Students learn how to configure and troubleshoot network devices and resolve common
issues with data link protocols. Students will also develop the knowledge and skills needed to implement virtual private
network (VPN) operations in a complex network.

IT Essentials (CompTIA A+ certification)

This course covers the fundamentals of computer hardware and software and advanced concepts such as security,
networking, and the responsibilities of an IT professional. Students who complete this course will be able to describe
the internal components of a computer, assemble a computer system, install an operating system, and troubleshoot
using system tools and diagnostic software. Students will also be able to connect to the Internet and share resources
in a networked environment. New topics in this version include mobile devices such as tablets and smartphones and
client side virtualization. Expanded topics include the Microsoft Windows 7 operating system, security, networking, and
troubleshooting.

m\m
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PROGRAMS

Cambridge English
CELTA

Certificate in Teaching English to Speakers of Other Languages

Cambridge CELTA - Certificate in Teaching English to Speakers of Other Languages

CELTA is ideal for those who are new to teaching, or have teaching experience but want an internationally recognized
qualification.

CELTA gives the essential skills, knowledge and hands-on teaching practice needed to teach English.
CELTA covers five key topics:

1. Learners and teachers, and the teaching and learning context

2. Language awareness and analysis

3. Language skills: reading, listening, speaking and writing

4. Planning and resources for different teaching contexts

5. Developing teaching skills and professionalism

CELTA is regulated by the Office of Qualifications and Examinations Regulation (Ofqual) at Level 5 on the UK Qualifications
and Credit Framework. This program is offered in collaboration with International House Doha.

P
C Palladium

MAKE IT POLLIALE

Palladium Kaplan - Norton Balanced Scorecard Certification

Palladium certification programs improve strategy execution expertise and capabilities through education, real world experience,
and professional qualification. The curriculum is designed to teach the Palladium Execution Premium Process™ - XPP, based
on the Kaplan-Norton Strategy Management System. It is the only certification course endorsed by the creators of the Balanced
Scorecard, Strategy Maps, and it is recognized as the gold standard for strategy practitioner training and certification.

’.87.‘ COURSE CATALOG 2018/2019
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Cambridge English
CELTA

Certificate in Teaching English to Speakers of Other Languages
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1ISO 2015 :9001 Lead Auditor ) CQ' =\E;,= |RCA

ISO 9001 Lead Auditor training enables you to develop the necessary expertise to perform a Quality Management
System (QMS) audit by applying widely recognized audit principles, procedures and techniques. During this training
course, you will acquire the knowledge and skills to plan and carry out internal and external audits in compliance with
ISO 19011 and the certification process according to ISO/IEC 1-17021.

This course is offered in collaboration with Excelledia — UK and accredited by CQI-IRCA.

)CQlI & IRCA

ISO 14001 Lead Auditor training enables you to develop the necessary expertise to perform an Environmental
Management System (EMS) audit by applying widely recognized audit principles, procedures and techniques. During this
training course, you will acquire the knowledge and skills to plan and carry out internal and external audits in compliance
with ISO 19011 and ISO/IEC 1-17021 certification process.

1SO 14001:2015 Lead Auditor

This course is offered in collaboration with Excelledia — UK and accredited by CQI-IRCA.

)CQl @ IRCA

ISO 45001 is the first global Occupational Health and Safety Management System standard that replaces OHSAS
18001. The ISO 45001 Lead Auditor training enables you to develop the necessary expertise to perform an Occupational
Health and Safety Management System (OHSMS) audit by applying widely recognized audit principles, procedures
and techniques. During this training course, you will acquire the knowledge and skills to plan and carry out internal and
external audits in compliance with ISO 19011 and ISO/IEC 1-17021 certification process.

1ISO 45001:2018 Lead Auditor

This course is offered in collaboration with Excelledia — UK and accredited by CQI-IRCA.

)CQl & IRCA

ISO 45001 Transition course enables you to gain a thorough understanding of the differences between OHSAS 18001
and ISO 45001. During this training course, you will be able to acquire the necessary knowledge and expertise to support
an organization in planning and implementing the process of shifting from an OHSAS 18001 OH&S MS to ISO 45001 in
a timely manner.

1ISO 45001:2018 Lead Auditor Migration

This course is offered in collaboration with Excelledia — UK and accredited by CQI-IRCA.
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.. ‘. Certification Programs

) A
CQ' “""lRCA 9001:2015 gjui 62gaJl 8)la) oUAL (16510 GIpd s

JVA 0 (QMS) Gagadl §jlal oUAT o5 1aY dojiIl pud]l pgla’h 1o 1ISO 9001 giull (j16810 Gupd ) djgatl oda ¢paad
e Juaniw duynilgigallora JYA .gulg glad (gleg Liadle Lay copie all g8l culuidig wlelpalgfgaluio gl
ISO / duwlbdJl danmlgall Laagg ISO 19011 juiead Ladg dunylag dudaly Gudai euluidac 1 161ig lninAi) culjlaollg ddpe ol

JEC 17021-1

CQI-IRCA 18 (10 8 10ieallg §agall culyLiriwy LaluwAl g0 (ygleilu 8)jgal 0ia aa65 iy

PF/N\N
) CQ' EE; |RCA 14001:2015 gji diwll 6la] oUAL (J16810 GJpd sy

JVA 10 (EMS) agaJl 6jla] oUAT Gu81T c1aY doj\Jl 6l g iai 1o 1SO 14001 giull (G810 §upd ) §jgll oda o 800
e Jraniw dailldigalioda JYAa .gulg guai gleg Ladle Lay copieoll Gu821 1l luidig eilelpalgfoalio guni
ISO / duwwlbJl d anlg ol Laagg SO 19011 jlieald Ladg duaylag dudala gudai callac 1160159 hin Al ciljlaa]lg ddpe all

JEC 170211

CQI-IRCA 18 (10 6 10ieallg §agall culylidiwy LaluuAl g0 (ygleill 6)jgall 0ia a185 aiy

P/ IN\N
)CQl € IRCA |
e 45001:2018 gl doNulg dain ]l 6yla] alaid (jub810 Gapo pud)
G019 Ly Lyt ELifa OHSAS 18001 a0 )y Gl doN g duimall danJl G)aY (gLalle oUAT | Jglg_a ISO 45001
G JAA Lo (OHSMS) duimall doNuulg dainJl olUAT b5 clpay doj\l 6l 1glai 10 1SO 45001 gjuVl (116310
dope ol (gle Juaniw «daill digadlora JuA .oliéillg alelpaylg g wlg Guai (gle Lay wopieall ol fgaluo
SO /IEC 17021-1g1SO 19011 julea] Ladg dunjlag ddala Gudai culdac A 1aiig ln itn AU culjlaallg

CQI-IRCA 18 (10 6 10ieallg §agall culylidiwy LaluuAl o (ygleill 8)jgal 0ia a185 iy

) CQl &5 |RCA 882010 45001 gjul jueall (Ul JWBLI

01m VA ISO 450019 OHSAS 18001 (i caloNiAN Jolui amé (glc Jgnall 40180 45001 UGN &gl “Lifa’
OHSAS (10 Jgnill dlac 11a1ig nundd g dakaio aca) o\l dpallg déyeall Oluial (o ¢ Aaiim il dgall
«wlioll c16g 1 ga1SO 45001 (g 18001 OH & S MS

CQI-IRCA 18 (10 6 10ieallg §agall culylidiwy LaluuAl R0 (ygleill 8)jgal 0ia a185 iy

2019/2018 culyga I J—4Ja ,-::.‘
- y 4

81aieall diacll cilaladll goly Hygl



PROGRAMS

P4
o
g
Q
=
=
o
L
o

NEBOSH International General Certificate (IGC)

The NEBOSH International General Certificate (IGC) in Occupational Health and Safety is
an internationally recognised qualification that will provide you with a broad understanding of key health
and safety issues. The IGC is NEBOSH’s most popular qualification worldwide and is increasingly
sought after amongst employers in Qatar. The IGC syllabus takes a risk management approach based
on best practice and international standards, such as the International Labour Organisation (ILO) nebosh
codes of practice.

This course is offered in collaboration with Excelledia — UK and accredited by NEBOSH — UK.

IOSH Managing Safely
IOSH Managing Safely is a basic risk management health and safety certificate which will offer iOSh
managers an understanding of the practical actions needed for the health and safety of their teams.
[t enables organisations to demonstrate a commitment to health and safety standards which is

important for the reputation of any organisation. It gives managers and supervisors the knowledge
and skills they need to manage health and safety within their teams.

This course is offered in collaboration with Excelledia — UK and accredited by IOSH - UK

axcelledia

Lean Six Sigma provides a proven methodology to eliminate waste, reduce variation, and increase quality, regardless of
industry or specialty. This course will introduce you to a powerful set of concepts and tools that can be used to address
these challenges, including cost, quality, and time. To supplement the concepts and tools you will be learning, this
course will highlight examples and case studies designed to reinforce and provide insight into the improvements that are
possible using Lean Six Sigma.

Lean Six Sigma Green Belt

This course is accredited by Excelledia — UK

axcelledia

Lean is a combination of techniques that helps in the reducing the time to deliver products. Lean Six Sigma Black Belt
certification determines the ability of an individual to deploy skills in an enterprise for full time process excellence roles.
You will become proficient in all of the analytical tools necessary to define, measure, analyse, improve, implement and
control improvement projects. You will also learn how to identify and prioritize the needs of different stakeholders of the
processes, and design your LSS project for continual improvement.

Lean Six Sigma Black Belt

This course is accredited by Excelledia - UK
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American Heart Association ( AHA) Courses for Healthcare Professionals

The Center of Community service and Continuing Education
(CCE) in collaboration with Qatar Red Crescent Medical Training
Center, an authorized training center by the AHA which provides
and manages AHA Training Courses under the guidelines and
curriculum of the AHA.

The certification programs offered by CCE training site are listed as follows:

American AUTHORIZED

Heart TRAINING
Association: | ¢ E N T E R

Basic Life Support for Healthcare Providers (BLS HCP)

The AHA's BLS Course is designed for healthcare providers caring for patients both in

prehospital, and in-facility environments.

After successfully completing the BLS Course, students should be able to:

- Describe the importance of high-quality CPR and its impact on survival.

- Describe all the steps of the Chain of Survival and apply the BLS concepts.

- Recognize the signs of someone needing CPR Perform high-quality CPR for an adult, child,and infant.

- Describe the importance of early use and demonstrate the appropriate use of an automated external defibrillator (AED).
- Provide effective ventilation using a barrier device.

- Describe the importance of teams in multirescuer resuscitation.

- Perform as an effective team member during multirescuer CPR.

- Describe the technique for relief of foreignbody airway obstruction for an adult, child, or infant.

The Center of Community service and Continuing Education also offers Instructor course of Basic Life Support for
Healthcare Providers (BLS HCP). The BLS Instructor Essentials Course is designed to prepare instructor candidates to
teach AHA Instructor-led and blended learning courses.

Heartsaver ® First Aid, CPR, and AED

Heartsaver courses are intended for anyone with little or no medical training who need a

course completion card for their job, regulatory (e.g., OSHA), or other requirements. These courses can also be taken by
anyone who wants to be prepared for an emergency in any setting.

After successfully completing the Heartsaver First Aid CPR AED Course, students should be able to:

- List the priorities, roles, and responsibilities of first aid resources

- Describe the key steps in first aid

- Remove protection gloves

- Find the problem

(.::.) COURSE CATALOG 2018/2019
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- Describe the assessment and first aid actions for the following life-threatening conditions: heart attack, difficulty
breathing, choking, severe bleeding, shock, and stroke.

- Use an epinephrine pen.

- Control bleeding and bandaging.

- Recognize elements of common injuries and illnesses.

- Describe how to find information on preventing illness and injury.

- Recognize the legal questions that apply to first aid rescuers.

- Describe how high-quality CPR improves survival and explain the concepts of the Chain of Survival.

- Recognize when someone needs CPR.

- Perform high-quality CPR for an adult, child, and infant.*

- Perform as a team member during multirescuer CPR.

- Give effective breaths using mouth-to-mouth or a mask for all age groups.

- Demonstrate how to use and AED on an adult and a child.”

- Describe how to use an AED on an infant.”

- Describe when and how to help a choking adult, child, and infant.”

*Child and infant modules are optional

Heartsaver ® First Aid

Heartsaver courses are intended for anyone with little or no medical training who need a course completion card for

their job, regulatory (e.g., OSHA), or other requirements. These courses can also be taken by anyone who wants to be

prepared for an emergency in any setting.

After successfully completing the Heartsaver First Aid Course, students should be able to:

- List the priorities, roles, and responsibilities of first aid resources.

- Describe the key steps in first aid.

- Remove protection gloves.

- Find the problem.

- Describe the assessment and first aid actions for the following life-threatening conditions: heart attack, difficulty
breathing, choking, severe bleeding, shock, and stroke.

- Use an epinephrine pen.

- Control bleeding and bandaging.

- Recognize elements of common injuries and illnesses.

- Describe how to find information on preventing illness and injury.

- Recognize the legal questions that apply to first aid resources.
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Program Title Language Duration Time / Days Fees Hours oyiall aobpll do) aobipl (quouo
ICDL - International Driving Licence (1CDL ) (qu¥I cuwladl 6als] dudgall dnayll

3w ICDL- International Computer Driving License Arabic Sept 2 - Oct 16, 2018 5-8 pm, Sun,Tue, Thur 2200 dclw 60 2018 pgial 16 - paiuw 2 dupell (ICDL ) (qu¥I cumladl galua) ddgall dnayl
E = B
3
E 3 ICDL- International Computer Driving License Arabic Nov 4 - Dec 20, 2018 5-8 pm, Sun,Tue, Thur 2200 dclw 60 | 2018 jrowwa 20 - padgi 4 duyell (ICDL) (I cumlndl 6a16) ddgall dndyll
& £

ICDL- International Computer Driving License Arabic Jan 13 -Feb 26, 2019 5-8 pm, Sun,Tue, Thur 2200 dclw 60 2019 plpe 26 - pls 13 duyell (ICDL) (Ul cumladl 6a16) ddgall dndyll

March 10 - April 23,
2019

ICDL- International Computer Driving License English 5-8 pm, Sun,Tue, Thur 2200 dclw 60 2019 (pl 238 - o 10 dujd gyl (ICDL) (Ul cumladl 6a46) ddgall dndyll

Project Management Professional (PMP) Preparation Course (PMP) &yjliradl 6jla] yino aolip dupuAaill 6jgall
Project Management Professional (PMP) Preparation Course English Sept 9 - Oct 7, 2018 5-8pm Sun, Tue, Thur 3000 dclw 40 2018 pgial 7 - paiuw 9 dupdasyl (PMP ) &yjlirall gjlal woyino aolipd dopanill gygall
Project Management Professional (PMP) Preparation Course English Nov 4 - Dec 2, 2018 5-8pm Sun, Tue, Thur 3000 dclw 40 2018 jawua 2 - jrasgs 4 dupd syl (PMP) &ylirall gjlal wopino aolipd dopanil gygall
Project Management Professional (PMP) Preparation Course English Jan 13 - Feb 10, 2019 5-8pm Sun, Tue, Thur 3000 dclw 40 2019 plpe 10 - plis 13 dupdasyl (PMP) &yjlirall gjlal woyino aolipd dopanil gygall
Project Management Professional (PMP) Preparation Course English March 325'1\%3“;“ st 5-8pm Sun, Tue, Thur 3000 dclw 40 | 2019 (wylo 31 - wylo 3 julaiyl (PMP) gyitadl §jlal Lopino aolip dopuAanil djgal
Project Management Professional (PMP) Preparation Course English April 7 - May 5, 2019 5-8pm Sun, Tue, Thur 3000 dclw 40 2019 glo 5 - pl 7 dujdadyl (PMP) &yjlirall gjlal woyino aolipd dypanil gygall
ISO 9001 Lead Auditor - Quality Management System 9001:2015 gjul 6agaJl 6jla] HUAL (16810 Gupd sy
ISO 9001 Lead Auditor - Quality Management System English Oct 7 - Oct 11, 2018 8:00 am - 3:00pm 3500 oUl 5 2018 pgial 11 - pgial 7 Ayl 9001:2015 gjul agall Gjla] oUAL 810 Gupd sy
*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. Haddeola (s dinyl) claclg olinag (qalhg o (1o guybitall ciljgall oguwy (ale ans %10«
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Sl gl yolaubl deyl auiys (gl alwuwgall yold ana gl easyinil e k3l g Juauill ans %15«
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Program Title

ISO 9001 Lead Auditor - Quality Management System

ISO 9001 Lead Auditor - Quality Management System

ISO 9001 Lead Auditor - Quality Management System

ISO 9001 Lead Auditor - Quality Management System

ISO 9001 Lead Auditor - Quality Management System

Language

English

English

English

English

English

Duration

Nov 10 - Nov 15, 2018

Dec 9 - Dec 13, 2018

Feb 3 - Feb 7, 2019

March 9 - March 14,
2019

April 28 - May 2, 2019

ISO 14001 Lead Auditor - Environmental Management System

ISO 14001 Lead Auditor - Environmental Management System

ISO 14001 Lead Auditor - Environmental Management System

ISO 14001 Lead Auditor - Environmental Management System

ISO 45001:2018 Lead Auditor - Occupational Health and Safety
Management System

ISO 45001:2018 Lead Auditor - Occupational Health and Safety
Management System

ISO 45001:2018 Lead Auditor - Occupational Health and Safety
Management System

ISO 45001:2018 Lead Auditor Migration- Occupational Health and
Safety Management System

English

English

English

English

English

English

English

Oct 21 - Oct 25, 2018

Dec 1- Dec 6, 2018

March 3 - March 7, 2019

Nov 11 - Nov 15, 2018

Jan 26 - Jan 31, 2019

April 21 - April 25, 2019

Oct 17 - Oct 18, 2018

SOLYNI/ calsgVl
Time / Days

5- 9 pm, Sat, Sun, Mon, Tue, Wed,
Thur

8:00 am - 3:00pm

8:00 am - 3:00pm

5- 9 pm, Sat, Sun, Mon, Tue, Wed,
Thur

8:00 am - 3:00pm

8:00 am - 3:00pm

5- 9 pm, Sat, Sun, Mon, Tue, Wed,
Thur

8:00 am - 3:00pm

ISO 45001:2018 Lead Auditor - Occupational Health and Safety Management System

8:00 am - 3:00pm

5- 9 pm, Sat, Sun, Mon, Tue, Wed,
Thur

8:00 am - 3:00pm

1ISO 45001:2018 Lead Auditor Migration- Occupational Health and Safety Management System

8:00 am - 3:00pm

9guuyll
Fees

3500

3500

3500

3500

3500

3500

3500

3500

3500

3500

3500

2000

alebudl
Hours

oui 6

ol 5

oul 5

oUi 6

o1 5

o1 5

Ui 6

Ul 5

Ul 5

Ui 6

Ul 5

oLl 2

Byiall
1055 15 - 1asgs 10
2018

powwy 18 - jpanwa 9
2018

2019 plpe 7 - ple 3
2019 o 14 - Julo 9

2019 gulo 2 - i 28

aolipl dsJ

dyjlaiyl

dgjlaiyl

dgjlaiyl

dyjlaiyl

dyjlaiyl

ol (guouuo

9001:2015 gjul Gagall Gjlal oUAU (ud810 Gugd )

9001:2015 gjul 6agall Gjlal oUAU (ud810 Gugd )

9001:2015 gjul Gagall Gjlal oUAU (ub810 Gugd ()

9001:2015 gjul 6agall Gjlal oUAL (d810 Gupd sy

9001:2015 gjul Gagall Gjlal oUAL (b810 Gupd sy

14001:2015 gl diudl 6)la] oUAL (16610 Gupd sy

2018 pgial 25 - pgial 21
2018 prawwa 6 - jrawa 1

2019 ywlo 7 - yulo 3

45001:2018 gjul doMullg daunll 8)la] alAi) (Jr8610 GIpd (s

J1asgs 15 - padg) 11
2018

2019 ply 31 - pliy 26

2019 Jupl 25 - i 21

w810l 45001 gl jueadl (gl JWEiHI

2018 pgial 18 - pgial 17

dyjlaiyl

dgjlaiyl

iyl

iyl

dyjlaiyl

dyjlaiyl

iyl

14001:2015 gl diuwll Gjlal ,oUAL (jub810 Gupd i)

14001:2015 gl diwl 6)la] ,oUAU (6810 Guyd )

14001:2015 gl diul Gjlal ,oUAL (ub810 Gupd )

gil dodulg dnll 6jlal Al (16810 Gy Gty
45001:2018

gl doulg dnnll Gjlal @A (116810 b )
45001:2018

gil dodalg dnll 6jlal Al (6810 Gy Gty
45001:2018

cbs1al) 45001 gl jueadl (I JEnl

*10% discount for Qatar University employees, Qatar University students, QU Alumni Association.
*15% discount for registeration and online payments, 4 or more nominated participants from an organization.
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Program Title

Safety Management System

Safety Management System

Safety Management System

Lean Six Sigma Green Belt

Lean Six Sigma Green Belt

Lean Six Sigma Green Belt

NEBOSH IGC

NEBOSH IGC

IOSH - Managing Safely

IOSH - Managing Safely

Basic Life Support for Healthcare Providers (BLS HCP)

ISO 45001:2018 Lead Auditor Migration- Occupational Health and

ISO 45001:2018 Lead Auditor Migration- Occupational Health and

ISO 45001:2018 Lead Auditor Migration- Occupational Health and

Language

English

English

English

Duration

Nov 18- Nov 20, 2018

Jan 30 - Jan 31, 2019

March 13 - March 14,
2019

Lean Six Sigma Green Belt

English

English

English

NEBOSH IGC

English

English

IOSH - Managing Safely

English

English

English

Oct 13 - Oct 18, 2018

Jan 27 - Jan 31, 2019

April 20 - April 25, 2019

Dec 2 - Dec 13, 2018

Mar 31 - April 11, 2019

Dec 11 - Dec 13, 2018

April 9 - April 10, 2019

Basic Life Support for Healthcare Providers (BLS HCP)

October 13, 2018

SOLYNI/ calsgVl
Time / Days

5- 9 pm,Sun, Mon, Tue

8:00 am - 3:00pm

8:00 am - 3:00pm

5- 9 pm, Sat, Sun, Mon, Tue, Wed,
Thur

8:00 am - 3:00pm

5- 9 pm, Sat, Sun, Mon, Tue, Wed,
Thur

8:00 am - 3:00pm

8:00 am - 3:00pm

5- 9 pm, Sun, Mon, Tue

8:00 am - 3:00pm

8:00 am - 1:00pm

9guuyll
Fees

2000

2000

2000

5000

5000

5000

4000

4000

1500

1500

500

alebudl
Hours

Ui 3
oul 2

ol 2

Ui 6

o1 5

oUi 6

oLl 10

oLl 10

oul 3

oyl 2

alclw 5

oyiall
Jasgs 20 - jrasgs 18
2018

2019 plu 31 - plu 30

2019 Lwjlo 14 - Juylo 13

aolipl dsJ

dgjlaiyl

dyjlaiyl

dyjlaiyl

pAAY oljal Laaw 6

2018 pgial 18 - pgial 13

2019 plis 31 - pliy 27

2019 Jupl 25 - ol 20

(NEBOSH (IGC dyiaall dninllg doMuul) dlgall dolell jiguill 6alauds

powwy 13 - o 2
2018

2019 Jupl 11 - Lo 31

yloU 6jlaNl yugaNI 6)ga

o 13 - poowwa 11
2018

2019 (Jupl 10 - Jupi 9

(BLS HCP) dununll dylepll (qoada) (guulwil 8usJl acy

2018 - 1ygial 13

dyjlaiyl

dyjlaiyl

dgjlaiyl

dyjlaiyl

iyl

iyl

dyjlaiyl

gyl

ol (guouuo

68101 45001 gl jueall (@l JBLVI

1681010 45001 gl jueall (@l JBBVI

168101 45001 gl jueall (@l JBLVI

pAANl olia]l Laauw 6

pAANl olia]l laauw 6

pAAV oliadl Laauw 6

danllg doNuwl) didgall dolell UJJg_UJJl Galauls
(NEBOSH (IGC diaall

danllg doNuwld didgall dolell uug_x_u_ll Galauds
(NEBOSH (IGC duiaall

lab jlayl gVl 6jga

Yl G)layl gyl 6)ga

dinall gaadl gujlaat (guubwVl il aca
(BLS HCP)

*10% discount for Qatar University employees, Qatar University students, QU Alumni Association.
*15% discount for registeration and online payments, 4 or more nominated participants from an organization.
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) ) oULNI/ culsgVl ogull cleludl e e .
Program Title Language Duration Time / Days Fees Hours opiall aobipll doJ ol (guouuo
Basic Life Support for Healthcare Providers (BLS HCP) English November 17, 2018 8:00 am - 1:00pm 500 eilel 5 2018 jradgs 17 syl BLS) o] gl ygavylevad bl OL-*AJ('H%FJ,
Basic Life Support for Healthcare Providers (BLS HCP) English December 8, 2018 8:00 am - 1:00pm 500 wlclw 5 2018 powwn 8 Aoyl LS lgaall o) bl OW(IH’%CFJ,

Instructor Course for Basic Life Support for Healthcare Providers (BLS HC (BLS HCP) dusuall dlepll (qoadal (quubw)l 6uall aca) diujai 6)ga

% %’ I(résféuatgP)Course for Basic Life Support for Healthcare Providers English September 8, 2018 8:00am - 2:00 pm 1500 el 6 2018 piaiuw 8 iyl craadl (uwlaal Lﬂguuhmll owl(éaié_JHaaﬂ;)gi(g;j
el
E g Heartsaver First Aid with CPR & AED \"gg."i}JI wulall uuleivlg dugyl culdlewl 6jga
o
Heartsaver First Aid with CPR & AED English October 20, 2018 8:00am - 3:00 pm 750 alelw 7 2018 pgial 20 dujdaiyl L"gq_"j;Jl udall UileiVlg ddgVl calslewyl
Heartsaver First Aid with CPR & AED English November 24, 2018 8:00am - 3:00 pm 750 alelw 7 2018 pasgi 24 dujdaiyl qujj_” udall UileiVlg ddgl calslewyl
Heartsaver First Aid with CPR & AED English January 9, 2019 8:00am - 3:00 pm 750 alelw 7 2019 pw 9 dujdaiyl L_gquJI udall UileiVlg ddgyl calslewl
Heartsaver First Aid with CPR & AED English February 23, 2019 8:00am - 3:00 pm 750 alelw 7 2019 plpe 23 dujd gyl L_Sq_'}'JJI ol UileiVlg ddgyl calslewyl
Heartsaver First Aid with CPR & AED English March 23, 2019 8:00am - 3:00 pm 750 el 7 2019 ywjlo 23 dujdaiyl L_gqfi}JI udall uileiVlg ddgyl calslewyl
Heartsaver First Aid Course ddgVl eulolew)l 6)ga
Heartsaver First Aid Course English October 6, 2018 8:00am - 11:00 am 350 wlelw 3 2018 pgial 6 dujdaiyl dgVl clsleuwl
Heartsaver First Aid Course English November 10, 2018 8:00am - 11:00 am 350 wlelw 3 2018 pasgi 10 Aol dgVl calsleuwl
Heartsaver First Aid Course English December 15, 2018 8:00am - 11:00 am 350 clelw 3 2018 powwa 15 Aoyl dJgVl clsleuwl
Heartsaver First Aid Course English February 9, 2019 8:00am - 11:00 am 350 wlelw 3 2019 ple 9 Aol dJgVl calsleuwl
*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. Haddeola (s dinyl) claclg olinag (qalhg o (1o guybitall ciljgall oguwy (ale ans %10«
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Sl gl yolaubl deyl auiys (gl alwuwgall yold ana gl easyinil e k3l g Juauill ans %15«
,.1' 0.1.‘ COURSE CATALOG 2018/2019 2019/2018 esljga I J—ua ,.1' 0.0.‘
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Program Title

Heartsaver First Aid Course

Language

English

Duration

March 9, 2019

CNAP Preparation Course

CNAP - Certified Non Profit Accounting Professional

Certified Government Auditing Professional - CGAP

English

English

Sept. 30 - Oct. 2, 2018

CGAP Preparation Course

March 3 - March 26,
2019

CELTA Preparation Course

CELTA - Certificate in Teaching English to Speakers of Other
Languages

CELTA - Certificate in Teaching English to Speakers of Other
Languages

CELTA - Certificate in Teaching English to Speakers of Other
Languages

CELTA - Certificate in Teaching English to Speakers of Other
Languages

English

English

English

English

Sept 1 - Oct 24, 2018

Oct 27 - Dec 19, 2018

Feb 2- March 30, 2019

April 6 - May 25, 2019

CISCO Certification Programs

CCNA 1: Introduction to Networks (CCNA Certification)

CCNA 2: Routing and Switching Essentials (CCNA Certification)

CCNA 83: Scaling Networks (CCNA Certification)

CCNA 4: Connecting Networks (CCNA Certification)

English

English

English

English

Sept 9 - 2018

Sept 10 - 2018

Sept 11 - 2018

Sept 12 - 2018

SOLYNI/ calsgVl
Time / Days

8:00am - 11:00 am

9:00am -4:00pm

5-8pm Sun, Tue, Sat

5pm - 9pm Mon, Wed
9am - 5pm Sat

5pm - 9pm Mon, Wed
9am - 5pm Sat

5pm - 9pm Mon, Wed
9am - 5pm Sat

5pm - 9pm Mon, Wed
9am - 5pm Sat

4 - 8pm, once a week

4 - 8pm, once a week

4 - 8pm, once a week

4 - 8pm, once a week

9guuyll
Fees

350

4500

3,500

9,500

9,500

9,500

9,500

3000

3000

3000

3000

alebudl
Hours

alclw 3

dclw 21

dclw 33

&ulwl 8

&ulwl 8

&ulwl 8

&ulwl 8

dclw 60

dclw 60

dcluw 55

dcluw 55

oyiall

2019 o 9

aolipl dsJ

TN

ol (guouuo

adgVl colslemyl

CNAP danypll e esbuwoll duwlas (g jlao jua éalad

Heiuw 27 - paiuw 25
2018

2019 ywjlo 26 - (ujlo 3

CELTA 6aiauid dypuAanill 6jgall

dgjlaiyl

aladl dypuAanill 6ygall

djalaiy

2018 pgial 24 - jiaiw 1 julaiyl
o S|
2019 Luylo 30 - plus 2 djuliyl
2019 gulo 25 - Jupl 6 oyl
CISCO g4 8alas

2018 paiuw 9 dujd oyl
2018 raiuw 10 ol
2018 paiuw 11 dujd oyl
2018 praiuw 12 djulaiyl

luwg ol duwlno (g6 lao juA Gala
CNAP il e

CGAP 1qi20 (q0gan 810 0ilau

GV e U cpalhlil) djulasyl dell (uuyai Galaun

A Lo UL (usIalill djdasyl doll uyad dala

GV Gl U el dijpd iyl de I juyyad dalaus

AV le DU (uéinlil) djulaiyl dell i 6alad

(CCNA dalaub) cilapill (g9 doado : 1 CCNA
(CCNA 6alauss) Juaxidlg aung il eoluwlnl : 2 CCNA
(CCNA dalau) culauidl Guas guwgi : 3 CCNA

(CONA Galauw) wltauidl Jungi 1 4 CCNA

*10% discount for Qatar University employees, Qatar University students, QU Alumni Association.
*15% discount for registeration and online payments, 4 or more nominated participants from an organization.
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Program Title Language Duration
IT Essentials (CompTIA A+ certification) English Sept 13 - 2018

CISCO Certification Programs

CCNA 1: Introduction to Networks (CCNA Certification) English Jan 20 - 2019
CCNA 2: Routing and Switching Essentials (CCNA Certification) English Jan 21 - 2019
CCNA 3: Scaling Networks (CCNA Certification) English Jan 22 - 2019
CCNA 4: Connecting Networks (CCNA Certification) English Jan 23 - 2019
IT Essentials (CompTIA A+ certification) English Jan 24 - 2019

Preparation Course

CMA- Part 2: Financial Decision Making English Sept 2 - Oct 21, 2018
CMA- Part 1 :Financial Planning, Performance and Control English Nov 4 - Dec 25, 2018
CMA- Part 2: Financial Decision Making English Jan 21 - March 11, 2019
CMA- Part 1 :Financial Planning, Performance and Control English WERER 29 - e TIE,

2019

CIA Preparation Course
CIA- Part 1: Internal Audit Basics Arabic Oct 8 - Oct 29, 2018

CIA - Part 2 :Internal Audit Practice Arabic Nov 19 - Dec 10, 2018

SOLYNI/ calsgVl
Time / Days

4 - 8pm, once a week

4 - 8pm, once a week

4 - 8pm, once a week

4 - 8pm, once a week

4 - 8pm, once a week

4 - 8pm, once a week

5-8pm, Sun, Tue, Sat

5-8pm, Sun, Tue, Sat

5-8pm, Mon,Wed, Sat

5-8pm, Mon,Wed, Sat

5-8pm, Mon, Wed, Sat

5-8pm, Mon, Wed, Sat

9guuyll
Fees

3000

3000

3000

3000

3000

3000

5000

5000

5000

5,000

8000

alebudl
Hours

dclw 70

dclw 60

dclw 60

dclw 55

dclw 55

dclw 70

dcluw 66

dclw 66

dcluw 66

dclw 66

dclw 30

dclw 30

opiall aobpll doJ ol (guouuo

logleall LagJgiai calunlul

2018 paiw 13 O (CompTIA A+ certification)

CISCO gAuiuw dalad

2019 iy 20 iyl (CONA 6ala) el g6 doado : 1 CONA
2019 iy 21 iyl (CONA éalad) Juatillg ayng il iluulusl : 2 CONA
2019 iy 22 iyl (CONA éalai) ilaniull Guas guugi : 3 CONA
2019 iy 23 iyl (CONA 6alai) cilaniull Jpngs : 4 CCNA
2019 iy 24 djalniyl gl alUneRgsol S LTI

(CompTIA A+ certification)

(CMA) daragpoVl ugladl cuwlaadl dalaus JWiAY alacyl

2018 pgial 21 - praiuw 2 gl duladl el AL - (Ul cjaJl -CMA
2018 praus 25 - jradgs 4 iyl Gl V1 qgladl Al - Jgllejal -CMA
2019 yulo 11 - pliy 21 iyl duladl calhadl AL - (Ul cjal -CMA
2019 glo 13 - yulo 25 gyl &P eV qgladl il - Jgllejal -CMA

(CIA) wdala géao 6alads jUidy alac)l

2018 pgial 29 - pgial 8 dupell (AL Gu8a il olwbwl - Jg3l <l -CIA
powwa 10 - jradgs 19 . . P B s
TS dupell (AL Gl bylao - (GG ejal -CIA

*10% discount for Qatar University employees, Qatar University students, QU Alumni Association.
*15% discount for registeration and online payments, 4 or more nominated participants from an organization.
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Program Title Language Duration

CIA- Part 3: Internal Audit Knowledge Elements Arabic Jan 14 - Feb 16, 2019

CIA Preparation Course

CIA- Part 1: Internal Audit Basics English Jan 28 - Feb 23, 2019
CIA - Part 2 :Internal Audit Practice English HETe 12%;9Ap”' 10,
CIA- Part 3: Internal Audit Knowledge Elements English June 17 - July 13, 2019

CISA Preparation Course ( Certified Information System Auditor)
CISA (Certified Information System Auditor ) Preparation Course English Oct 14 - Nov 13, 2018
CISM Prepartion Course ( Certified Information Security Manager )

CISM ( Certified Information Security Manager ) Prepartaion Course English Jan 20 - Feb 19, 2019

Kaplan - Norton Balanced Scorecard Certification

Kaplan- Norton BSC Certification :Boot Camp -Palladium Arabic Oct 28 - Oct 31, 2018

Kaplan- Norton BSC Cetrtification :Boot Camp -Palladium Arabic April 21 - April 24, 2019
CIPD -DHRP : Diploma in Human Resource Practice

CIPD -DHRP : Diploma in Human Resource Practice- Block 1 English Sept 30 - Oct 2, 2018

CIPD -DHRP : Diploma in Human Resource Practice- Block 2 English Nov 11 - Nov 13, 2018

SOLYNI/ calsgVl
Time / Days

5-8pm, Sun, Tue,Wed, Sat

5-8pm, Mon, Wed, Sat

5-8pm, Mon, Wed, Sat

5-8pm, Mon, Wed, Sat

5-8 pm, Sun,Tue,Wed

5-8 pm, Sun,Tue,Wed

8:00am - 4:00pm

8:00am - 4:00pm

9guuyll
Fees

8000

4,000

4,000

35000 QR

eleludl e e .
Hours opiall aobpll doJ ol (guouuo
AelAE 2019 s 16 - iy 14 il dnladl Gpoall pnlic- ULl cjaJl -CIA

(ALl Gue il

(CIA) (gUAla G820 8alauis JUIAY alacyl

dclw 36 2019 plps 23 - pliy 28 iyl AL Géail bl - Jgl 2l -CIA
dclw 33 | 2019 Jupl 10 - ulo 18 iyl (ALl Gus il calwglao - (@I el -CIA
. - L dnlall yeall pnlic- ULl cjaJl -CIA
dclw 36 | 2019 qulgy 13 - quigy 17 iyl ALl gusaill

(CISA) cilogleall g alhil) Géaall dalauid alacyl 6)ga

alAil) G8arall dalasu) alacyl djga

dclw 45 | 2018 yiadqi 13 - pgial 14 iyl (CISA) ciogloolls

CISM eslogleall ¢po agieo pyao dalaid al

dclw 45 2019 plpe 19 - plw 20 Aoyl CISM ¢ilogleall (oY 1aieo pao dalawid alacyl Gjga

Palladium Kaplan -Norton - yjlgiadl 2la¥l d8Uay culalaid ygijgs - gula

. . clhlauid ¢gijgi - Ul Cujai 6jga
WeIEl S = el 28 Uilgiadl 1l délny
wibla] ygijgs - Yyl cuai jga

Ul 24 = ol 21 Uilgiall £ha¥l dsliny

CIPD - DHRP dypiwdl ajlgall (wjlao 0glia - droiillg alpéMJ ay5jLidi rae0 6alas

ulao 0gla - draiillg alpe\J ap)Liti 1aeo dalad

eS| A0S LerSl 2 = el S0 ] CIPD- DHRP - Block 1 il ylgall
. pa9gl 13 - padgs 11 L uyjlao ,0glua - deaiilig Al ayilisi 1aeo dalaus
debw 24 2018 Dreh] CIPD- DHRP - Block 2 dypitl sg.al

*10% discount for Qatar University employees, Qatar University students, QU Alumni Association.
*15% discount for registeration and online payments, 4 or more nominated participants from an organization.
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oULNI/ culsgVl ogull cleludl

Program Title Language Duration Time / Days Fees Hours opiall aobipll doJ ol (guouuo
i o . . . i . Dy . pawwy 12 - paunwa 9 L uwjlao ,0glua - deaiilig 2l ayilisi 1aeo dalaus
CIPD -DHRP : Diploma in Human Resource Practice- Block 3 English Dec 9 - Dec 12, 2018 8:00am - 4:00pm dclw 32 5018 Ayl 3 CIPD- DHRP - Block dypirl ylg.ol
CIPD -DHRP : Diploma in Human Resource Practice- Block 4 English Jan 13 - Jan 17, 2019 8:00am - 4:00pm dclw 32 2019 plu 17 - plw 13 dujd gyl uylao oglia - d 19 aho] AL e

4 CIPD- DHRP - Block dypiodl jlg.all

CIPD -DHRP : Diploma in Human Resource Practice CIPD - DHRP dypil ajlgall wjlao 0glia - draiillg alpoMJ ay5jLidi raeo dalad
8o
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o< - U, L
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CIPD -DHRP : Diploma in Human Resource Practice- Block 3 English March 31 - April 3, 2019 8:00am - 4:00pm deluw 32 2019 Jupl 3 - ywlo 31 Ayl Lo rOG-LéJlF‘)D: DH‘ésl}_géJk;éJliLgmaJ N ijﬁ
CIPD -DHRP : Diploma in Human Resource Practice- Block 4 English April 28 - May 2, 2019 8:00am - 4:00pm dclw 32 2019 glo 2 - Jupl 28 FTTIENN uuleo gl - dioilg a6 LT ameo dalaus

CIPD- DHRP - Block 4 dypirJl ylg.all

CIPD-FDLD: Foundation Diploma in Learning and Development CIPD-FDLD pghillg adleill (g6 guuuwlill ogliall - draiillg alpeN ay5Lisi raeo dalad

0]l - deaiiig 2l ayiliti 1aeo dala
English Oct 7 - Oct 9, 2018 8:00am - 4:00pm 35000 QR dclw24 | 2018 pgial 9 - pgial 7 iyl pgaill ayloill (g8 guupwlil
CIPD-FDLD - Block 1

CIPD-FDLD: Foundation Diploma
in Learning and Development - Block 1

0gn]l - deaiillg o 3ijLi 1meo Galah
English Nov 4 - Nov 6, 2018 8:00am - 4:00pm dclw 24 2018 j1adg) 6 - padgs 4 dgjudasyl pelailg adeill (g8 (gl
CIPD-FDLD - Block 2

CIPD-FDLD: Foundation Diploma
in Learning and Development - Block 2

09l - deaii)lg Ao 2jjLi 1meo dalawh
English Dec 2 - Dec 5, 2018 8:00am - 4:00pm dclw 32 | 2018 jpowwa 5 - jprouwa 2 Aoyl Henillg auleill (g9 WUJI
CIPD-FDLD - Block 3

CIPD-FDLD: Foundation Diploma
in Learning and Development - Block 3

09l - deaii)lg AW il 1meo Galaun
English Jan 13 - Jan 17, 2019 8:00am - 4:00pm dclw 40 2019 plu 17 - plw 13 dujpd gyl Holallg auleill (qé W‘L‘UI
CIPD-FDLD - Block 4

CIPD-FDLD: Foundation Diploma
in Learning and Development - Block 4

*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. Haddeola (s dinyl) claclg olinag (qalhg o (1o guybitall ciljgall oguwy (ale ans %10«
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Sl gl yolaubl deyl auiys (gl alwuwgall yold ana gl easyinil e k3l g Juauill ans %15«
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CIPD- DHRM: Diploma in Human Resource Management CIPD- DHRM dyydudl ajlgall 6jla] ,0gLa - draiillg alpoMJ ayp5jLiki rae0 6alad

djla) ,0gdua - deaiiig Al ALl 1aeo0 dalau

CIPD- DHRM: Diploma in Human Resource Management - Block1 English Dec 2 - Dec 5, 2018 8:00am - 4:00pm 45000 QR dclw 32 2018 powwa 5 - jpranua 2 dujdaiyl 1 CIPD- DHRM - Block dsiaull ylgoJl

CIPD- DHRM: Diploma in Human Resource Management - Block2 English Jan 20 - Jan 23, 2019 8:00am - 4:00pm dclw 32 | 2019 pliy 23 - yliy 20 iyl okl fo‘;?c';amg"jékjwéfgcuﬁmm ﬁf‘j’l
é % CIPD- DHRM: Diploma in Human Resource Management - Block3 English Feb 24 - Feb 27, 2019 8:00am - 4:00pm dclw 32 | 2019 pius 27 - pips 24 iyl okl p‘}gjol%mgljék/lgwél}ggﬁmm ‘;jfﬁl
E g CIPD- DHRM: Diploma in Human Resource Management - Block4 English bzl digar(:h 27, 8:00am - 4:00pm dclw 32 2019 ywjlo 27 - yujlo 24 dujdaiyl ol pqﬁ%ﬂ;ﬁfgﬁékj%ég;“@ﬁi :J]l(f‘j
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*10% discount for Qatar University employees, Qatar University students, QU Alumni Association. Haddeola (s dinyl) claclg olinag (qalhg o (1o guybitall ciljgall oguwy (ale ans %10«
*15% discount for registeration and online payments, 4 or more nominated participants from an organization. Sial gl yolaubl deyl auiys (gl alwuwg.all yold ana gl eayinil e k3l g Juauill 0na %15
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E-Learning Courses

The Center of Community Service and Continuing Education offers e-Learning courses in
collaboration with Cegos, a worldwide leader in training and development, with twenty years’
experience in developing e-learning content, Through our collaboration with Cegos we have
expanded our offerings to further empower our lifelong learners. Individuals will be able to
develop their soft skills effectively in a self-paced environment in a number of languages tailored
to the target learner.

Our e-Learning catalogue includes courses in Management & Leadership, Applied Personal Development,
Professional Efficiency, Project Management, Finance, Marketing & Innovation, Sales and Purchasing.
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1- MANAGEMENT & LEADERSHIP
Management and Leadership is comprised of 3 modules; Supporting Changes, Fundamentals of
Management and Advanced Management Skills.

Supporting Change

In this Module, you will be able to build your network of allies in the changing environment,
in addition to recognizing and dealing with people’s fears.

The courses offered are:

e Managing Change: Strategic Alliances — English

* Managing Change: Identifying your Profile — English or Arabic

e Managing Change: Process and Tools — English or Arabic

e Creating a Vision of the Future — English or Arabic

* Managing Change: Strategic Alliances— English or Arabic

e Triggering the Dynamics for Change — English or Arabic

Fundamentals of Management

In this module, you will learn Managerial skills and the courses offered are as follows:
® Making your New Management Position Successful - English

e The Management Styles - English or Arabic

e Fostering and Maintaining Motivation - English and Arabic

e The Situational Skills of the Manager - English or Arabic

e The Relational Skills of the Manager - English or Arabic

e The Emotional Skills of the Manager- English or Arabic

Advanced Management Skills

In this module, you will learn advanced management skills and the courses offered are as follows:
e Guiding Team and Individual Actions— English and Arabic

e Becoming a Coaching Manager— English and Arabic

e Effective Decision-making— English and Arabic

¢ Being Persuasive in Management Situations — English

e Handling Emaotions within your Team— English and Arabic

e Balancing the Dual Roles of People Manager and Technical Expert— English and Arabic

e Day to Day Negotiation for Managers - English and Arabic
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2- APPLIED PERSONAL DEVELOPMENT
Applied Personal development is comprised of 3 modules; Personal Development, Interpersonal
Effectiveness and Dealing with Emotions and Conflict.

Personal Development

This module will assist in your personal development and the courses offered are as follows;
e Adapting to Other People to Communicate More Effectively— English

e Emotional Intelligence Fundamentals— English or Arabic

e Understand How you Deal with Stress — English

e Handling Stress - English or Arabic

e Assertiveness : Know your Profile — English or Arabic

e Assertiveness : Toolkit— English or Arabic

e The Four Keys to Developing Self-esteem — English or Arabic

Interpersonal effectiveness

In this module, you will be able to build successful working relationships by using the three pillars of interpersonal

excellence. The courses offered are as follow:

e The Three Pillars of Interpersonal Excellence — English or Arabic

e Developing an Interpersonal Communication Strategy — English or Arabic
e Knowing Yourself Better to Communicate Better— English or Arabic

e Three Routes to Good Communication — English or Arabic

e Three Levers for Building Winning Cooperation — English or Arabic

Dealing with emotions and conflict

In this module, you will be able to use the power of emotions in your relationships and tame your own emotions.

The courses offered are as follow:
e Impact of Emotions in the Workplace — English
e Controlling Your Emotions — English or Arabic
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allYe

[ \s ] E-Learning

oo“ .a” ‘l . II 00“ . & II ll.. .o II _2
oallgo Jolell qd dleallg duilall d ail s calang 8 oo drouin il dun Al duaill ¢jgati
loNiANIg uwlall R o Joleillg

il dgaiil
A Wl gail gle (g do18.all culjgallg dunssiul coljlaadl pglnd @6 1cbui g G13gl 0
Ayl - ddles Al YAy Junlgil oyall go caiail .

dupell gl dsjpdaiyl — (qalnle]l el caluwll «

Gyl &l — e Al amd) it .

dupell gl sVl dell - lnenll ko Joleil

durell gl dujdiyl - cly yaladlcayeill blo dspeo: ojaJl .

duyell gl dyjlniyl - cilgal degano: ojl .

dwyoll gl dojdnivl — dnilul eLilas pglail deyVl asilaall .
oAl go Joleill dles

L doad.al caligadl. g lAun VIl e u jadd NI AN olaATwl danb o caldNe £l o pAaaiiw dainglloia g

AWl gaill glc

dupell gl dajlniyl — JalANI o fradld AV -

duyyell gl dypalaidl - yalaubll oy Jalg Ul duailyiawl pgias .
dupellgfdgialayl — sS4y Jolgil) Jasl Jasiy cln) oyl
dupellgldgialanyl — uall Jolgill Gy S

duyell gl dgialniyl - eyl gloil Liy ol

wloNiaNlg yuuwlall go Joleill

dordall algall.ay dnlAl gurwlaNl gAggyig diléNe (g @ nlg el g6 oladiwl ¢ po liiall (raaldangllora (quo

@il gaill gle ga
djdaiyl dell - Jaellylao qé wlnlgelig puuwladl it «
dypell gl dgjlaiyl - jelitallg cabalgoll g8 aanill .

2019/2018 culyga I J—4Ja ,.1'1.8.‘
- y 4

igial alsiliaoly | Tyl



O
Z
4
o
<
w
=
u

3- PROFESSIONAL EFFICIENCY
Professional Efficiency is comprised of 3 modules; Written communications, Oral communications
and Time and Information Management.

Written communications
In this module, you will learn how to write efficient summaries and reports. The course offered is:
e \Writing Techniques — English

Oral communications

In this module, you will be able to identify the four communication styles and determine your own
communication style, whilst understanding the strengths of each style.

e |dentify Your Communication styles — English

e Successfully Adapting Your Message — English

e Evade Trick Questions at Meetings - English

Time and Information Management

In this module, you will have identified several ways to make better use of your time,
based on the priorities of your mission. The courses offered are as follow:
e Considering How You Spend Your Time - English or Arabic

e Focusing on Your Priorities - English and Arabic

® The 12 Guidelines of Effective Time Management - English or Arabic

¢ Improving your memory - English or Arabic

e Dealing With Time-Consuming Tasks - English or Arabic

e Managing Your Time Strategically - English or Arabic

e Clarifying and Managing Your Priorities - English or Arabic

e Harnessing Different to Boost Effectiveness - English

e Improving Performance Through Time Perception - English or Arabic

e |Increasing Your Productivity in a Fast-paced World - English or Arabic

,.1‘;1.‘ COURSE CATALOG 2018/2019
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Project Management

In this module, you will be able to define the objectives of your project, organize the key phases
and set milestones to help you make the right decisions at the right time. The courses offered are

£gpirall dylal

Wl adleall 131109 gpiiall Jalo oA iig «clegpio Glaal 1and (o (phaiiw Ganglore (go
s gJl g ol gle (qa dordall cahgall.cuwbiodl cadgdl g dbbadl collpall ALATT gUle Eacli

as follow: . . .

® Project Management Essentials - English or Arabic dyelig @Mylc_ &yliadi G| k_-_-JL-wJLUJI ’
¢ The Project Framework - English or Arabic el gl gyl - egpunaliUa] -
* Project Planning - English or Arabic duyellgl djulaiyldell - equitall N A .
e Drawing up a Project Budget - English or Arabic duyell gl dajulaiyl - egpiradl duiliio alac) .
* Anticipating Project Risks - English or Arabic dwypell gl dujpdaiyl — equitall aldo 8q «

e From Needs to Project - English
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e |dentifying Customer Expectations for Project Success - English or Arabic o € wlelh oo
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5- HUMAN RESOURCES

Successful performance review interviews

In this module, you will be able to conduct annual performance reviews with greater ease and
professionalism. The course offered is as follows:

e Preparing and structuring the annual performance review - English

6- FINANCE & MANAGEMENT

Business Driving

In this module, you will understand the content and role of the financial documents. You will be able to master
the key financial analysis ratios, evaluation models and identify your role in value creation and financial flows.
The courses offered are as follows:

¢ Decoding the Balance Sheet and Income Statement - English or Arabic

¢ Analysing and Evaluating Corporate Financial Data - English or Arabic

¢ Relating Your Contribution to Value Creation - English or Arabic

7- COMMERCIAL
Commercial is comprised of 2 modules; Customer relationship and Sales.

Customer relationship

In this module, you will learn the following techniques to enhance customer relationships.
The courses offered are as follows:

e The Challenges of Customer Relations - English or Arabic

e Customer Relationship: Building Trust - English or Arabic

e Customer Relationship: Practicing Active Listening - English or Arabic

e Customer Relationship: Creating Commitment - English or Arabic

¢ Developing Loyalty through Customer Relationships - English or Arabic

e Customer Relationship: the Stakes - English or Arabic

e Customer Relationship: Reaching Agreement - English or Arabic

e The Keys to Customer Relationships that Last - English or Arabic

e The Team Manager’s Role in Customer Relationships that Last - English or Arabic

e Devising a Plan for Improvements Aimed at Generating Customer Enthusiasm - English or Arabic
e Customer Complaints and Customer Relationships that Last - English or Arabic

e Developing Internal Cooperation to Enhance Customer Loyalty - English or Arabic
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Sales

In this module, you will learn skills to enhance your sales abilities. The courses offered are as follows:
® The Art of Persuading Through Listening - English

e Convincing Customers With a Winning Offer — English

e Take the Buyer’s View - English or Arabic

e Preparing for Shared Success - English or Arabic

e Discover the Hidden World of Your Buyer - English or Arabic

e Presenting Your Offer With Passion - English or Arabic Q“}QJI gl ‘U}*b‘””’ puallplaill }*mlﬁ .
e Steering the Way to Mutual Agreement - English or Arabic duyyell gl dupdaiyl — L__gpqu.U L__gLoAJI alellwudal.
* Building Sustainable Shared Success - English or Arabic dupell gl sl — whouiu Arell aadi.

duyellgl djlaiyl - Jalio Glail (162G Gapo g puudl«

8- PURCHASING wuic glgida] - olaiuo eyl el eliy «

Best Purchasing Practices

In this module, you will gain an overall perspective of the purchasing process and learn the best purchasing practices. <byiiall -8
The courses offered are as follows:

¢ The Purchasing Process - English or Arabic 2lpidl esluwjlao JuAs
e Purchasing Project: Needs Analysis - English or Arabic wle (g doardall ealigadl . eliul calw)lao JuAsl dépeoq clpdul dulae]  Joli jglAio e Jnaiwbainglodia s
¢ Purchasing Project: Supplier Market Analysis - English or Arabic ) @Il g Al
e Purchasing Project: Cost Analysis - English or Arabic duyoll gi djdaiyl - lpiul dulac »

¢ Purchasing Strategies - English or Arabic

duyell gl dojdaivl — clalia V! s s clpidl egpiio «

duyell gl dgjd syl de Ul - paygadl g Julnd - clpidl eguito «
dupell gl syl — caUAl Jad:clpill equito .

9- QUALITY - SAFETY - ENVIRONMENT dpell gl ddniyl — elpil byl «

Tools for Handling and Solving Problems
In this module, you yvill be able to produce a factual description of a problem and identify its root cause. dil - doNul - 62gatl -9
The course offered is: B :
e Problem-solving: Tools and Methods - English . .
JAliadl Jag Joleil ealgal
@ doa6all gjgall.lad gyanl ol yanig dlial (gedlg Lang aadi ooy aaiin angJloia qo
djdaiyldell - Guallg colgaVi:eoNAaall .

,.“.‘ COURSE CATALOG 2018/2019 2019/2018 culyga I J—4Ja ,.".‘
&7 &6

..'. E-Learning ugpalNl aleillaoly ..‘.



iBoaEn s SibooenstiBaacnsSboarns Sibbsaen s SAaaEnssihnarn i Ao oen 15 SlAn A nh s arn s Shn oen 15 SUSE aED L

COMMUNITY SERVICE / &ainolldoaa

COURSE CATALOG 2018/2019 ﬁhuﬁhﬂﬁhﬂﬁhﬂﬁhﬂﬁhﬂﬁhﬂ 2019/2018 culjga NI J—4la



=Y
235
=E
3
o

Community Service

Deliver collaborative leadership through coaching and development of sustainable projects, courses and academic
discoveries in partnership with both faculty and academic departments across QU and non-profit and public
community partners.

SCOPE

e Strengthen QU’s relationship with the community through social outreach.

¢ Explore engagement opportunities through academic curriculum, schools outreach, social enterprises and volunteering.

e Develop training and educational programs for primary and secondary school students
e Offer basic soft skills training/seminars to the public.

¢ Design and deliver programs to minority and disabled groups.

Mental Health Training Courses:

e | Want to Be (I’'m Special).

¢ The Art of Dealing With Adolescents (Young Women).
e |ntellectual Creativity Skills.

e Psychological Pressures and How to Deal with Them.
¢ Rehabilitation of the Mentally Disturbed and Psychologically Integrated into Society.
e Techniques of Human Excellence.

¢ Analyze the Character Using the Drawing.

e Control the Emotion of Reality or lllusion.

e My Mental Health is the Secret of My Happiness.

e Behavioral Cognitive Therapy.

e How to Weal with Work Stress.
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Training Courses Offered by Centers in Qatar University

Biomedical Research Center -BRC

Biomedical Research Center -BRC established on September 2014 to Improve Qatar Health by focusing on research,
training and services in applied and basic research fields within three major areas: Metabolic Disorders; Infectious
Disease; Genomics.

BRC has implemented its strategy by working internally with Qatar University colleges such as Health Sciences (CHS),
Arts & Sciences (CAS), Medicine (CMED), Pharmacy, College of Engineering, Center of Advance Material (CLU) as
well as the Environmental Science Center (ESC), also BRC has successfully collaborated with external stakeholders
either by joined research projects or MOUs or organizing workshops & conferences like with; HMC, SIDRA, HBKU,
Ministry of Municipally & Environment (MME), and Ministry of Public Health (MoPH) in addition to the Industrial sector i.e.;
ExxonMobil & other organizations like Katara. The courses offered by the center will be as follows:

e Principles of Mammalian Cell Culture Workshop.

e Principles of Food Science and Food Safety Training Course.

e \Workshop on Next Generation Sequencing Data Analysis.

e QSBD - Qatar Scientists in Biological Diversity Program.

e Current and Emerging Trends in Zebrafish Research.

e Bioinformatics and Laboratory investigations of emerging pathogens and epidemics.

,.1';5.‘ COURSE CATALOG 2018/2019
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Training Centers at Qatar University

Colleges and Centers at Qatar University offer a broad
range of continuing education courses to enhance the
professional and personal development of the community.
The continuing education units at Qatar University are:

e College of Education
- National Center for Educator Development (NCED)

¢ College of Health Sciences

e College of Engineering
- Qatar Transportation and Traffic Safety Center

e Center for Advanced Materials (CAM)

e Social & Economics Survey Research Institute (SESRI)
¢ Gas Processing Center (GPC)

e Environmental Studies Center (ESC)

e College of Business & Economics
- Center For Entrepreneurship
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Center for Entrepreneurship

The Center for Entrepreneurship at the College of Business and Economics offers a variety of training programs, including
seminars and workshops covering general and specialized topics in entrepreneurship, as well as training programs
designed for the benefit of external institutions engaged in the field of entrepreneurship. Entrepreneurship programs are
divided into three groups: (i) General Programs, (iij Professional programs, and (i) Custom Programs

1st General Training Programs

ERADA Entrepreneurship Training Series:

ERADA is a series of inspiring entrepreneurship stories shared by entrepreneurs in Qatar for the purpose of inspiring and
connecting with the QU community. The stories shared in ERADA highlight engaging themes on various topics to appeal
to a wide range of audience such as health, technology, innovation, failure, social entrepreneurship and others as well
as to learn the challenges faced by entrepreneurs and how to overcome them.. What makes ERADA unique is the focus
on telling human stories that connect with the audience, which in time could become QU’s platform for sharing ideas
and experiences openly. The guest speakers invited to speak are passionate individuals with unique stories and a strong
desire to give back to the community.

2nd Professional Training Programs

Professional training programs are advanced workshops focused on specific topics aiming to educate and support
entrepreneurs. Some of the topics covered are LEGO Serious Play, Ideation, Business Model Design, Marketing,
Innovation, Pitching Ideas, Financial Planning and others. Please check our website for updates about upcoming
professional training programs.

Qatar Transportation and Traffic Safety Center (QTTSC)

Established in September 2012, QTTSC is the leading national center contributing to advancing transportation and
traffic safety studies through research, innovation, development, consulting, education, and community engagement.
The Center’s objective is to foster local and international collaborative and multidisciplinary transportation and traffic safety
research by providing guidance and consultation to improve the safety, efficiency, and sustainability of transportation in
Qatar. The courses offered by the center will be as follows:

Introduction to Road Safety Audits

Traffic Safety in Work Zones

Safe Urban Street Design for Vulnerable Road User Safety

,.1';.‘ COURSE CATALOG 2018/2019
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KINDI Center for Computing Research

The KINDI Center for Computing Research is a research institute under the college of Engineering at Qatar University.
The prime focus of the center since its foundation more than five years ago is cyber security. It focuses on cutting-
edge technologies, studies and research in cybersecurity, backed by a team of international experts in secure software
engineering, system security, wireless security, big data analytics for security and cryptography.

KINDI is an acronym for Knowledge Intelligence, Networked Data and Interdisciplinary research, which are supporting our
focus research themes. KINDI is also the name of a renowned Muslim Scientist (g1i4Jl Glaw! ¢p] wgdes wiwgy gl ) who
is known for his pioneering work in cryptography, which is a backbone of modern computer security. KINDI facilitates and
supports cybersecurity research at Qatar University (QU) by capitalizing on the existing critical mass of research work in
this important field and by leveraging existing local and international partnerships. On top of the world-class research
activities, KINDI is also aiming at providing training in cybersecurity at all levels to IT professionals and employees working
in either governmental institutions or the private sector as well as to the community at large.

KINDI is also collaborating with some of the best cyber security institutes, such as Cybersecurity- Malaysia and TUBITAK-
Bilgem, to deliver high quality training that meets the country’s demands. Some of the offered courses have different
alternatives, which provides diversity to meet the stakeholder demands.

For details, regarding the computing research and training courses offered by KINDI
please contact 6600-4403 or email kindi@qu.edu.qa.
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Registration

Registration can be done online or in person.

Online Registration

The Center of Community Service and Continuing Education is offering an Online Payment Service CE E-Pay.
It is a fast, easy and secure method of payment.

To enroll, kindly visit our website on www.qu.edu.ga/cce

Personal Registration

To submit your application and to make a payment, please visit our Office. We are conveniently located on QU campus,
inside the Library Building (B13), ground floor, room 140. Operating hours: 7:30 am - 2:30 pm, Sunday through Thursday.

e Download and complete our registration form www.qu.edu.ga/cce
e A valid Qatari ID is required
e Payment can be done at CE-Office using your ATM or Credit card.

General Terms and Conditions

e Upon successful completion of online payment, you will receive an email confirming your registration.

e Joining instructions will be e-mailed to you by the Program Coordinator within three days prior to course start date.
e All courses are subject to sufficient enrollment of participants.

e Certificate of attendance will be provided on the last day of the course, subject to %80 class attendance.

e For refund requests, kindly fillin the Refund form (available at www.qu.edu.qa/offices/ceo/registration/terms_conditions.
php) and submit along with a copy of your Qatari ID and registration confirmation email. Any refund applicable as per
the refund policy will be made to the concerned credit card only.

e |n the event of course cancellation, you will receive an email notification and your course fee will be refunded to your
credit card.

e Qatar University will not collect or store any credit/debit card numbers or expiry dates.
e All e-commerce stores will adhere to Qatar University’s terms and conditions.
e All transactions will be processed in Qatari Riyals
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Phone: (+974) 4403 3925 :aila

Hotline Number: (+974) 6654 6333 ALl kAl
Fax: (+974) 4403 4021 yuAals
E-mail: ContinuingEducation@qu.edu.qa 1 ugriaIyl upll
Website: www.qu.edu.qga/cce :\"sﬁq ialNl &8gall

@QU_CEO [} @Qu_CEO [[}) bit.ly/QUCEO @) @QU_CEO

Download QU mobile application and stay up to date % QU Mobile App
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